
 
Contract No. EP/SP/66/12   
Integrated Waste Management Facilities, Phase 1 
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Appendix B 

 

Tentative Work Programme for Design and Construction of 

AQM Stations 

 

 

 

 

 

 

 

 

 

 



WBS Tasks Start End Duration (Days) 

1 AQM Station at Cheung Chau Municipal Services Building 07/09/2023 20/02/2024 167 

1.1 Submission of AQM Station Drawings 07/09/2023 13/10/2023 37 

1.2 Approval of AQM Station Drawings 14/10/2023 03/12/2023 51 

1.3 Construction of Shelter 04/12/2023 10/02/2024 69 

1.4 Delivery of Instrument 11/02/2024 15/02/2024 5 

1.5 Installation of Instrument 16/02/2024 18/02/2024 3 

1.6 Testing and Commissioning  19/02/2024 20/02/2024 2 

1.7 Performance Audit Once in 6 months after operation 

1.8 System Audit Once in a year after operation 

 


