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Table B1 Implementation Schedule for Environmental Mitigation Measures to minimise disturbance on Finless Porpoise of IWMF 
 

EIA Ref. Current 
Plan Ref. Environmental Protection Measures / Mitigation Measures 

Location / 
Timing 

Implementation 
Agent 

Implementation 
Stages* 

Des C O Dec 

7b.8.3.17 -
7b.8.3.24 

5.2 - 5.6 Marine mammal watching plan 
 

• Upon the completion of silt curtain installation/re-installation/relocation, the 

marine works would be conducted within an enclosed environment within the silt 
curtain. Subsequently, Visual Inspection of the Waters Surrounded by Silt 
Curtains (Section 2.1, MMWP) and Regular Inspection of Deployed Silt Curtain 
(Section 2.2, MMWP) inspection under Marine Mammal Watching Plan (MMWP) 
would be implemented (where applicable, Marine Mammal Exclusion Zone shall 
be conducted at the meantime). 
 

• All measures recommended in the Marine Mammal Watching Plan shall be fully 

and properly implemented for the Project. 
 

• Special attention should be paid to Phase 2 (reclamation) where the floating 

type still curtain would be opened occasionally for vessel access, leaving a 
temporary 50 m opening. Action plan devised in the Marine Mammal 
Watching Plan shall be properly implemented to cope with any unpredicted 
incidents such as the case when marine mammals are found within the 
waters surrounded by the silt curtains. 

 

IWMF site, 
work site 

Contractor, 
Environmental 
Team 

 ✓   
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EIA Ref. Current 
Plan Ref. Environmental Protection Measures / Mitigation Measures 

Location / 
Timing 

Implementation 
Agent 

Implementation 
Stages* 

Des C O Dec 

7b.8.3.25 -
7b.8.3.30 

5.7 - 5.9 Training of Staff 
 

•     For  the implementation of Marine Mammal Watching Plan and Marine Mammal 

Exclusion Zone Plan, training sessions shall be conducted for MMO by marine 
mammal specialist, Dr. Samuel Hung, Dr. Lindsay Porter, Ms. Julia Chan or 
someone with equivalent qualifications, with briefing materials provided as 
guidelines, instructing adequate knowledge of all requirements for observing 
marine mammal and appropriate actions to be taken according to this plan. 
Competence checking by ET shall be provided at least once every 6 months to 
the trained MMO involved in implementation of either this plan or Marine 
Mammal Exclusion Zone Plan. 

 

•     As frontline staff of the main contractor or its sub-contractors, i.e. foremen, site 

agent, superintendents and engineers would involve in the implementation of 
this plan, briefings for these personnel will be provided by the trained MMO 
during induction trainings to get familiar with the plans for assisting on marine 
mammal observations within waters surrounded by silt curtains and taking 
necessary action according to the plans when there is marine mammal trapped 
by the silt curtain. Refresh briefings will be provided to all frontline staff once 
every 6 months. The briefing and training records will be provided to ETL, IEC 
and SO for audit and record. 

IWMF site, 
work site, 
marine traffic 
route 

Contractor, 
Environmental 
Team 

 ✓ ✓  

*Des – Design, C-Construction, O-Operation, and Dec - Decommissioning 
 
 


