Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1 Keppel Seghers — Zhen Hua Joint Venture

Appendix A Master Programme

Acuity Sustainability Consulting Limited
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[ETTSeqhers C5g Contract No. EP/SP/66/12 BEREE
IR R g i Environmental Pratection Department
Integrated Waste Management Facilities, Phase 1
[Activity ID TAdivity Name T~ Original] Remaining| _Adivity %] Curent Start | Current Finish | Late Start | Late Finish | Total] M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
88 [ 89 [ EQ [ 9
Progra e for Design and Co 0 0 P7D-M88 0 : ; !

Key Dates --- 28-Juk24 A |01-Nov-25 | 29-Mar-25 |31-Oct-25 -
Contractual Key Dates 28-Ju-24 A 01-Nov-25 ~ 29-Mar-25 31-Oct-25 -1

01-1020(7A) Extension of Time (EOT) Granted (in working days) 376 175  53.46% 28-Jul-24 A 01-Nov-25  29-Mar-25 | 31-Oct-25 -1
Dates of Site Possession 0 0 22-Apr-25  22-Apr-25  26-May-25 26-May-25 34
01-1190 Possession of Portion 6 0% 22-Apr-25 26-May-25 84T & Possession d‘f’Pb’rﬁb’n’G ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
CEN O TET: O 2 e |
DG Licence 03-Jan25A 11-Juk25  27-Dec24 09-Apr25  -93
Day Tank & Fuel Qil Storage (Cat 5) 211 90 03-Jan-25A  28-Jun-25  27-Dec-24  26-Mar-25 -94 ; :
03-1410 DGD and VD Review and Approval of Submission 90 16 82.22% 03-Jan-25A 15-Apr-25  27-Dec-24 11-Jan-25 -94 __ DGD and VD Review and Approval of Submission
E. Gen RM for IWMF Substation 74 74 16-Apr25  28-0un25  12-dan25 26-Mar-25 .94 e o T
03-1420 DGD Compliance Inspection, Defects Rectification and Re-inspection 60 60 0% 16-Apr-25 14-Jun25  12-Jan-25  12-Mar-25 -94 — DGD Compliance Inspec:
03-1430 VD Compliance Inspection, Defects Rectification and Re-inspection 60 60 0% 16-Apr-25  14-Jun-25  12-Jan-25 12-Mar-25  -94 § S /D Compliance Inspectio
03-1440 Issue of DG License 14 14 0% 15-Jun-25 28-Jun-25  13-Mar-25  26-Mar-25 -94 ; : :
Fuel Qil System 28 28 02-Apr-25  29-Apr-25  17-Jan-25 13-Feb-25  -75
03-3850 DGD Compliance Inspection, Defects Rectification and Re-inspection 14 14 0% 02-Apr-25  15-Apr-25  17-Jan-25 30-Jan-25 = -75 . Defects Rectfication and Re-inspection
03-3860 VD Compliance Inspection, Defects Rectification and Re-inspection 14 14 0% 02-Apr-25 15-Apr-25  17-Jan-25  30-Jan-25 -75 s \/D Compliance Inspectldn Defects Rectification and Re-inspection
03-3870 Issuance of DG License 14 14 0% 16-Apr-25 29-Apr-25  31-Jan-25  13-Feb-25 -75 ] !ssuance of DG License
Chemical Stores (all Cat) 103 103 31-Mar-25  11-Jul-25  28-Dec-24  09-Apr-25 -93 ; :
03-1490 DGD and VD Review and Approval of Submission 39 39 0% 31-Mar-25*  08-May-25  28-Dec-24  04-Feb-25 -93
03-1500 DGD Compliance Inspection, Defects Rectification and Re-inspection 50 50 0% 09-May-25 ~ 27-Jun-25  05-Feb-25 26-Mar-25 -93  Update Original Duration from 60d to 50d
03-1510 VD Compliance Inspection, Defects Rectification and Re-inspection 50 50 0% 09-May-25 ~ 27-Jun-25  05-Feb-25 26-Mar-25 -93  Update Original Duration from 60d to 50d
03-1520 Issuance of DG License 14 14 0% 28-Jun-25 11-Jul-25 27-Mar-25 | 09-Apr-25 -93
Fire Services Installations (FSI) Certificate 135 76 06-Dec-24 A 14-Jun-25  26-Feb-25 08-May-25  -37
Fire Services Installations Certificate Inspection 135 76 06-Dec24 A 14-Jun-25  26-Feb-25 08-May-25 =~ -37
03-1555-1(7C) FSI 314 Submission and Approval 90 31 65.56% 06-Dec-24 A 30-Apr-25  08-Apr-25 | 08-May-25 8
FSI Phase 1 (PB M1, Bunker and IWMF Substation with associated Pump Rms) 2 2 17-May25 ~ 14-Jun25  26-Feb-25 26-Mar-25 ~ -80 : : :
03-3945(7C) Hot Smoke Test for Module 1 and Bunker Compartment 29 29 0% 17-May-25 ~ 14-Jun-25  26-Feb-25 26-Mar-25 -80 — Hot Smoke Test for Modu
Air Pollution Control (Specified Processes) License 119 119 05-Mar-25A  27-Ju-25  07-Feb-25 05-Jun-25  -52 : ‘ :
03-1780(3) Preparation and Submission for Trial Plan 60 29 51.67% 05-Mar-25A 28-Apr-25  07-Feb-25 07-Mar-25 = -52 Update Actual Start Date __ Pfeparallon and Submission for Trial Plan
03-1790(3) Review and approval of Trial Plan by EPD Licensing Department 90 90 0% 29-Apr-25  27-Ju-25  08-Mar-25 | 05-Jun-25 I — " '''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''
Boilers and Pressure Vessels License 198 108 10-Dec24 A 16-Jul-25  09-Dec-24 01-Apr-25  -106 : :
03-1930(3) L1 & L2 Preparation and Submit inspection report and associated document to LD 53 11 79.05% 10-Dec-24 A 10-Apr-25  04-Jan-25 14-Jan-25 = -86 _— L1 & L2 Preparation and Submit Ihspectlon report and associated document to LD
03-1940(3) L1 & L2 Issuance of all Boiler License 21 21 0% 11-Apr-25 01-May-25  15-Jan-25  04-Feb-25 -86 ; — L1 & L2 Issuance of all Boiler License
03-1950(M83) 1.3 & L4 Completion of on-site boiler installation & Testing 0 0 0% 31-Mar-25 09-Dec-24 = -111 L3 & L4 Completion of on-site boiler installation & Tésting
03-1960(M83) L3 & L4 Preparation and Submit inspection report and associated document to LD 40 40 0% 31-Mar-25  09-May-25 | 10-Dec24 18-Jan25 = -111 | — """"""""""""""""""""""""""""""""""""""""""" L3 & L4 Preparation and Submit [ris;,iééhbﬁ report and associated documentto LD
03-1970(M83) L3 & L4 Issuance of all Boiler License 21 21 0% 10-May-25  30-May-25  19-Jan-25 08-Feb-25 = -111 ' : ] L3 & L4 Issuance of all Boiler License
03-1980(M83) L5 & L6 Completion of on-site boiler installation & Testing 0 0 0% 14-May-25 28-Jan-25 | -106 | i # L5 &L6 Completion of on-site boiler installation & Testing
03-1980(M83)10 L5 & L6 Preparation and Submit inspection report and associated document to LD 42 42 0% 15-May-25 ~ 25-Jun25  29-Jan-25 11-Mar-25 = -106 | | ‘
03-1980(M83)20 L5 & L6 Issuance of all Boiler License 21 21 0% 26-Jun-25 16-Jul-25 12-Mar-25 | 01-Apr-25 = -106
Lifts or Escalators 0 0 31-Mar-25  31-Mar-25  06-Feb-25 06-Feb-25  -53 | |
03-1060 Notification of Commencement of Works Involving Installation or Maintenance 0% 31-Mar-25 06-Feb-25 # Notication of Commencement of Works Involving Installation or Maintenance
| AP DesignPackage Submissions 00 04-JU-22 A 13-0u-25  02-Nov2d 16-Mar-25 W
‘ AIP Testing and Commissioning (2.12) 105 105 31-Mar-25  13-Jul-25  02-Dec-24 16-Mar-25 ~ -119
‘ 05-2680 Plant commissioning plan (2.12.04) 105 105 0% 31-Mar-25  13-Juk25  02-Dec-24 16-Mar-25 = -119 ‘" ]|
‘ AIP O&M Packages 699 31 04-Jul-22 A 30-Apr-25  02-Nov-24 02-Dec-24 = -149 3 ;
| 05-8010(6E) Warehouse (O&M Scope) 185 31 83.24% 04-Ju-22 A 30-Apr-25  02-Nov-24 | 02-Dec-24 = -149 I \Varehouse (0&M Scope)
\ 05-8020(6E) Workshop (O&M Scope) 150 31 79.33% 04-Juk-22 A 30-Apr-25  02-Nov-24  02-Dec-24 = -149 E— Workshop (O&M Scope)
‘ DDA Design Package Submissions 2501 239 20-Jan-19A  24-Nov-25  17-Oct-24 14-Apr-26 141 1 ‘
‘ DDA Ground Treatment, Reclamation, Seawall, Breakwater, Berth (2.2) 1956 29 20-Jan-19A  28-Apr25  06-Jan25  06-Jun-25 39 :
\ 05-3450 Seawall design (2.2.20) 60 9 85% 20-Jan-19A 08-Apr-25  16-Apr-25  24-Apr-25 16 l:l Seawall design (2.2.20)
| 05-3460 Breakwater design (2.2.21) 105 4 96.19% 12-Apr-19A 03-Apr-25  03-Jun-25 | 06-Jun-25 64 C— Breakwater design (2.2.21)
| 05-3470 Berth design (2.2.22) 60 5 92% 30-Jan-19A  04-Apr-25 | 06-Jan-25 | 10-Jan-25 -84 W Berth design (2.2.22)
\ 05-3480 Onshore crane Facility (2.2.23) 60 3 95% 01-Feb-24 A 02-Apr-25  08-Jan-25 10-Jan-25 = -82 mmm Onshore crane Faciliy (2.2.23)
\ 05-3490 Onshore vessel power supply system (2.2.24) 20 29 67.78% 29-Feb-24 A | 28-Apr-25  25-Jan-25 | 22-Feb-25 = -65 _ Onshore vessel power supply system (2.2.24)
‘ DDA Incineration Plant Buildings (2.3) 303 30 28-Apr-23 A 29-Apr-25  26-Dec-24 06-Apr-25 = -23
\ Electrical and instrumentation works design (2.3.15) 90 15 14-Jun-23A  14-Apr-25  26-Dec-24 09-Jan-25  -95
‘ Operation Management System (2.3.15.04) 90 15 14-Jun-23 A 14-Apr-25  26-Dec-24 09-Jan-25 -95 :
\ 05-5400-1(M22) Automatic Traffic Control System (ATCS) 20 15 83.33% 14-Jun-23A | 14-Apr-25  26-Dec-24 | 09-Jan-25 -95 _ Automatic Traffic Control System (ATCS)
‘ Building services design (excluding fire services installation design) (2.3.18) 90 30 28-Apr-23A  29-Apr-25  09-Jan-25  06-Apr-25 23 | !
\ 05-3750 Lifts and Escalators (2.3.18.07.07.01) 90 29 67.78% 13-Jul-23 A 28-Apr-25  09-Mar-25 | 06-Apr-25 22 — Lifts and Escalators (2.3.18.07.07.01)
\ 05-3780 Vehicle & Container Wash System (2.3.18.01.10.01) 60 30 50% 28-Apr-23 A 29-Apr-25  09-Jan-25 07-Feb-25 = -81 — yehicle & Container Wash System (2.3.18.01.10.01)
‘ DDA Mechanical Treatment Plant Building (2.4) 456 43 13-Juk23 A 12-May-25  17-Oct-24  06-May-25 -6
| 05-5190 Electrical and instrumentation works design 121 43 0% 18-Nov-24 A 12-May-25  05-Nov-24 ' 17-Dec-24 = -146 — Electrical and instrumentation Wbrks design
\ 05-5200 Mechanical works design (2.4.16) 135 31 77.04% 14-Aug-23 A 30-Apr-25  17-Oct-24  16-Nov-24 = -165 _ Mechanical works design (2.4.16)
‘ Building services design (excluding fire services installation design) (2.4.18) 90 7 13-Ju-23A  06-Apr-25  30-Apr25  06-May-25 30 |
‘ 05-3910 Lifts and Escalators (2.4.18.08.01) 90 7 92.22% 13-Jul-23A  06-Apr-25  30-Apr-25 | 06-May-25 30 |:| Lifts and E scalators (2.4.18.08.01)
‘ DDA Wastewater Treatment Plant (2.5) 232 31 31-May-22 A 30-Apr-25  10-Nov-24 10-Dec-24 = -141 ;
\ 05-3960 Mechanical works design (2.5.16) (5 Packages) 232 31 350 31-May-22 A 30-Apr-25  10-Nov-24 | 10-Dec-24 = -141 e Mechanical works design (2.5.16) (5 Packages)
3_Month Ro”lng Prog ramme (March 2025) I Actual Work I Critical Remaining Work L 2 @ Actrual Milestone
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[T seuhers S8 Contract No. EP/SP/66/12 BEGEE
B e A Integrated Waste Management Facilities, Phase 1 Environmental Protection Department
i
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
88 | 89 [ 90 [ oL
‘ DDA Water Treatment Plant Building (2.6) 942 31 02-May-22 A 30-Apr-25  14-Jan-25 27-Feb-25 -62 ! | :
\ 05-4090 Mechanical works design (2.6.16) 0 31 6556% 02-May-22 A 30-Apr-25  28-Jan-25 27-Feb-25 = -62 _ Mechanical works design (2.6.16)
\ Electrical and instrumentation works design (2.6.15) 90 31 16-Jan-24 A 30-Apr-25  14-Jan-25 13-Feb-25 -6 | |
| 05-7450(7B) WTP Process Control Philosophy (2.6.15.05.03) 90 31 6556% 16-Jan-24 A 30-Apr-25  14-Jan-25 13-Feb-25 76 _ WTP Process Control Philosophy (2.6.15.05.03)
‘ DDA Administration Building (2.7) 90 20 02-Dec-22 A 19-Apr-25  14-Apr-25  06-May-25 17 : :
\ 05-4200 Electrical and instrumentation works design (2.7.13) 60 20 66.67% 02-Dec-22 A 19-Apr-25  14-Apr-25 | 03-May-25 [7I. ] Electrical and mstrumentauon works design (2.7.13)
\ Building services design (excluding fire services installation design) (2.7.15) 90 7 13-Ju-23 A 06-Apr-25  30-Apr-25 06-May-25 30 :
\ 05-4280 Lifts and Escalators (2.7.15.06.01) 20 7 92.22% 13-Ju-23 A 06-Apr-25  30-Apr-25  06-May-25 30 C——3 Lifts and Escalators (2.7.15.06.01)
‘ DDA IWMF Substation (2.8) 20 6 16-Oct-21 A 05-Apr-25  14-Feb-25 19-Feb-25 =~ -45 :
\ Electrical and instrumentation works design (2.8.15) 0 6 16-Oct-21 A 05-Apr-25  14-Feb-25 19-Feb-25  -45
| 2.8.15.06 90 6 16-Oct-21 A 05-Apr-25  14-Feb-25 19-Feb-25  -45 ‘ ‘
‘ 05-4320 Electrical and instrumentation works design (2.8.15.06.01 to 40) 90 6 9333% 16-Oct-2LA  05-Apr-25  14-Feb-25 19-Feb-25 -45 __ Electrical and instrumentation works desigp (2.8.15.06.01to 40)
‘ DDA Chimney 486 90 13-Jul-23A  28-Jun25  25-Jan25 | 24-Apr-25 = -65 ; :
\ 05-5540-3(7C) BMU Design 90 90 0% 31-Mar-25*  28-Jun25  25-Jan-25 < 24-Apr-25 = -65
\ Building services design (excluding fire services installation design) 90 6 13-Ju-23 A 05-Apr-25  01-Apr-25  06-Apr-25 1
| 05-6050-1(5a) Lift 20 6 93.33% 13-Juk23A  05-Apr-25  01-Apr-25  06-Apr-25 1
‘ DDA Roads and Utilities (2.10) 1156 32 13-Jan-21 A 01-May-25  16-Nov-24  20-May-25 19
‘ Permanent road works layout on the Artificial Island (2.10.13) 90 18 08-Aug-22 A 17-Apr-25  12-Feb-25 O1-Mar-25 — -47
‘ 05-4480 Road signage and markings 90 18 80% 08-Aug-22 A | 17-Apr-25  12-Feb-25 01-Mar-25 -47 _ Road signage and marklngs
\ 05-5400 Roads and hardstandings layout 0 18 80% 08-Aug-22 A 17-Apr-25  12-Feb-25 O1-Mar-25 = -47 _ Roads and hardstandlngs layout
\ Sewerage design on the Artificial Island (2.10.14) 395 32 13-Jan-21 A 01-May-25 ~ 19-Apr-25  20-May-25 19
| 05-4430 Foul Sewerage 60 9 85% 14-Mar-23A 08-Apr-25  O7-May-25 15-May-25 37 E:I Foul Sewerage
| 05-4440 Contaminated Sewerage (Site Wide Sewerage System) 60 9 85% 14-Mar-23 A  08-Apr-25  07-May-25 | 15-May-25 37 E:I Contaminated Sewerage (Site Wide Sewerage System)
‘ 05-4440-2(M55) Ship-to-shore Sewage Transfer System for Passenger Ferry 90 32 6491% 13-Jan-21 A 01-May-25  19-Apr-25 | 20-May-25 19 [ : 3 Ship-to-shore Sewage Transfer System for Passenger Fery
\ Drainage system design on the Artificial Island (2.10.15) 698 23 20-Feb-23A  22-Apr25  29-Mar-25 15-May-25 24 ‘ 1
\ 05-5310 Surface water Drainage System 90 7 92% 22-Feb-23A 07-Apr25  08-May-25 15-May25 & 30 | |:| " Surface water Drainage System
‘ 05-5340(M81) Pipework Design and Operation for Brine Discharge (2.10.15.05) 90 23 75% 20-Feb-23 A 22-Apr-25  29-Mar-25 | 20-Apr-25 -2 _ Pipework DeSIgn and Operation for Brine Discharge (2.10.15.05)
\ Water supply system design on the Artificial Island (2.10.16) 821 14 28-Apr-21 A 13-Apr-25  21-Dec-24 03-Jan-25  -100 §
| 05-5290 Water Tanks (2.11.20.01) 60 2| 96.67% 28-Apr-2l A 01-Apr-25  02-Jan-25 03-Jan-25 =~ -88 I Water Tanks (2.11.20.01) §
\ 05-5300-1(M24) E&M system for seawater intake (2.10.16.07) 105 14 86.67% 04-Apr-22 A | 13-Apr-25  21-Dec-24 03-Jan-25 | -100 S E&M system for seawater Imake (2.10.16.07) f
\ Design of telecommunication and other utilities (2.10.18) 60 16 14-Dec-24 A 15-Apr-25  16-Nov-24 01-Dec-24 ~ -135 j ‘ |
\ 05-4650 Fuel Handling System concept / schematics (2.10.18.08) 60 16 73.33% 14-Dec24 A 15-Apr-25  16-Nov-24 01-Dec-24 = -135 S Fuel Handling System cancept/ schematics (2.10.18.08) :
‘ DDA Architectural, Finishes and Landscaping Works (2.11) 516 23 15-Jun-21 A 22-Apr-25  05-Jan-25  03-Jun-25 43 | 1
‘ External and internal finishes design 516 23 15-Jun-21A 22-Apr-25  05-Jan-25  03-Jun-25 43 :
| 05-4670 External and intemal finishes design for Incineration Plant Building (2.11.15.01) 90 22 75.08% 19-Sep22 A 22-Apr-25  18-Mar-25 09-Apr-25 = -12 I External andiintemal finishes design for Incineration Plant Building (2.11.15.01)
| 05-4720 External and intemal finishes design for Reception Pavilion (2.11.01.05) 90 23 75% 10-Nov-22 A 22-Apr25  08-Feb25 02-Mar-25 | 5L _ | Bxternal andiintemal inishes design for Reception Paviion (211.0.05)
‘ 05-4730 External and intemal finishes design for MT Plant Building (2.11.16) 60 18 69.68% 16-Aug-23A  18-Apr-25  28-Mar-25 | 15-Apr-25 -2 _ External and intemaj finishes design for MT Plant Building (2.11.16)
‘ 05-4740 External and intemal finishes design for the Wastewater Treatment Plant (2.11.17) 60 17 71.33% 06-Jun-23A  17-Apr-25  26-Feb-25 | 15-Mar-25 -32 _ External and intemal fInISheS design for the Wastewater Treatment Plant (2. 11 17)
‘ 05-4750 External and intemal finishes design for the Water Treatment Plant Building (2.11.08) 60 19 68.89% 16-Aug-23A  18-Apr-25  05-Jan25  23-Jan-25 -85 _ External and intemal finishes design for the Water Treatment PlanlBUIldlng (2.11.08)
‘ 05-4760 External and intemal finishes design for the Administration Building (2.11.19) 60 15 75% 21-Sep-23 A | 14-Apr-25 | 20-May-25 ' 03-Jun-25 50 E,:I External and intemal flnlshes design for the Administration Building (2.11.19)
\ 05-5430 External and intemal finishes design for Elevated Driveway 20 22 75.72% 15-Jun21 A 21-Apr-25  31-Jan-25 | 21-Feb-25 = -59 _ External an Lternal inishes design for Elevated Driveway
‘ Landscaping Works (2.11.21) 105 2 26-Jan-23 A 02-Apr-25  02-May-25 04-May-25 33 ‘ ‘
| 05-4780 Landscape Masterplan & Landscape Design for Water Feature (2.11.19.01) 105 2 98% 26-Jan-23 A 02-Apr-25  02-May-25 | 04-May-25 33 ltl Landscape Masterplan & Landscape Design for Water Feature (2.11.19.01)
‘ DDA Testing and Commissioning (2.12) 105 10 19-May-22 A 09-Apr-25  05-Jan-25  14-Jan-25 -85
\ 05-4810-2(M55) FAT of DCS - Software SIL FAT Plantfor Process Island (2.12.09.03.01) 105 10 90.48% 19-May-22 A | 09-Apr-25  05-Jan-25 | 14-Jan-25 -85 NN FAT of DCS - Software SIL FAT Plantfor Process Island (2.12.09.03.01)
‘ DDA Transportation Facilities for the Operation (2.13) 705 82 30-Jun-23A  20-Jun-25  12-Aug-25 O01-Nov-25 =~ 134 ‘ ; |
‘ 05-4850 Design of vehicles for MSW and Ash and Residues delivery (2.13.05) 186 82  5591% 17-Dec24 A 20-Jun-25  12-Aug-25 01-Nov-25 134 C ] Design of vehi
‘ 05-4860 Design of marine vessels for the use of the Employer and visitors (2.13.06) 240 61  74.58% 30-Jun-23A  30-May-25 | 02-Sep-25 01-Nov-25 = 155 [ ] PESign of marine vessels for the use of the Employe
‘ DDA Miscellaneous Works (2.14) 274 122 20-Oct-24 A 30-Ju-25  03-May-25 14-Apr-26 258 ‘ ‘
‘ 05-4870 Process Related CCTV and Existing onshore crane replacement works at Portion 2 (2.14.05) 220 58  73.64% 20-Oct-24 A 27-May-25  16-Feb-26 | 14-Apr-26 322 [ ] Proce%ss Related CCTV and Existing onshore crane repla
‘ 05-4880 Design of visitors and environmental education facilities (2.14.06) 123 122 0.81% 30-Mar-25A  30-Ju-25  03-May-25 01-Sep-25 33 Update Actual Start Date uC
‘ DDA Miscellaneous Detailing (2.15) 93 21 06-Sep-23A  20-Apr-25  28-Dec-24 01-Mar-25 ~ -50 :
‘ 05-4890 Covered walkway at passenger berth (2.15.09) 70 21 70% 06-Sep-23 A  20-Apr-25  03-Jan-25 | 23-Jan-25 -87 _ Covered walkway at passenger berth (2.15.09)
\ 05-4900 Gatehouses (2.15.09) 60 18 70% 06-Sep-23 A 17-Apr-25  12-Feb-25 01-Mar-25 = -47 _ Gatehouses (2.15. 09)
\ 05-4910 Weighbridge office (2.15.08) 32 8 75% 01-Nov-24 A 07-Apr-25  28-Dec-24  04-Jan-25 -93 mmmm— Weighbridge office (2.15.08)
\ DDA Augiliary Plant Systems (2.16) 30 15 O7-Mar-23A 14-Apr-25  06-Jan25 20-Jan25 -84 | e |
\ 05-4930 Vehicle Fuel Filling Station (2.16.05) 30 15 50% 07-Mar-23 A 14-Apr-25 | 06-Jan-25 | 20-Jan-25 -84 S \Vehicle Fuel Filling Statior| (2.16.05)
‘ DDA O&M Packages 329 239 24-Dec24 A 24-Nov-25  30-Dec-24 28-Jun-25 = -149 1 :
‘ 05-8070(6E) Warehouse (O&M Scope) 181 181 0% 28-May-25  24-Nov-25  30-Dec-24 28-Jun-25 = -149
\ 05-8080(6E) Workshop (O&M Scope) 181 181 0% 28-May-25  24-Nov25  30-Dec-24 28-Jun-25 = -149
‘ 05-8090(6E) Ash & Residues Container (O&M Scope) 180 61  66.11% 24-Dec-24 A 30-May-25  28-Feb-25 | 29-Apr-25 -31
| 05-8110(6E) Other Mobile Plants (O&M Scope) 181 106 41.44% 31-Dec24A 14-Jul25  14-Jan-25 29-Apr-25  -76
05-8110-1(M55) Design of (pilot) Electric Vehicle 180 180 0% 30-Mar-25A 26-Sep-25  31-Dec-24  28-Jun-25 -90 Predecessor 05-8050-1(M55) SS0has
been DELETED from the Programme;
Update Actual Start Date
‘ System Commissioning Plan 426 32 12-Apr-24 A 01-May-25  11-Jan-25  16-Mar-25 -46
| 05-4820-1(M83) SAT Trial Plan Volume (2) 90 27 70% 12-Apr-24 A 26-Apr-25  11-Jan-25 | 06-Feb-25 = -79
| 054830 System Commissioning Plan 80% 08-Jan-25A  01- May 25  13-Feb-25 ' 16-Mar-25 = -4 — System Commissioning Plan
Off-site Fabrication of Incineration Modules 10-Jun24A  05-Ju-25  26-Nov-24 29-Mar-25 -
‘ Fabrication of Module (TPU) 340 97 10-Jun24 A 05-Ju-25  26-Nov-24 29-Mar-25 ~ -98
[C—1 Remaining Work & O Milestone L & Critical Milestone
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[T seuhers B Contract No. EP/SP/66/12
-m . s g
Mo ot o Integrated Waste Management Facilities, Phase 1 E"E"E'ifﬁﬁ“'*"“““ Department
i
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration|  Duration| Complete Float Mar | Apr | May | Jun
88 | 89 [ 90 [ oL

‘ PFab 1- Line 1 78 19 10-Jun-24 A 18-Apr-25  10-Jan25 28-Jan25  -80 ‘ ‘ ‘
‘ Precommissioning 78 19 10-Jun-24 A 18-Apr-25  10-Jan-25 28-Jan-25 -80 | |
| 06-TPU-1-1030 PFab 1-Line 1 - Precommissioning 78 19 7564% 10-Jun-24A 18-Apr-25  10-Jan-25 28-Jan-25 | -80 S N PFab 1-Line 1 - Pre-commissioning
‘ PEab 1- Line 2 70 19 30-Sep24 A 18-Apr-25  10-Jan-25 28-Jan-25  -80 ‘ ‘
‘ Precommissioning 70 19 30-Sep-24 A 18-Apr-25  10-Jan-25 28-Jan-25 -80
‘ 06-TPU-2-1020 PFab 1-Line 2 - Pre-commissioning 70 19 72.86% 30-Sep-24 A 18-Apr-25  10-Jan-25 | 28-Jan-25 -80 __ PFab 1-Line2 - Pre commlsswnlng
‘ PFab 1- Line 3 80 31 17-Feb-25A 30-Apr-25  29-Dec-24 28-Jan25  -92
‘ Precommissioning 80 31 17-Feb-25 A 30-Apr-25  29-Dec-24 28-Jan-25 -92
‘ 06-TPU-3-1020 PFab 1-Line 3 - Pre-commissioning 80 31 61.25% 17-Feb-25A 30-Apr-25  29-Dec-24  28-Jan-25 -92
‘ PFab 1- Line 4 62 62 14-Apr-25  14-Jun25  09-Dec24 08-Feb-25  -126
‘ Precommissioning 62 62 14-Apr-25 14-Jun25  09-Dec-24 08-Feb-25  -126
‘ 06-TPU-4-1020 PFab 1-Line 4 - Pre-commissioning 62 62 0% 14-Apr-25 14-Jun25  09-Dec-24 08-Feb-25 = -126 Update Original Duration from 68d to 62d
‘ PFab 1- Line 5 339 97 01-Aug24 A 05-Jul25  26-Nov-24 29-Mar-25  -98
‘ E&l Installation 224 31 01-Aug-24 A 30-Apr-25  26-Nov-24 29-Mar-25 -32
\ Electrical 194 31 01-Aug-24 A 30-Apr-25  26-Nov-24 29-Mar-25 ~ -32
‘ 06-TPU-5-1270 PFab 1-Line5 - Electrical Cable Pulling and Termination 180 31 82.78% 14-Aug24 A 30-Apr-25  27-Feb-25 29-Mar-25 -32
| 06-TPU-5-1280 PFab 1-Line 5 - Electrical Equipment Installation 180 31 82.78% 0l-Aug24 A 30-Apr-25  26-Nov-24 26-Dec24 = -125 Fab 1-Line5 - Electrical Equipment Installation "~~~
\ Instrument 193 3 01-Aug-24 A 30-Apr-25  26-Nov-24 26-Dec-24  -125 : '
\ 06-TPU-5-1300 PFab 1-Line5 - Instrument Cable Pulling and Termination 180 31 82.78% 14-Aug-24 A 30-Apr-25  26-Nov-24 26-Dec-24 = -125 ; PFab 1-Line5 - Instrument Cable Pulling and Termination
\ 06-TPU-5-1310 PFab 1-Line 5 - Instrument Equipment Installation 180 31 82.78% 01-Aug-24 A  30-Apr-25  26-Nov-24  26-Dec-24 = -125 PFab 1-Line5 - Instrument Equipment Installation
\ 06-TPU-5-1320 PFab 1-Line 5 - Instrument Tubing Installation 180 31 82.78% 01-Aug-24 A 30-Apr-25  26-Nov-24  26-Dec-24 = -125 ; PFab 1-Line5 - Instrument Tubing Installation
‘ Precommissioning 66 66 01-May-25  05-Jul-25 27Dec24 02-Mar-25  -125
‘ 06-TPU-5-1020 PFab 1-Line 5 - Pre-commissioning 66 66 0% 01-May-25  05-Jul-25  27-Dec-24 | 02-Mar-25 = -125 —
‘ PFab 1- Line 6 339 97 01-Aug24 A 05-Juk-25  26-Nov-24 29-Mar-25  -98 ; ;
‘ E&l Installation 224 31 01-Aug-24 A 30-Apr-25  26-Nov-24 29-Mar-25 -32
\ Electrical 194 31 01-AUG-24 A 30-ADF25  26-NOV-24 20-Mar-25  -32
\ 06-TPU-6-1270 PFab 1-Line 6 - Electrical Cable Pulling and Termination 180 31 82.78% 14-Aug-24 A 30-Apr-25  27-Feb-25 29-Mar-25 = -32 e — ab 1-Line 6 - Electrical Cable Pulling and Termlnatlon
\ 06-TPU-6-1280 PFab 1-Line 6 - Electrical Equipment Installation 180 31 82.78% 01-Aug-24 A 30-Apr-25  26-Nov-24  26-Dec-24 = -125 _ PFab 1-Line 6 - Electrical Equipment Installation
\ Instrument 193 31 01-Aug24 A 30-Apr-25  26-Nov-24 26-Dec-24  -125
| 06-TPU-6-1300 PFab 1-Line 6 - Instrument Cable Pulling and Termination 180 31 82.78% 14-Aug-24 A 30-Apr-25  26-Nov-24 26-Dec-24 = -125 _‘ PFab 1-Line 6 - Instrument Cable Pulling and Tefmm?llon
\ 06-TPU-6-1310 PFab 1-Line 6 - Instrument Equipment Installation 180 31 82.78% 01-Aug-24 A  30-Apr-25  26-Nov-24 | 26-Dec-24 = -125 S PFab 1-Line6 - |ﬂ5trumentEqument Installation
‘ 06-TPU-6-1320 PFab 1-Line 6 - Instrument Tubing Installation 180 31 82.78% 01-Aug-24 A 30-Apr-25  26-Nov-24 | 26-Dec-24 = -125
‘ Precommissioning 66 66 01-May-25  05-Jul-25 27-Dec-24 02-Mar-25  -125
| 06-TPU-6-1020 PFab 1-Line 6 - Pre-commissioning 66 66 0% 01-May-25 | 05-Ju-25  27-Dec-24 02-Mar-25 = -125
‘ Fabrication of Module (FGC) 340 97 10-Jun-24 A 05-Juk-25  26-Nov-24 29-Mar-25 ~ -98
‘ PFab 2 - Line 1 78 19 10-Jun-24 A 18-Apr-25  10-Jan-25 28-Jan-25 -80
‘ Precommissioning 78 19 10-Jun-24 A 18-Apr-25  10-Jan-25  28-Jan-25 -80 : :
\ 06-FGC-1-1190 PFab 2-Line 1 - Pre-commissioning 78 19 75.64% 10-Jun-24 A 18-Apr-25  10-Jan-25 28-Jan-25 = -80 S R PFab 2-Line 1 - Précommissioning
‘ PFab 2 - Line 2 70 19 30-Sep24A 18-Apr25  10-Jan25  28-Jan25  -80 ‘ ‘
‘ Precommissioning 70 19 30-Sep-24 A 18-Apr-25  10-Jan-25 28-Jan-25 -80
| 06-FGC-2-1020 PFab 2-Line 2 - Pre-commissioning 70 19 72.86% 30-Sep-24 A | 18-Apr-25  10-Jan-25 | 28-Jan-25 -80 __ PFab 2-Line2 - Pre commissioning
‘ PFab 2 - Line 3 60 31 17-Feb-25A 30-Apr-25  29-Dec24 28-Jan25  -92
‘ Precommissioning 60 31 17-Feb-25 A 30-Apr-25  29-Dec-24 28-Jan-25 -92 : :
\ 06-FGC-3-1180 PFab 2-Line 3 - Pre-commissioning 60 31 4833% 17-Feb-25A 30-Apr-25  29-Dec-24 28-Jan-25 = -92 T [ PFab 2-Line 3 - Pre-commissioning
‘ PFab 2 - Line 4 53 53 15-Ap-25  06-Jun25  18-Dec24 08-Feb-25 -118 ‘ ‘
‘ Precommissioning 53 53 15-Apr-25 06-Jun-25  18-Dec-24 08-Feb-25  -118
\ 06-FGC-4-1020 PFab 2-Line 4 - Pre-commissioning 53 53 0% 15-Apr-25  06-Jun-25  18-Dec-24 08-Feb-25 = -118 ‘ - PFab 2-Line 4 - Pre-commissioning
‘ PEab 2 - Line 5 339 97 01-Aug24A 05-Ju-25  26-Nov-24 29-Mar-25  -98 3 : :
‘ E&l Installation 210 31 01-Aug-24 A 30-Apr-25  26-Nov-24 29-Mar-25 -32
| Electrical 197 31 01-Aug24 A 30-Apr-25  26-Nov-24 29-Mar-25  -32
\ 06-FGC-5-1250 PFab 2-Line 5 - Electrical Cable Pulling and Termination 180 31 8278% 14-Aug24 A 30-Apr-25  27-Feb-25 29-Mar-25 = -32 _Lffa}}}t}{lg 5 - Electrical ff{b}?7?9}'}{1976}{15{7Trej[(\[n737997n 7777777777777777777777777777777777777777777777
| 06-FGC-5-1260 PFab 2-Line 5 - Electrical Equipment Installation 180 31 8278% OL-Aug24A 30-Apr25  26-Nov24 26:Dec24 | -125 S PFab2-Line 5 - Electiical Equipment Installation
\ Instrument 193 31 01-Aug24 A 30-Apr-25  26-Nov-24 26-Dec-24  -125 ; ; ;
| 06-FGC-5-1280 PFab 2-Line 5 - Instrument Cable Pulling and Termination 180 31 82.78% 14-Aug-24 A 30-Apr-25  26-Nov-24 | 26-Dec-24 = -125 I PFab 2-Line5 - Instrument Cable Pulling and Termination
| 06-FGC-5-1290 PFab 2-Line 5 - Instrument Equipment Installation 180 31 82.78% 01-Aug-24 A 30-Apr-25  26-Nov-24 26-Dec-24 = -125 _ PFab 2-Line 5 - Instrument Equipment Installation
\ 06-FGC-5-1300 PFab 2-Line 5 - Instrument Tubing Installation 180 31 82.78% 01-Aug-24 A  30-Apr-25  26-Nov-24 | 26-Dec-24 = -125 _ PFab 2-Line5 - Instrument Tubing Installation
‘ Precommissioning 66 66 01-May-25  05-Jul-25 27-Dec-24 02-Mar-25  -125
‘ 06-FGC-5-1210 PFab 2-Line 5 - Pre-commissioning 66 66 0% 01-May-25  05-Jul-25 27-Dec-24  02-Mar-25 = -125
‘ PFab 2 - Line 6 339 97 01-Aug-24 A 05-Ju-25  26-Nov-24 29-Mar-25 ~ -98
\ E&l Installation 224 31 01-Aug-24 A 30-Apr-25  26-Nov-24 29-Mar-25  -32
i Electrical 194 31 01-Aug-24 A 30-Apr-25  26-Nov-24  29-Mar-25 -32
\ 06-FGC-6-1260 PFab 2-Line 6 - Electrical Cable Pulling and Termination 180 31 82.78% 14-Aug-24 A 30-Apr-25  27-Feb-25 29-Mar-25 = -32 _ PFab 2-Line 6 - Electrical Cable Pulling and Terminafion
| 06-FGC-6-1270 PFab 2-Line 6 - Electrical Equipment Installation 180 31 82.78% 01-Aug-24 A  30-Apr-25  26-Nov-24 26-Dec-24 = -125 _ PFab 2-Line 6 - Electrical Equipment Installation
\ Instrument 193 31 01-Aug-24 A 30-Apr-25  26-Nov-24 26-Dec-24  -125
‘ 06-FGC-6-1290 PFab 2-Line 6 - Instrument Cable Pulling and Termination 180 31 82.78% 14-Aug-24 A 30-Apr-25  26-Nov-24 | 26-Dec-24 = -125 _ PFab 2-Line 6 - Instrument Cable Pulling and Termlnanon
\ 06-FGC-6-1300 PFab 2-Line 6 - Instrument Equipment Installation 180 31 8278% 01-Aug24A 30-Apr25  26-Nov-24 26-Dec-24  -125  — e PFab 2-Line 6 - Instrument Equipment Insta"atm
‘ 06-FGC-6-1310 PFab 2-Line 6 - Instrument Tubing Installation 180 31 8278% 01-Aug-24 A 30-Apr-25  26-Nov-24 26-Dec-24 =~ -125
‘ Precommissioning 66 66 01-May-25  05-Jul-25 27-Dec-24 02-Mar-25  -125
‘ 06-FGC-6-1030 PFab 2-Line 6 - Pre-commissioning 66 66 0% 01-May-25  05-Jul-25 27-Dec-24  02-Mar-25 = -125
‘ Procurement for ACC Units 13 31 19-Jan-25A  30-Apr-25  20-Oct-24  19-Nov-24  -162 :
\ 06-1190 Delivery to Site ACC-3 13 31 0% 19-Jan-25A  30-Apr-25  20-Oct-24  19-Nov-24 = -162 _ Delivery to Site ACC-3
\ Procurement for Mechanical Treatment Plant Building Plant Equipment 61 25 01-May-24 A 24-Apr-25  23-Nov-24 17-Dec-24  -128
\ 06-1180 Delivery to Site 61 25 59.02% 01-May-24 A | 24-Apr-25  23-Nov-24 | 17-Dec-24 | -128 _ Delivery to Site
‘ Procurement for Wastewater Treatment Plant Equipment 90 31 15-Jan24 A 30-Apr-25  16-Nov-24 17-Dec-24  -135
| 061220 Delivery to Site 90 31 6556% 15-Jan-24A  30-Apr-25  16-Nov-24 17-Dec-24 = -135 S Delivery to Site

3-Month RO”lng Programme (I\/IarCh 2025) B Actual Work B Critical Remaining Work @ @ Actrual Milestone
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Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1

IRFEREER

Environmental Protection Department

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
88 | 89 [ 90 [ oL

\ Procurement for HV Transformers and Associated Equipment 604 87 26-Sep-22 A 25-Jun-25  04-Nov-24  29-Jan-25  -147 ‘ ‘ ‘
\ Procurement of IS Limiter 604 87 26-Sep22 A 25-Jun25  04-Nov-24 29-Jan25 = -147 | ‘
\ 06-1270(7) IS Limiter Design Approval (2.8.15.06.27) 120 16| 86.67% 26-Sep22 A | 15-Apr-25  04-Nov-24 | 19-Nov-24 & -147 — S |S Limiter Design Approval (2.8.15.06.27) |
| o0s-12800) Manufacturing of IS Limiter a1 4 0% 16-Apr-25  26-May-25 | 20-Nov-24 |30-Dec24  -147 Update Duration from 56d to 41d | ; Manufacturing of IS Lirmiter
\ 06-1290(7) Factory Acceptance Test (FAT) 15 15 0% 27-May-25  10-Jun-25  31-Dec-24 14-Jan-25 = -147 _ Factory Acceptance Test (FAT)
\ 06-1300(7) Delivery to Site 15 15 0% 11-Jun25  25-Jun25  15-Jan-25 29-Jan-25 = -147 L L e Delive
\ Procurement for Onshore Crane at Berth 75 16 01-Oct-24 A 15-Apr-25  09-Feb-25 24-Feb-25  -50 :
‘ 06-1370 Factory Acceptance Test (FAT) 30 2 95% 01-Oct-24 A 01-Apr-25  09-Feb-25 ' 10-Feh-25 50 _I Factory Acceptance Test (FAT)
| 06-1380 Delivery to Site 14 14 0% 01-Apr-25  15-Apr-25  11-Feb-25 24-Feb-25 50 _ Delivery to Site
‘ Procurement for Soft Landscape Materials 154 154 31-Mar-25  31-Aug25 02-Nov24 04-Apr-25  -149 | | :
| 061790 Material Submission and Approval 60 60 0% 31-Mar-25  29-May-25  02-Nov-24 31-Dec24 = -149 — Materlal Submission and Approval
\ 06-1800 Material Procurement & Nursery 94 94 0% 30-May-25  31-Aug25 0l-Jan-25 O04-Ap-25 = -149 UpdateOriginal Durationfom 112dto94d | ] ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ Procurement for Weighbridge System 40 31 29-Oct-24 A 30-Apr-25  11-Jan25 10-Feb-25 79 3 § :
\ 06-2240(1) Delivery to Site (EIAC Equipment) 40 31 22.5% 29-Oct-24 A 30-Apr-25  11-Jan-25 | 10-Feb-25 = -79 __ Delivery to Site (EIAC Equipment)
‘ Procurement for Truck Wash System 59 59 13-Apr-25 10-Jun25  22-Jan-25 21-Mar-25 -81 ;
| 06-2290(1) Material Submission and Approval 29 29 0% 13-Apr-25  11-May-25  22-Jan-25 19-Feb-25 = -81 — Material Submission and Appfoval
\ 06-2300(1) Material & Equipment Procurement 30 30 0% 12-May-25  10-Jun25  20-Feb-25 21-Mar-25 -8 | — ''''''''''''''''''''''''''''''''''''' Material & Equipment Procurem:
| 06-2310(1) Factory Acceptance Test (FAT) 30 30 0% 12-May-25  10-Jun25  20-Feb-25 21-Mar-25 = -81 § — Factory Acceptance Test (FAT)
| 06-2320(1) Delivery to Site 30 30 0% 12-May-25  10-Jun25  20-Feb-25 21-Mar-25 = -81 | S Delivery to Site
\ Procurement for Hard Landscape Materials (Paving, Greening, Furniture and Lighting) 182 92 20-Sep-23 A 30-Jun-25  09-Nov-24 08-Feb-25  -142 ‘ §
| 06:7000(6) Material Submission and Approval 60 32 46.67% 20-Sep-23 A 01-May-25  09-Nov-24 10-Dec-24 = -142 _— Material Submission and Approval f
\ 06-7010(6) Material Procurement 60 60 0% 02-May-25  30-Jun-25 11-Dec-24 O08-Feb-25 = -142 | " R —
‘ Procurement for Curtain Wall Materials 394 90 30-Apr-24A  28-Jun25  14-Jul26  11-Oct-26 470 | 3
| 06-8200(6D) Material Submission and Approval 60 18 70% 30-Apr-24 A 17-Apr-25  14-Jul-26  31-Jul-26 470 C——————————— Material Submission and Approval
\ 06-8210(6D) Material & Equipment Procurement 90 18 15% 18-Oct-24 A  17-Apr-25  14-Jul-26  31-Jul-26 470 [———"—"—"—"""1 Material & Equipment Procurement '
| 06-8220(6D) Factory Acceptance Test (FAT) 60 60 0% 31-Mar-25  29-May25 14-Juk26 11-Sep26 470 C : ] Factory Acceptance Test (FAT)
| 06-8230(6D) Delivery to Site 90 90 0% 31-Mar-25  28-Jun-25  14-Jul-26 | 11-Oct26 = 470 e
‘ Off-site Precasting of Facade Panels 859 97 14-Feb-23 A 05-Jul-25 05-Dec-24  04-Apr-25 92 : : :
‘ 06-8040(6D) Procurement of Precast Concrete Wall Panel Moulding & Fabrication 205 46 77.56% 14-Feb-23 A  15-May-25  05-Dec-24 | 19-Jan-25 116 — Procurement of PrecastCo:ncrete Wall Panel Moulding & Fabrication
‘ Turbine Hall 30 8 08-Nov24 A 07-Ap-25  11-Jan-25 18-Jan-25 = -79 ‘ : ‘
| 068150 Delivery to Site 30 8  73.33% 08-Nov-24A 07-Apr-25  11-Jan-25 | 18-Jan-25 79 to Site
‘ Process Building 90 22 21-Oct-24 A 21-Apr-25  11-Dec-24  02-Jan-25 110 o :
‘ 06-8160 Precasting of Concrete Panels 60 15 75% 21-Oct-24 A 14-Apr-25  11-Dec-24 26-Dec-24 = -110 _ Precasting of Concrete Pa;hels
\ 06-8170 Factory Acceptance Test (FAT) 60 7 8833% 05-Nov-24A 06-Apr-25  11-Dec-24 18-Dec24 = -110 _ Factory Acceptance Test (FAT) ‘
\ 06-8180 Delivery to Site 60 22 6333% 20-Nov-24 A 21-Apr-25  11-Dec-24 02-Jan-25 = -110 _ Delivery to sne
‘ Mechanical Treatment Plant 60 60 31-Mar-25 29-May-25  04-Feb-25  04-Apr-25 -55
| 06-8190 Precasting of Concrete Panels 37 37 0% 31-Mar-25  06-May-25  04-Feb-25 12-Mar-25 = -55 _ Precasting of Concrete Panels
\ 06-8200 Factory Acceptance Test (FAT) 30 30 0% 15-Apr-25  14-May-25  19-Feb-25 20-Mar-25 = -55 — Factory Acceptance Test (FAU
\ 06-8210 Delivery to Site 30 30 0% 30-Apr-25  29-May-25  06-Mar-25 04-Apr-25 = -55 _ Dehvery to Site
‘ Water Treatment Plant 45 45 31-Mar-25 14-May-25  25-Dec-24 07-Feb-25 -96 :
‘ 06-8310(M82) Precasting of Concrete Panels 37 37 0% 31-Mar-25  06-May-25  25-Dec-24  30-Jan-25 -96 _ Precasting of Concrete Panels
\ 06-8320(M82) Factory Acceptance Test (FAT) 30 30 0% 15-Apr-25  14-May-25  09-Jan-25  07-Feb-25 %% I Factory Acceptance Test (FAD
\ 06-8330(M82) Delivery to Site 30 30 0% 15-Apr-25  14-May-25  09-Jan-25 07-Feb-25 = -96 I Delivery to Site
‘ Administration Building 35 35 25-Apr-25  29-May25  31-Dec24 03-Feb-25 = -115 ; :
‘ 06-8250 Precasting of Concrete Panels 21 21 0% 25-Apr-25 15-May-25  31-Dec-24  20-Jan-25 115 _ Precasting of Concrete Pahels
‘ 06-8260 Factory Acceptance Test (FAT) 21 21 0% 02-May-25  22-May-25  07-Jan-25 27-Jan-25 115 | I Factory ACCED;“"CG Test (FAT)
\ 06-8270 Delivery to Site 14 14 0% 16-May-25  29-May-25 | 21-Jan-25 O03-Feb-25 -115 | e Deiivery to Site
‘ Chimney 97 97 31-Mar-25  05-Ju-25  05-Dec24 11-Mar-25 =~ -116 : 1 §
\ 06-8280 Steel Claddings Fabrication 67 67 0% 31-Mar-25 ~ 05-Jun-25  05-Dec-24 09-Feb-25 = -116 — Steel Claddings Fabrication
| 06-8290 Factory Acceptance Test (FAT) 0% 07-May-25 | 05-Juk25  11-Jan-25 |11-Mar-25 -116 : :

Marine Construction 2092 30-Nov-19 A 21-Aug-25  08-Nov-24 01-Sep-25 i
\ Phase | - Construction of Perimeter Seawalls 2078 144 30-Nov-19A  21-Aug-25  19-Nov-24  01-Sep-25 1
‘ Seawall and Berth at DCM Area 2078 144 30-Nov-19 A 21-Aug-25  19-Nov-24 24-Apr-25  -119
\ Seawall Structural Works 2078 144 30-Nov-19 A 21-Aug-25  19-Nov-24 24-Apr-25  -119 : :
\ 08-1115(3) Caisson infil, Solid ballast, toe protection, precast concrete blocks ..etc Laying 250 5 98.18% 30-Nov-19A 04-Apr-25  27-Nov-24 01-Dec-24 = -124 — Caisson infill, Solid ballast, toe protection, preoast concrete blocks ..etc Laying
i Remain Works 1398 144 10-Oct-21 A 21-Aug25  19-Nov24 24-Apr-25  -119
‘ 08-1120 Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level for Seawall A 220 10 95.55% 10-Oct-21 A | 09-Apr-25  22-Nov-24 | 01-Dec-24 | -129 _ Construction of Seawall and Wave WaII Extension from +3mPD to Deck Level for Seawall /-\
\ 08-1120-1(6) Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level for Seawall B 220 2 99.31% 10-Oct-21 A 01-Apr-25  30-Nov-24 01-Dec-24 = -121 B Construction of Seawalland Wave Wall Extensior} from +3mPD to Deck Level for Seawall B
\ 08-1120-2(M55) Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level for Seawall B No. C1 & C2 (Caisson A2 & 60 13 78.75% 28-Jun-23A  12-Apr-25  19-Nov-24 01-Dec-24 = -132 S Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level for Sedwall B No. C1 & C2 (Caisson A2 & A3)
‘ 08-1120-4(M55) Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level for Seawall B No. C73 & C734 60 9 8451% 01-Dec-23A | 09-Apr-25  20-Nov-24 29-Nov-24 | -130 _ Construction of Seawall and Wave WaII Extension from +3mPD to Deck Level for Seawall B No. C73 & C734
‘ 08-1320(6) Construction of Rear Wall Buttress & Panel for Seawall A 150 144 4% 10-Feb-25 A 21-Aug25  02-Dec-24 | 24-Apr-25 = -119
‘ Seawall at Dredging Area 160 7 20-Jan23A  07-Apr-25  25-Aug25 01-Sep25 148
‘ Remain Works 160 7 20-Jan-23 A 07-Apr-25  25-Aug-25 01-Sep-25 148 : : :
\ 08-1170 Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level (Bay 1 to Bay 8) 160 7 955% 20-Jan23A 07-Apr-25  25-Aug-25 01-Sep-25 148 _l:I Construction of Seawall and Wave Wa"§ Extension from +3mPD to Deck Level (Bay 1 to Bay 8)
‘ Phase Il - Reclamation, Breakwater and Berth Construction 387 144 10-May-24 A 21-Aug-25  08-Nov-24  01-Sep-25 11 ; : !
‘ Breakwater 120 120 24-Apr-25  21-Aug25  05-May-25 01-Sep-25 11
‘ Remain Works 120 120 24-Apr-25 21-Aug-25  05-May-25 01-Sep-25 11
‘ 08-1310(7) Breakwater Profile Barrier and Pavement Road 120 120 0% 24-Apr-25 21-Aug-25 | 05-May-25 | 01-Sep-25 11
‘ Seawall and Berth at Marine Access 346 103 10-May-24 A 11-Ju-25  08-Nov-24  06-Jun-25 35
‘ Remain Works 30 24 10-May-24 A 23-Apr-25  08-Nov-24 01-Dec-24  -143
\ 08-1330(2) Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level 30 24 20% 10-May-24 A 23-Apr-25  08-Nov-24 01-Dec-24 = -143 _— Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level

3-Month Rolling Programme (March 2025)
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Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1

IRFEREER

Environmental Protection Department

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
£ [ 39 [ Y [ 91
‘ Fire Boat Access 90 90 12-Apr-25 11-Jul-25 08-Mar-25  06-Jun-25 -35 ' ' '
‘ 08-2500(6D) Construction of Fire Boat Access 0% 12-Apr-25 11-Jul-25 08-Mar-25 | 06-Jun-25 -35
e O O 2
Sky Deck Foundation 23-Jun24A  20-Apr25  04-Nov24 24-Nov24  -146
| Sky Deck Pile Caps Construction 82 20 23-Jn24A 20-Apr25  04-Nov24 24Nov24 146 | T
\ 09-2730(M62) Excavation to Pile Cap Formation 21 6 70% 23-Jun-24 A 06-Apr-25  04-Nov-24 | 10-Nov-24 = -146 _ Excavationto Pile Cap Formation
‘ 09-2740(M62) Pile Cut-off & Capping Plate (2 Welders @ 2nr/d) 21 7 66% 03-Jul-24 A 13-Apr-25  10-Nov-24 17-Nov-24 = -146 ‘ mmmmn  Pile Cut-off & Capping Plate [2 Welders @ 2nr/d)
‘ 09-2750(M62) Pile Caps Construction 30 15 50% 27-Aug-24 A | 20-Apr-25 | 10-Nov-24 24-Nov-24 = -146 I Pile Caps COﬂStl;LICtIOn
\ Process Building - Waste Bunker & Tipping Hall Bld Foundation 26 2 05-Aug-23 A 02-Apr-25  02-Nov-24  04-Nov-24  -149 :
‘ Process Building Pile Cap Construction 26 2 05-Aug-23 A 02-Apr-25  02-Nov-24  04-Nov-24 ~ -149
\ Pile Cap Stage 3 (Module 3 Between Grid PB22 to PB32) 26 2 05-Aug-23 A 02-Apr-25  02-Nov-24  04-Nov-24  -149
‘ Process Building (Module 3) WWTP 26 2 05-Aug-23 A 02-Apr-25  02-Nov-24 04-Nov-24  -149 : :
‘ 09-1260 Pile Caps and Raft Foundation Construction (60m x 24m 4set@100m2/7day) 26 2. 9212% 05-Aug23 A 02-Apr-25  02-Nov-24 04-Nov-24 = -149 _- Pile Caps and Raft Foundation Construction (60:rn X 24m 4set@100m2/7day)
‘ ACC Equipment Foundation 22 22 31-Mar-25  21-Apr-25  03-Dec-24 24-Dec24  -118 ; |
‘ ACC Pile Cap Construction 22 22 31-Mar-25  21-Apr-25  03-Dec-24 24-Dec-24 = -118
‘ 09-1720-1(M58) On-grade Slab Construction Grid ACA-ACG, AC3-AC4 22 22 0% 31-Mar-25 21-Apr-25 | 03-Dec-24 | 24-Dec-24 = -118 — On-grade Slah Construction Grid ACA-ACG, AC3-AC4
\ Reception Pavilion Foundation 30 30 09-Apr-25  09-May-25  30-Nov-24 29-Dec-24  -130
\ 09-2100 Formation, Compaction & Raft Foundation Construction 30 30 0% 09-Apr-25 09-May-25  30-Nov-24 ' 29-Dec-24 = -130 — Formation, Compaction & Raft Foundanon Construction
‘ Weighbridge Foundation 14 14 24-Apr-25  07-May-25  28-Jan-25  10-Feb-25 -86
| 09-2710(6F) Excavation & Construction of Weighbridge Bays and Cast-in bolts 0% 24-Apr-25  07-May-25  28-Jan-25 | 10-Feb-25 o _ """"""""""""" Excavation & Construction b’fwag'ﬁﬁﬁag‘e”sa'yé'éha'casﬂh' boits T
| Administration & Viewing Gallery BId Structure 31-Mar-25  29-May-25 06-Dec24 03-Feb-25 ﬁ
‘ 10-1080(M63) Facade Structural Frame Installation 60 60 0% 31-Mar-25  29-May-25  06-Dec-24 03-Feb-25 = -115 — Facade Structural Frame Installation
‘ Sky Deck Structure 116 116 05-Apr-25  30-Jul25  10-Nov-24 05-Mar-25  -146 | :
\ 10-2310 (M55) Construction of RC Column (16nr, 0.9m Dia x 11m, 3 pours @ 5d/pour with 4 formwork sets) 45 45 0% 05-Apr-25  20-May-25 | 10-Nov-24 24-Dec24  -146 |y — """"""""""""""""""""""""""""""""""""""""""""" Construction 'df'R’Cébiu{n'n”Ien'r”d 9m Dia x 11m, 3'pours @ 5d/pou
‘ 10-2315(7) Beam & Slab to Deck Level app.+18mPD (appx. 600m3) 30 30 0% 11-May-25  10-Jun-25  16-Dec-24 14-Jan-25 = -146 ‘ _ Beam & Slab to Deck Level app.
‘ 10-2320 (M55) Sky Deck Steel Structure Erection 50 50 0% 10-Jun-25 30-Jul-25 15-Jan-25 | 05-Mar-25 = -146 ‘
\ Process Building - Waste Bunker & Tipping Hall Bld Structure 156 36 30-Nov-24 A 05-May-25  25-Nov-24 11-Oct-26 524
\ Waste & Ash Bunker Bld Structure 156 36 30-Nov-24 A 05-May-25 25-Nov-24 11-Oct-26 =~ 524
\ Process Building Waste & Ash Bunker Bld Structural Steel Roof 150 30 30-Nov-24 A 29-Apr-25  11-Jan-25  25-Feb-25 63
\ 10-2220(7) Module 1 Bunker Roof Cladding Installation 35 4 90% 30-Nov-24 A 03-Apr-25  11-Jan-25 | 14-Jan-25 79 - Module 1 Bunker Roof Cladding Installation
\ 10-2220-1(M81) Module 2 Bunker Roof Cladding Installation 30 14 520% 24-Feb-25A  14-Apr-25  29-Jan-25 | 12-Feb-25 60 _ Module 2 Bunker Roof Clading Installation
‘ 10-2220-2(M81) Module 3 Bunker Roof Cladding Installation 30 30 0% 31-Mar-25  29-Apr-25  27-Jan-25 | 25-Feb-25 63 _ Module 3 Bunker Roof Cladding Installation
\ Process Building Waste & Ash Bunker Bld Structure Between Bunker 1 and 2 1 11 31-Mar-25  10-Apr-25  01-Oct-26 11-Oct-26 549 | |
| 10-2410 (M78) Beam & Slab to +11.58mPD and +12.4mPD 11 11 0% 31-Mar-25  10-Apr-25  01-Oct-26  11-Oct-26 = 549 """'""'""'""'"""""'""'""'""'"|:|""""'""'"""Bééiﬁ'&'él’zitiirS'iiISS’nﬁP’D’éha'li'z'A}ﬁﬁD """""""""""""""""""""""""""""""""""""""""""""""""""""
\ Process Building Waste & Ash Bunker Bld Structure Between Bunker 2 and 3 1 1 31-Mar-25  10-Apr-25  25-Nov-24 05-Dec-24  -126 ; 3
\ 10-2480 (M78) Beam & Slab to +11.58mPD and +12.4mPD 11 11 0% 31-Mar-25  10-Apr-25  25-Nov-24 | 05-Dec-24 = -126 Remove Successor 10-2490 (M78) FFO — Beam & Slab to +11.58mPD and }+12.4mPD
‘ Process Building Waste & Ash Bunker Bld Misc. Steel Structure 36 36 31-Mar-25 ~ 05-May-25 ~ 21-Dec-24 25-Jan-25  -100 | ‘
‘ 10-2360-6(M81) Ash Crane Runway Beam at Module 3 36 36 0% 31-Mar-25  05-May-25  21-Dec-24 25-Jan-25 = -100 — Ash Crane Runway Beam at Module 3
‘ Process Building - Boiler & Flue Gas Treatment Bld Structure 431 69 25-0ct-23A 07-Jun-25  23-Jan-25 04-Apr25  -64
‘ Steel Structure 120 12 25-Oct-23 A 11-Apr-25  04-Feb-25  15-Feb-25 -55
‘ Boiler Building Steel Structure 120 12 25-Oct-23 A 11-Apr-25  04-Feb-25 15-Feb-25 -55
‘ Process Building (Module 2) Steel Structure Erection 60 11 25-Oct-23 A 11-Apr-25  04-Feb-25 15-Feb-25 -54 :
\ 10-1680 Roof Cladding Installation 60 11 81.33% 25-Oct-23A  11-Apr-25  04-Feb-25 | 15-Feb-25 -54 _ Roof Cladding Installation
‘ Process Building (Module 3) Process Building Steel Structure Erection 60 12 12-Dec-23 A  11-Apr-25  04-Feb-25 15-Feb-25 -55
‘ 10-1720 Roof Cladding Installation 60 12 80% 12-Dec-23A  11-Apr-25  04-Feb-25  15-Feb-25 -55 — Roof Cladding Installation
‘ Process Building Internal Partition Wall and Staircase 190 69 09-Nov-24 A 07-Jun-25  23-Jan-25 04-Apr25 — -64
‘ 10-1850 RC Partition and Staircase at Module 1 90 22 76% 09-Nov-24 A 21-Apr-25 | 04-Feb-25 | 25-Feb-25 -55 Add Successor 11-1130 FFO _ RC Partition and Staircase at Module 1
‘ 10-1860 RC Partition and Staircase at Module 2 69 62 10% 08-Mar-25A | 01-Jun-25  23-Jan-25  26-Mar-25 -66 Update Actual Start Date _— RC Partition and Staircase at Module 2
\ 10-1870 RC Partition and Staircase at Module 3 69 69 0% 31-Mar-25  07-Jun25  26-Jan25 O04-Ap-25 = -64 Remove Successor11-1130FFO | T — """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" RC Partition and Staircase at Module
\ Chimney Structure 40 40 18-Apr-25  28-May-25  25-Mar-25 04-May-25  -24 : ;
\ 10-2060-1 Chimney Roof Slab (47th Pour) 40 40 0% 18-Apr-25  28-May-25  25-Mar-25 04-May-25 = -24 — Chirfnney Roof Slab (47th Pour)
\ Mechanical Treatment Plant Bld Structure 50 50 31-Mar-25  19-May-25  31-Dec-24  04-Apr-25 -45 ;
\ 10-2135(7C) Heli Pad @+26.5mPD 21 21 0% 31-Mar-25  20-Apr-25  31-Dec-24  20-Jan-25 -90 _ Heli Pad @+26; EmPD
| 10-2140 Column & Wall to +27.28mPD 21 21 0% 04-Apr-25  24-Apr-25  04-Jan-25 | 24-Jan-25 R O Column & Wall to +27.28mPD T
‘ 10-2150 Roof Slab @+27.28mPD 21 21 0% 08-Apr-25 28-Apr-25  08-Jan-25 | 28-Jan-25 -90 ] RoofSIab @+27.28mPD
\ 10-2160 Roof Parapet Wall 21 21 0% 29-Apr-25 19-May-25  15-Mar-25  04-Apr-25 -45 _ Roof Parapet WaII
\ Elevated Drive Way and Associated Structures 249 70 22-Sep-24 A 08-Jun-25  11-Jan-25  03-Jul-25 25
‘ Elevated Drive Way RSA to RSG (FS Control Rm & Vehicle Washing Facility) 160 70 14-Dec-24 A 08-Jun-25  11-Jan-25  03-Jul-25 25 | ‘ |
‘ 10-2270(M57) Truck Washing Facility House Column and Roof Slabto +28mPD 70 70 0% 31-Mar-25  08-Jun-25  11-Jan-25 21-Mar-25 -79 — Truck Washing Facility House Colut
| 10-2300(M57) Parapet Wall 30 15 50% 14-Dec-24 A 14-Apr-25  19-Jun-25 | 03-Jul-25 80 |:| Parapet Wal ‘
‘ Elevated Drive Way RSG to RSX (Transform Room) 95 5 22-Sep-24 A 05-Apr-25  09-Feb-25 25-Feb-25 -39 :
‘ 10-2320(M57) Wall & Column to +12.5mPD Mezzanine Level 21 4 80% 22-Sep-24 A 04-Apr-25  09-Feb-25  13-Feb-25 -50 - Wall & Column to +12.5mPD Mezzanine Levjel
‘ 10-2330(M57) Beam & Slab to +12.5mP D Mezzanine Level 21 4 80% 13-Oct-24 A | 04-Apr-25  09-Feb-25  13-Feb-25 -50 _ Beam & Slab to +12.5mPD Mezzanine Level1
\ 10-2340(M57) Wall & Column to +17.5 Ramp Level 21 5 75% 19-Nov-24 A | 05-Apr-25  19-Feb-25 ' 25-Feb-25 = -39 '"'""'""'"""'""""'""'""'""'""'—"'""'"WéliECéI’dﬁwﬁié'ii?’S'R'a}n'b'L'eVél """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
‘ Elevated Drive Way RSX to RSAB 14 32 28-Jan-25A  01-May-25  06-Mar-25 07-Apr-25 -24 :
‘ 10-2440(M81) Wall & Column to +17.5 Ramp Level 14 32 85% 28-Jan-25A | 01-May-25 | 06-Mar-25 07-Apr-25 -24 — Wall & Column to +17.5 Ramp Level
‘ Reception Pavilion Structure 63 63 09-May-25  11-Jul-25  30-Dec-24 02-Mar-25  -130 : ;
‘ 10-2280 Reception Pavilion RC Structure Construction 30 30 0% 09-May-25 ~ 08-Jun-25  30-Dec-24  28-Jan-25 -130 Reception Pavilion RC Structure Cot
‘ 10-2290 Roof 30 30 0% 11-Jun-25 11-Jul-25 01-Feb-25 ' 02-Mar-25 = -130 T
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Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1

IRFEREER

Environmental Protection Depgartment

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
88 | 89 [ 90 [ oL
‘ Vessel Offloading Point 159 159 31-Mar-25  06-Sep-25 03-Jan25 22-dun25  -75 ‘ ! !
‘ 08-2410(6D) Construction of Passenger Vessel Berth 120 120 0% 09-May-25  06-Sep-25  23-Feb-25 ' 22-Jun-25 -75 | | :
| 08-2420(7) Vehicle Ferry Ramp Installation 43 43 0% 31-Mar-25  12-May-25 03-Jan-25 | 14-Feb-25 — -87 — Vehicle Fery Ramp Installation
‘ Weighbridge Kiosk 30 30 08-Apr-25  07-May-25 05-Jan-25 03-Feb-25  -93 ‘ ;
\ 08-2430(M79) Construction of Weighbridge Kiosk 30 30 0% 08-Apr-25  07-May-25 05-Jan-25 03-Feb-25  -93 — Construction of Weighbridge Kiosk
‘ ACC Yard 400 96 31-Mar-24 A 04-Ju-25  05-Nov24 23-Jan25  -162 ; ;
\ 13-2000 Delivery and Erection of ACC Steel Structure & Steel Structure Support of Condensate Tank (Module 1) 90 15 83.33% 31-Mar-24 A 14-Apr-25  05-Nov-24 19-Nov-24 = -146 =_ Delivery and Erection of ACC Steel Structure & Steel Structure Support of Condensate Tank (Module 1)
\ 13-2040 Delivery and Erection of ACC Steel Structure & Steel Structure Support of Condensate Tank (Module 2) 90 58 35.56% 24-Oct-24 A | 27-May-25  05-Nov-24 01-Jan-25 | -146 e Delivery and Erection of ACC Steel Structure & Steel Sty
‘ 13-2080 Delivery and Erection of ACC Steel Structure & Steel Structure Support of Condensate Tank (Module 3) 80 80 0% 16-Apr-25 04-Jul-25 05-Nov-24 ' 23-Jan-25 = -162 : ; ;
Misc. External Structures 45 30 28-Feb-25A  29-Apr-25 10-Dec-24  26-Mar-25 -34 : : :
10-2440 Reuse Water Tanks, Water Cannon Water Tank Erection & pipe connection to Pump Room 45 14 68.89% 28-Feb-25A 13-Apr-25  13-Mar-25 26-Mar-25  -18 UpdateActual Start Date S Reuse Water Tanks, Water Cannon Water Tank Erection & pipe connection to Pump Room
| 10-2460 Seawater Intake Structure Steel Roof Erection 30 0% 31-Mar-25  29-Apr-25  10-Dec-24 08-Jan-25 & -111 N Seawater Intake Structure Steel Roof Erection
Architectural Builders Works & Finishes -- |
Administration & Viewing Gallery Bld ABWF Works 12-Feb-25A 26-Sep-25  27-Jan-25 11-Oct:26 380
‘ 11-1010 External Door and Windows 90 90 0% 29-Jun-25  26-Sep25 | 06-Mar-25 03-Jun-25 = -115 ; | |
‘ 11-1030 Intemal Wall, Door and Floor Finishes 150 128 15% 12-Feb-25A  05-Aug-25 | 27-Jan-25 | 03-Jun-25 -63 |
‘ 11-1050 Roof Waterproofing 30 30 0% 31-Mar-25  29-Apr-25  04-Jun-25  03-Jul-25 65 : :
‘ 11-1050-1(7C) External Louver Wall, Window Wall, Curtain Wall and Cladding Wall Erection 90 90 0% 29-Jun-25 26-Sep-25  14-Jul-26 | 11-Oct-26 380
‘ 11-1050-1(M63) Facade Panels Erection (130pcs. @4pc/day) 30 30 0% 30-May-25  28-Jun-25  04-Feb-25 05-Mar-25 = -115
‘ Process Building - Waste Bunker & Tipping Hall Bld ABWF Works 494 123 20-Nov-23 A 01-Aug-25  25-Dec-24  03-Jul-25 -28
‘ 11-1060 Door, Roller Shutter, Windows and Louvers Installation 180 123 31.44% 02-Nov-24 A | 01-Aug-25 | 02-Mar-25 03-Jul-25 -28
‘ 11-1070 Metal Railings, Platforms, Gratings, Cable trench covers Installations 90 90 0% 31-Mar-25  28-Jun25  05-Apr-25  03-Jul-25 5
‘ 11-1080 Intemal Wall and Floor Finishes 230 99 23% 20-Nov-23 A 07-Jul-25 25-Dec-24 | 02-Apr-25 -96
‘ 11-1090 False ceiling and Raise Floor installation (in CCR) 45 9 80% 17-Dec-24 A 08-Apr-25  27-Dec-24 | 04-Jan-25 -94
\ 11-1100 External Finishes, Curtain Walls and Roof Waterproofing 90 25 72% 20-Feb-24 A 25-Apr-25  18-Feb-25 15-Mar-25 = -40 _ Extemal Finishes, Curtain Walls and Roof Waterproofing
‘ 11-1530(M63) Facade Panels Erection at Bunker 51 47 1% 27-Nov-24 A 16-May-25  26-Dec-24  10-Feb-25 -95 — Facade Panels Erection at Bunker
\ 11-1550(M63) Facade Panels Erection at Tipping Hall 51 51 0% 17-May-25  06-Ju-25  11-Feb-25 02-Apr-25 = -95 —
| 11-1550(M63)10 WWTP DG Stores Finish (Door, Louver, Bund Wall, Floor etc.) 39 8 80% 25-Jan-25A | 07-Apr-25  28-Jan25 | 04-Feb-25 — -62 Update Actual Start Date _ WWTP DG Stores Finish (Door, Louver Bund Wall, Floor etc.) i
\ 11-1550(M63)20 Process Analysis Cabinet (DG Cabinet) 39 39 0% 31-Mar-25  08-May-25  28-Dec-24 04-Feb-25 = -93 — Process Analysis Cabinet (DG Cabmet)
‘ Process Building - Boiler & Flue Gas Bld ABWF Works 354 142 01-Aug24 A 19-Aug25  11-Dec-24  03-Jul-25 -47
\ 11-1110 Door, Roller Shutter, Windows and Louvers Installation (Module 1) 60 58 3% 25-Feb-25A  28-May-25  26-Mar-25  23-May-25 -4 _— D00r Roller Shutter, Windows and Louvers Installation
\ 11-1120 Metal Railings, Staircase Access Platforms & Grafings Installations (ST-5to ST-9) 60 60 0% 21-Apr-25  20-Jun25  06-Mar-25 04-May-25 = -47 — Metal Railings,
‘ 11-1120-1(7C) Metal Railings, Staircase Access Platforms & Gratings Installations (ST-1 to ST-4) 60 60 0% 20-Jun-25 19-Aug-25 | 05-May-25 03-Jul-25 -47  Add Successor 16-1860 FSO |
\ 11-1130 Wall and Floor Finishes (Module 1) 180 60  66.67% 01-Aug-24 A | 29-May-25  09-Feb-25 | 09-Apr-25 -50 _— Wall and Floor Finishes (Module 1)
11-1130-1(70) Wall and Floor Finishes (Module 263) 60 60 0% 30-May-25 | 28-Ju-25  05-May-25 03-Ju-25 = -25 Add Successor16-1860FSO | T o o —————
‘ 11-1140 Curtain Walls and Roof at Viewing Gallery 90 90 0% 31-Mar-25  28-Jun-25  27-Dec-24  26-Mar-25 -94 — (
\ 11-1530 (M63) Facade Panels Erection for Module 1 (658pcs. @8pcs/d) 83 39 53.2% 27-Dec24 A  08-May-25 11-Dec-24 18-Jan-25 = -110 T L — Facade Panels Erection for Module 1 (658pcs. @8pesid)
‘ 11-1540 (M63) Facade Panels Erection for Module 2 (344pcs. @4pcs/d) 86 86 0% 28-Apr-25  23-Juk25  09-Jan-25 | 04-Apr-25 | -110 —
11-1550 (M63) Facade Panels Erection for Module 3 (658pcs. @8pcs/d) 83 82 1% 23-Mar-25A 21-Jun-25  13-Mar-25 | 03-Jun-25 -17 Remove Predecessor 11-1540 (M63) —— Facade Pane
FS-10; Change Relationship from : : :
Predecessor 06-8180 fron FSO to FFO;
| Turbine Hall Bld ABWF Works 449 114 09-Dec23A 22:0uk25  24Nov24 03-0U25 19
‘ Electrical Bld ABWF Works 381 51 09-Dec23A  20-May-25  02-Dec-24  03-Jul-25 44
\ 11-1150 Door, Windows and Louvers Installation 50 5 90% 05-Dec-24 A  04-Apr-25  11-Dec24 16-Dec24 = -110 _ Door, Windows and Louvers Installation
\ 11-1160 Metal Railings, Platforms, Gratings, Cable trench covers Installations 20 12 86.78% 15-Apr-24A 11-Apr-25  11-Dec-24 22-Dec-24 = -110 _ Metal Railings, Platforms, Gfatmgs Cable trench covers Installations
\ 11-1170 Intemal Wall and Floor Finishes 20 3 97% 09-Dec-23A | 02-Apr-25  13-Dec24 15-Dec24 = -108 mmm Intenal Wall and Floor Finishes
| 11-1180 False ceiling and Raise Floor installation 40 30 25% 24-Feb-25A 20-Apr25  02-Dec24 |31-Dec24 | -110. | — e —— I'fa'l'sé'é'eiliﬁé'éﬁﬂ'ﬁé'léé'lfl'défiﬁéieiliéilbh """"""
‘ 11-1190 Roof Waterproofing 60 51 15% 17-Jan-25A  20-May-25 | 14-May-25 | 03-Jul-25 44 [ ] RoofWaterprooﬂhg
\ 11-1540 Facade Panels Erection (167pcs. @8pcs/d) 23 20 14% 27-Sep-24 A 19-Apr-25  10-Dec-24 | 29-Dec-24 = -111 _ Facade Panels Efectlon (167pcs. @8pes/d)
‘ Turbine Hall ABWE Works 265 114 30-Sep24 A 22-Ju-25  24-Nov-24  03-Jul-25 -19
11-1200 Door, Roller Shutter, Windows and Louvers Installation 60 54 10% 07-Mar-25A  23-May-25  16-Jan-25 | 10-Mar-25 = -74 Update Actual Start Date; Change _— Door, RoIIerShutter Windows and Louvers Installation
Relationship from Predecessor :
11-1540-1(M63) from FSO to FFO ;
\ 11-1210 Metal Railings, Platforms, Gratings, Cable trench covers Installations 32 32 0% 31-Mar-25  Ol-May-25 09-Dec24 09-Jan-25 = -112 | — Metal Railings, Platforms, Gratings, Cable trench coverslnstallatlons
‘ 11-1220 Intenal Wall and Floor Finishes for remain area 47 47 0% 31-Mar-25  16-May-25  24-Nov-24 09-Jan-25 = -127 — Internal Wall and Floor FlnISheS for remain area
‘ 11-1240 Roof Waterproofing 60 60 0% 24-May-25  22-Jul-25  05-May-25 03-Jul-25 -19 1
‘ 11-1540-1(M63) Facade Structural Frame Erection 22 9 57% 30-Sep-24 A 09-Apr-25 | 20-Dec-24 29-Dec-24 = -100 _ Facade Structural Frame Erection 3
\ 11-1550 Facade Panels Erection (207pcs. @4pcs/d) 51 12 23% 16-Jan-25A | 11-Apr-25  13-Feb-25 ' 24-Feb-25 = -46 _ Facade Panels Erection (207pcs @4pcsid)
‘ Compressor & CCCW Bld ABWF Works 90 90 31-Mar-25 28-Jun-25  05-Apr-25 03-Jul-25 5
‘ 11-1250 Door, Roller Shutter, Windows and Louvers Installation 90 90 0% 31-Mar-25  28-Jun25  05-Apr-25  03-Jul-25 5
‘ 11-1260 Metal Railings, Platforms, Gratings, Cable trench covers Installations 90 90 0% 31-Mar-25  28-Jun-25  05-Apr-25  03-Jul-25 5
‘ 11-1270 Intemal Wall and Floor Finishes 90 90 0% 31-Mar-25  28-Jun25  05-Apr-25 03-Jul-25 5
‘ 11-1280 False ceiling and Raise Floor installation 90 90 0% 31-Mar-25  28-Jun25  05-Apr-25 03-Jul-25 5
‘ 11-1290 External Finishes and Roof Waterproofing 90 90 0% 31-Mar-25  28-Jun25  05-Apr-25  03-Jul-25 5
‘ Chimney ABWF Works 102 60 13-Jan-25A 29-May-25  09-Jan-25 09-Mar-25 -81
\ 11-1000 Installation of Metal Staircase, Railings, Lift Shaft 26 18 30% 13-Jan-25A  18-Apr-25  19-Feb-25 | 09-Mar-25 = -39 __ Installation of Metal Sta"case Railings, Lift Shaft
\ 11-1490 Door and Windows Installation 60 60 0% 31-Mar-25  29-May-25  09-Jan-25 09-Mar-25 = -81 — Dbor and Windows Installation
\ 11-1500 Internal Wall and Floor Finishes 30 30 0% 31-Mar-25  29-Apr-25  21-Jan-25 19-Feb-25 = -69 _ [ntemal Wall and Floor Finishes L
‘ Mechanical Treatment Plant & Water Treatment Plant Bld ABWF Works 197 166 06-Jan25A  12-Sep-25  19-Dec-24 03-Jul-25 -1
‘ Mechanical Treatment Plant ABWF Works 197 166 06-Jan-25A  12-Sep-25  19-Dec-24  03-Jul-25 =71 : : :
| 111300 Door, Roller Shutter, Windows and Louvers Installation 90 83 8% 27-Feb-25A 21-Jun-25  06-Feb-25 29-Apr-25 = -53 ?— Door, Roller
‘ 11-1310 Metal Railings, Platforms, Gratings, Cable trench covers Installations 120 120 0% 31-Mar-25  28-Ju-25  31-Dec-24 29-Apr-25 -90 —
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Contract No. EP/SP/66/12 BSREE

IR R Integrated Waste Management Facilities, Phase 1 Environmental Protection Department
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
88 89 90 91
11-1320 Intemal Wall and Floor Finishes 120 118 2% 26-Feb-25A  26-Jul-25 19-Dec-24 | 15-Apr-25 = -102 Update Actual Start Date; Update
Relationship from Predecessor 05-4730
from FSO to FFO
11-1330 External Finishes, Curtain Walls and Roof Waterproofing 90 85 6% 06-Jan-25A | 23-Jun-25  04-Feb-25 29-Apr-25 = -55 e Y External t
11-1330-1(M63) Facade Structural Frame Erection 136 136 0% 31-Mar-25 13-Aug-25  19-Jan-25  03-Jun-25 -7 2 2
11-1330-2(M63) Facade Panels Erection (272pcs. @8pcs/d) 90 90 0% 15-Jun-25 12-Sep-25 | 05-Apr-25  03-Jul-25 71 |
Water Treatment Plant ABWF Works 77 7 27-Feb-25A 15:Jun25  28-Dec24 11-Mar-25  -96 i i
11-1600(7) Door, Roller Shutter, Windows and Louvers Installation 60 54 10% 27-Feb-25A 15-Jun-25  17-Jan-25  11-Mar-25 -96  ——————————————————— — Door, Roller Shutter, W
11-1610(7) Metal Railings, Platforms, Gratings, Cable trench covers Installations 62 62 0% 31-Mar-25  31-May-25 09-Jan-25 1l-Mar-25  -81 | R Metal Railings, Platforms, Gratings, Cable trench'
11-1620(7) Intemal Wall and Floor Finishes 62 62 0% 03-Apr-25  04-Jun-25  08-Jan-25 | 11-Mar-25 85 — Intemal Wall and Floor Finishes
11-1630(7) External Finishes, and Roof Waterproofing 74 74 0% 31-Mar-25  12-Jun-25  28-Dec-24 ' 11-Mar-25 93 — External Finishes, and Roof'
11-1640(7) Facade Structural Frame Erection 62 62 0% 31-Mar-25  31-May-25  09-Jan-25 11-Mar-25 = -81 —‘ Facade Structural Frame Erection
11-1650(7) Facade Panels Erection (272pcs. @8pcs/d) 60 60 0% 17-Apr-25  15-Jun25  11-Jan-25 11-Mar-25 = -96 e Facade Panels Erectior
IWMF Substation ABWF Works 521 131 27-Sep23 A 08-Aug-25  16-Dec-24 03-Jul-25 36
11-1340 Windows and Louvers Installation 60 3| 9567% 18-Dec-23A 02-Apr-25  24-Mar-25  26-Mar-25 7 - Windows and Louvers Installation
11-1350 Gratings, Cable trench covers Installations 90 6  93.33% 27-Dec-23A  06-Apr-25 | 27-Jun-25  03-Jul-25 89 |:| Gratings, Cable trench covers lnstallatlons
11-1360 Intemal Wall and Floor Finishes 90 2 98% 27-Sep-23 A 01-Apr-25  16-Dec-24 ' 17-Dec-24 = -105 B Intemal Wall and Floor Finishes
11-1380 Roof Waterproofing 86 11 87.33% 06-May-24 A 10-Apr-25  23-Feb-25 05-Mar-25  -36 s Roof Waterproofing
11-1380-1(7C) External Paint Finish 60 60 0% 10-Apr-25  09-Jun-25  06-Mar-25 04-May-25 -3 | — """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" External Paint Finish "
11-1380-2(7C) Green Wall Planter Installation 60 60 0% 09-Jun-25 08-Aug-25  05-May-25 | 03-Jul-25 -36 ! ! 3 |
11-1510(7C) Doors, Roller Shuter 60 3 95% 05-Feb-25A 02-Apr-25  21-May-25 23-May-25 51 ] Doors, Roller Shuteer ; |
Elevated Drive Way and Associated Structures ABWF Works 154 154 08-Mar-25A  31-Aug25  25-Dec-24 11-Oct:26 406 |
11-1430 External Finishes and Roof Waterproofing 132 132 0% 21-Apr-25  31-Aug25  22-Feb-25 03-Jul-25 -59 —
Elevated Drive Way RSA to RSG 82 72 08-Mar-25A 11-Jun-25  22-Jan-25 | 03-Jul-25 1 CTT CTT
11-1390 Door, Roller Shutter, Windows and Louvers Installation 30 30 0% 31-Mar-25  29-Apr-25  05-Apr-25 | 04-May-25 5 C ] DOOF Roller Shutter, Windows and Louvers Installation|
11-1400 Metal Railings, Platforms, Gratings, Cable trench covers Installations 50 50 0% 31-Mar-25  19-May-25  05-Feb-25  26-Mar-25 54 — Metal Railings, Platfoms, Gratings, Cable trench covers Installations
11-1410 Internal Wall and Floor Finishes 60 58 3% 08-Mar-25A 28-May-25 22-Jan-25 21-Mar-25 = -67 Update Actual Start Date; Change _— Iﬂtemal Wall and Floor Finishes
Relationship from Predecessor from FSO to
FFO ; :
11-1420 False ceiling and Raise Floor installation 60 60 0% 12-Apr-25  11-Jun-25 | 05-May-25 03-Jul-25 23 [ ] False ceiling and Raise Floor ir
Elevated Drive Way RSG to RSU 71 71 31-Mar-25  09-0un-25  25:Dec24 11-0ct-26 489 |
11-1390-1(M76) Door, Roller Shutter, Windows and Louvers Installation 30 30 0% 31-Mar-25  29-Apr-25  12-Sep26 11-Oct-26 =~ 530 [ ] Door Roller Shutter, Windows and Louvers Installanon
11-1400-1(M76) Metal Railings, Platforms, Gratings, Cable trench covers Installations 60 60 0% 31-Mar-25  29-May-25 | 05-May-25 03-Jul-25 35 [ ] Metal Railings, Platfomns, Gratings, Cable trench cov
11-1410-1(M76) Intemal Wall and Floor Finishes 57 57 0% 31-Mar-25  26-May-25 | 25-Dec-24 ' 19-Feb-25 -96 — Internal Wall and Floor Finishes
11-1420-1(M76) False ceiling and Raise Floor installation 60 60 0% 11-Apr-25  09-Jun-25  05-May-25 03-Jul-25 24 [ ] False ceiing and Raise Floor inst¢
Elevated Drive Way RSU to RSAF 72 7 08-Mar-25A  11-Jun25  06-Feb-25 11-Oct-26 488 T e o
11-1390-2(M76) Door, Roller Shutter, Windows and Louvers Installation 30 30 0% 31-Mar-25  29-Apr-25  12-Sep26 11-Oct-26 =~ 530 [ ] Door Roller Shutter, Windows and Louvers Installation|
11-1400-2(M76) Metal Railings, Platforms, Gratings, Cable trench covers Installations 60 60 0% 31-Mar-25  29-May-25 | 05-May-25 03-Jul-25 35 [ 1 Metal Railings, Platfomms, Gratings, Cable trench covt
11-1410-2(M76) Intemal Wall and Floor Finishes 60 58 3% 08-Mar-25A  28-May-25  06-Feb-25 ' 05-Apr-25 -52 Update Actual Start Date _— Internal Wall and Floor Finishes
11-1420-2(M76) False ceiling and Raise Floor installation 60 60 0% 12-Apr-25  11-Jun-25 | 05-May-25 03-Jul-25 23 [ ] False ceiling and Raise Floor ir
Seawater Intake Chamber ABWF Works 37 37 31-Mar-25 06-May-25  17-Dec-24 26-Jan-25 -100
11-1670(7) Floor, wall and ceiling finishes 30 30 0% 31-Mar-25  29-Apr-25  17-Dec-24 15-Jan-25 = -104 _ Floor wall and ceiling finishes
11-1680(7) Steel platforms, metal covers, cat ladder and staircase 30 30 0% 07-Apr-25  06-May-25 | 17-Dec-24 15-Jan-25 = -111 ‘ _ Steel platforms, metal covers, cat ladder and staircase
11-1690(7) Roller Shutter installation 0% 07-Apr-25  06-May-25 | 28-Dec-24 26-Jan-25 = -100 _ Roller Shutter installation
Bulding Servies stlaton ---
Administration & Viewing Gallery Bld BS Works 15-Sep-24 A 28-Juk-25  08-Jan-25  22-Jul-25 :
12-1000 Plumbing & Drainage System 120 65 46% 21-Oct-24 A 28-Jun-25  28-Feb-25 | 03-May-25 -56 : — |
12-1010 MVAC System 120 114 506 28-Jan-25A | 22-Ju-25  08-Jan-25 | 01-May25  -82 e
12-1020 Fire Service System (Admin building) 120 46 62% 15-Sep-24 A 29-May-25 | 07-Jun-25  22-Jul-25 54 3 : ] Fiie Senice System (Admin building)
12-1030 Electrical and Lighting System 150 86 43% 15-Sep24 A | 24-Jun-25  07-Feb-25 03-May25  -52 e Electic
12-1040 CCTV & Surveillance System 150 62 50% 05-Nov-24 A 31-May25 | 03-Mar-25 O03-May25 = -28 S CCTV & Surveillance System
12-1050 FS Lift & Escalator Installation 60 60 0% 30-May-25  28-Ju-25  07-May-25 05-Jul-25 -23 : ‘ _
Process Building - Waste Bunker & Tipping Hall Bld BS Works 303 92 11-Oct-23A  30-Jun-25  25-Dec-24 06-May-25 ~ -55 ; : :
12-1060 Plumbing & Drainage System 180 85 53% 11-Oct-23A | 23-Jun-25  08-Feb-25 03-May-25  -51 e Pl umbing
12-1070 MVAC & OCS System 120 18 39% 14-Oct-23A  17-Apr-25  11-Jan-25  28-Jan-25 79 S MVAC & OCS System
12-1080 Fire Senvice System (Waste Bunker and Tipping Hall 180 92 47% 11-0ct-23 A 30-0un-25 | 25:Dec24  26-Mar-25 | 06— e |
12-1090 Electrical and Lighting System 180 81 55% 18-Oct-23A ' 19-Jun-25 | 11-Jan-25  01-Apr-25 -79 — Electrical and Lit
12-1100 Security, Surveillance & Communication System 180 40 520 25-Apr-24 A 09-May-25  11-Jan-25 19-Feb-25 = -79 e Security, Surveilance & Communication System
12-1680(7C) FS Lift Installation (VG-L1) 60 60 0% 31-Mar-25  29-May-25  08-Mar-25 06-May-25 = -23 ] FS Lift Installation (VG-L1)
Process Building - Boiler & Flue Gas Bld BS Works 526 129 20-May-22 A 06-Aug-25  25-Dec-24  22-Jul-25 -15
12-1110 Plumbing & Drainage System 180 32 8222% 11-0ct23A OL-May-25 19-Jan25 19-Feb25 71 | e Plumbing & Drainage Sysiem
12-1120 MVAC System (Module 1 Area) 180 62 6556% 14-Oct-23A | 31-May-25  21-Feb-25 | 23-Apr-25 -38 — MVAC System (Module 1 Area)
12-1120-1(7C) MVAC System (Module 2 & 3 Area) 60 60 0% 08-Jun-25  06-Aug25  24-May-25 | 22-Jul-25 -15
12-1130 Fire Service System (Module 1 Area) 180 99 45% 11-Oct-23 A 07-Jul-25  25-Dec-24  02-Apr-25 -96
12-1130-1(7C) Fire Service System (Module 2 & 3 Areas) 90 90 0% 09-May-25  06-Aug-25  24-Apr-25 | 22-Jul-25 -15
12-1140 Electrical and Lighting System 180 77 57.22% 18-Oct23A 15-dun25  31-Dec24 | 17-Mar-25 | 00 | I — Electrical and L
12-1150 Security, Surveillance & Communication System 180 42 4389% 25-Apr-24 A | 11-May-25  09-Jan-25  19-Feb-25 -81
12-1160 FS Lift Installation (PB-L3, L4 & L5) 30 30 0% 30-May-25  28-Jun25  07-Apr-25 06-May-25  -53
12-1160-1(7C) FS Lift Installation (PB-L1 & L2) 30 30 0% 08-Jun-25  07-Ju-25  06-Jun-25  05-Jul-25 -2
12-1580(6E) Earthing and Lightning Protection System 180 86  21.11% 20-May-22 A  24-Jun-25  31-Dec-24  26-Mar-25 -90
Turbine Hall Bld BS Works 445 80 11-0ct-23A  18-0un-25  27-Dec24 23-May25  -26 |
Electrical Bld BS Works 150 22 11-Oct-23A  21-Apr-25  14-Feb-25 23-May-25 32 ; ;
12-1270 Plumbing & Drainage System 60 18 70% 11-Oct-23A  17-Apr-25  14-Feb-25 04-Mar-25 = -44 _ Plumbing & Drainage§ System
|\ 12-1280 MVAC System 120 18 85% 25-Feb-24 A | 17-Apr-25  14-Feb-25 04-Mar-25 =~ -44 D MVAC System
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Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1

IRFEREER

Environmental Protection Depgartment

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
88 | 89 [ 90 [ oL
12-1290 Fire Service System (Electrical Building) 120 22 82% 31-Mar-24 A | 21-Apr-25  02-May-25 | 23-May-25 32 [ ] Fire Service System (Electrical Building) '
12-1300 Electrical and Lighting System 120 14 88% 11-Oct-23A | 14-Apr25  14-Feb-25 28-Feb-25 -4 _ Electrical and Lighting System
12-1310 Security, Surveillance & Communication System 90 5 94% 25-Feb-24 A 05-Apr-25  14-Feb-25 19-Feb-25 = -44 — Security, Surveillance & Communication System
Turbine Hall BS Works 412 80 11-Oct-23A  18-Jun-25  27-Dec-24 16-Mar-25 = -94
12-1320 Plumbing & Drainage System 2 28 68.89% 11-Oct-23 A  27-Apr-25  22-Jan-25 | 18-Feb-25 = -68 _ Plumbmg & Drainage System
12-1330 MVAC System 60 12 80% 31-May-24 A 11-Apr-25  22-Jan-25 02-Feb-25 = -68 _ MVAC System
12-1340 Fire Service System (Turbine Hall) 90 8 9111% 31-May-24A OT-Ap-25  03-Feb-25 11-Feb-25  -56 _  Fire Senvice System (Turbine Hall)
12-1350 Electrical and Lighting System 90 28 68.89% 11-Oct-23A  27-Apr-25  03-Feb-25 02-Mar-25 = -56 _ Eledﬂcal andLighting System
12-1360 Security, Surveillance & Communication System 80 80 0% 31-Mar-25  18-Jun-25  27-Dec-24  16-Mar-25 -94
Compressor & CCCW Bld BS Works 192 42 20-Mar-24 A 11-May-25  15-Feb-25 23-May-25 12 '
12-1370 Plumbing & Drainage System 60 3 95% 31-Mar-24 A 02-Apr-25  17-Feb-25 19-Feb-25 = -42 — Plumbing & Drainage System
12-1380 MVAC System 120 6 95% 15-May-24 A 05-Apr25  26-Apr25 | OL-May-25 | 26| | l:l | MVACSystem T
12-1390 Fire Sevice System (CCCW Bld) 120 11 91% 27-Apr-24 A 10-Apr-25  13-May-25  23-May-25 43 |:| Fire Service System (CCCW BId)
12-1400 Electrical and Lighting System 120 42 65% 20-Mar-24 A  11-May-25  15-Feb-25 29-Mar-25 — -44 _ Electrical and Lighting System
12-1410 Security, Surveillance & Communication System 20 5 95% 20-Mar-24 A | 04-Apr-25  15-Feb-25 ' 19-Feb-25 = -44 — Security, Surveillance & Communication SysTem
Chimney BS Works 120 120 31-Mar-25  28-Juk25  25-Dec-24 05-Jun-25  -53 ‘
12-1520 Plumbing & Drainage System 14 14 0% 30-Apr-25  13-May-25 24-Feb-25 09-Mar-25 65 | _ """"""""""""" Pfdﬁiﬁlh'g'?iﬁfélh'a'g'é'éﬁéfﬁ """""""""""""""""""""""""""""
12-1530 MVAC System 60 60 0% 30-Apr-25  28-Jun-25  03-Mar-25 01-May25  -58 e |
12-1540 Fire Service System (Chimney) 60 60 0% 30-Apr-25 28-Jun-25 | 25-Mar-25 | 23-May-25 -36 — |
12-1550 Electrical and Lighting System 60 60 0% 30-Apr-25  28-Jun-25  05-Mar-25 03-May-25  -56 : I — |
12-1560 Security, Surveillance & Communication System 57 57 0% 31-Mar-25  26-May-25  25-Dec-24 19-Feb-25 = -96 — Security, Surveilance & Communication System
12-1570 Lift Installation (Chimney) 60 60 0% 30-May-25 | 28-Juk25  07-Apr-25 05-Jun-25 = -53 _
Mechanical Treatment Plant & Water Treatment Plant Bld BS Works 394 151 30-Jun24 A 28-Aug-25  22-Dec-24  22-Jun-25  -67 ‘
Mechanical Treatment BS Works 151 151 31-Mar-25  28-Aug-25  25-Dec-24  05-Jun-25 -84 : :
12-1420 Plumbing & Drainage System 40 40 0% 31-Mar-25  09-May-25  25-Dec-24 02-Feb-25 = -96 I —  Plumbing & Drainage System
12-1430 MVAC & OCS System 35 35 0% 31-Mar-25  04-May-25 25-Dec-24 28-Jan-25 = -96 I MVAC & OCS System
12-1440 Fire Service System 7 7 0% 31-Mar-25 15-Jun-25  09-Jan-25  26-Mar-25 -81
12-1450 Electrical and Lighting System 120 120 0% 01-May-25  28-Aug-25  04-Jan-25 03-May-25 = -117
12-1460 Security, Surveillance & Communication System 80 80 0% 31-Mar-25  18-Jun-25  27-Dec-24  16-Mar-25 -94
12-1460-1(6C) Lift Installation (LT-1 - 4) 30 30 0% 30-May-25 | 28-Jun-25  07-May-25 05-Jun-25 = -23
Water Treatment Plant BS Works 151 44 30-Jun-24 A 14-May-25  22-Dec-24  22-Jun-25 40
12-1580(7) Plumbing & Drainage System 120 33 48% 30-Jun-24 A 02-May-25  22-Dec-24  23-Jan-25 -99 — Plumbing & Drainage System
12-1590(7) MVAC & OCS System 120 25 69% 27-Jul-24 A 24-Apr-25  22-Dec-24 | 15-Jan-25 -99 _ MVAC & OCS System
12-1600(7) Fire Service System 107 44 59% 28-Jul-24 A 13-May-25  10-May-25  22-Jun-25 40 [ ] Fire Service System
12-1610(7) Electrical and Lighting System 120 44 63% 15-Aug-24 A  14-May-25  27-Jan-25 12-Mar-25 = -62 — Electrical and Lighting System
12-1620(7) Security, Surveillance & Communication System 2 23 74% 30-Jul-24 A 23-Apr-25  27-Jan-25 | 19-Feb-25 = -62 _ Securiy, Siiveilance & Communication System
IWMF Substation BS Works 120 6 10-Oct-23 A 06-Apr-25  18-Feb-25 23-Apr-25 18
12-1470 Plumbing & Drainage System 90 6 93% 10-Oct-23A  06-Apr-25  18-Feb-25 24-Feb-25 = -41 — Plumbing & Drainage System
12-1480 MVAC System 20 2 98% 11-Oct-23 A 05-Apr-25 | 22-Apr-25 | 23-Apr-25 18 0 MVAC System
12-1490 Fire Senvice System (WMF Substation) 20 2 98% 12-Oct-23 A 05-Apr-25  22-Apr-25  23-Apr-25 18 [ Fire Service System (IWMF Substation)
12-1500 Electrical and Lighting System 90 2 98% 10-Oct-23A  05-Apr-25  18-Feb-25 19-Feb-25 = -45 B Electical and Lighting System L L
12-1510 Security, Surveillance & Communication System 90 2 98% 20-Nov-23A | 05-Apr-25  18-Feb-25 19-Feb-25  -45 '@ Security, Surveilance & 'C'dﬁirh'dﬁlh'aiidﬁ'syéiéfﬁ """""""""""""""""""""""""""""""""""""""""""""""""""
Elevated Drive Way and Associated Structures Bld BS Works 148 88 15-Sep-24 A 27-Jun-25  23-Dec-24  22-Jul-25 26 3
Elevated Drive Way RSA to RSG 148 88 15-Sep-24 A 27-Jun-25  23-Dec-24 03-May25  -54 f §
12-1170 Plumbing & Drainage System 60 58 3% 15-Sep-24 A 28-May-25  23-Dec-24 19-Feb-25 = -97 — Plumbmg & Drainage System
12-1180 MVAC System 60 60 0% 28-Apr-25  27-Jun-25  03-Mar-25 01-May25  -56 — M\
12-1190 Fire Service System (Elevated Driveway) 60 52 14% 15-Sep24 A 21-May25  03-Feb-25 |26-Mar-25 | 56 | s Fire Senice System (Elevated Driveway)
12-1200 Electrical and Lighting System 60 58 4% 23-Jan25A  28-May-25  07-Mar-25 '03-May-25  -24 — Electrical and Lighting System
12-1210 CCTV & Surveillance System 60 56 6% 21-Jan-25A  28-May-25 24-Jan25 21-Mar-25 = -67 — CCTV & Surveillance System
Elevated Drive Way RSG to RSU 84 84 03-Apr-25  25-Jun-25  28-Dec-24  22-Jul-25 27 § §
12-1580 Plumbing & Drainage System 60 60 0% 27-Apr-25  25-Jun-25  05-Mar-25 03-May25  -53 e — Plumt
12-1590 MVAC System 60 60 0% 27-Apr-25  25Jun25  03-Mar-25 OL-May-25 -85 | S — MVAC
12-1600 Fire Service System (Elevated Driveway) 60 60 0% 27-Apr-25 25-Jun-25 | 24-May-25 | 22-Jul-25 27 C ] Fire S
12-1610 Electrical and Lighting System 60 60 0% 27-Apr-25 25-Jun-25 | 05-Mar-25 | 03-May-25 -53 — Electr
12-1620 CCTV & Surveillance System 54 54 0% 03-Apr-25  26-May-25  28-Dec-24 19-Feb-25 = -96 — ccrv & Surveillance System
Elevated Drive Way RSU to RSAF 60 60 13-Apr-25  12-Jun-25  20-Feb-25  22-Jul-25 il
12-1630 Plumbing & Drainage System 60 60 0% 13-Apr-25 12-Jun25  05-Mar-25  03-May-25 BT : :
12-1640 MVAC System 60 60 0% 13-Apr-25  12-Jun-25  03-Mar-25 01-May25  -41 s S MVAC System
12-1650 Fire Senvice System (Elevated Driveway) 60 60 0% 13-Apr-25  12-Jun25  24-May-25  22-Jul-25 Ji| i : : ] Fire Service System (Elevate:
12-1660 Electrical and Lighting System 60 60 0% 13-Apr-25  12-Jun25  05-Mar-25 03-May-25 -39 N Electrical and Lighting Syster
12-1670 CCTV & Surveillance System 60 60 0% 13-Apr-25  12-Jun25  20-Feb-25 | 20-Apr-25 -52 — CCTV & Surveillance System
ACC Equipment Structure BS Works 90 90 2-Apr25  20-0uk25  21-dan25  11-0ct26 448 | e e
12-1580(5a) Plumbing & Drainage System 60 60 0% 22-Apr-25  20-Jun-25  05-Mar-25 03-May25  -48 — Plumbing & Dr
12-1590(5a) MVAC System 90 90 0% 22-Apr-25  20-Jul-25  O1-Feb-25 O01-May25  -80 e
12-1600(5a) Fire Service System (Equipment/Appliance) 60 60 0% 22-Apr-25 ~ 20-Jun-25  13-Aug-26 11-Oct-26 =~ 478 [ : : ] Fire Service S)
12-1610(5a) Electrical and Lighting System 60 60 0% 22-Apr-25 | 20-Jun-25  26-Jan-25 | 26-Mar-25  -86 e — Eectical and |
12-1620(53) Security, Surveillance & Communication System 60 60 0% 22-Apr25  20-dun25 | 21-dan25  21-Mar-25 91 |y e ——— STy, SUM
Vehicle Fuel Filling Station BS Works 61 61 15-Apr-25  14-Jun25  21-Jan25  28-Jun-25 14 | §
12-2020(6D) Fire Senvice System (Vehicle Filing Station) 60 60 0% 15-Apr-25  13-Jun25  21-Jan-25 21-Mar-25 -84 I —— File Senvice System (Vehic
12-2030(6D) Electrical and Lighting System (Vehicle Filling Station) 60 60 0% 15-Apr-25  13-Jun25  21-Jan-25 21-Mar-25 = -84 e E|ectrical and Lighting Syst
12-2040(6D) Security, Surveillance & Communication System (Vehicle Filling Station) 30 30 0% 15-Apr-25  14-May-25 21-Jan-25 19-Feb-25 = -84 O Security, Surveilance & Communication System (Vehicle Filling Station)
12-2050(6D) Install Fuel Filling Kiosk 60 60 0% 16-Apr-25  14-Jun25  30-Apr25 | 28-Jun25 = 14 e — f """""""""""""""""""""""""""""""" f """"""""""" ] Install Fuel Filling Kiosk
Fire Boat Access BS System 60 60 11-Jun25  10-Aug-25  13-Aug-26 11-Oct-26 427 ‘ ;
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Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1

IRFEREER

Environmental Protection Department

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
88 | 89 [ 90 [ oL
‘ 12-2130(6D) Diesel Generator & Electrical System (Berth) 60 60 0% 11-Jun-25 10-Aug-25  13-Aug-26  11-Oct-26 427 ' ' ' C
‘ 12-2140(6D) Microwave Transmission System (Berth) 60 60 0% 11-Jun-25 10-Aug-25  13-Aug-26  11-Oct-26 427 L
\ Seawater Intake Chamber BS Works 60 60 31-Mar-25  29-May-25  25-Dec-24 05-Aug-25 68
\ 12-1630(7) Plumbing & Drainage System 60 60 0% 31-Mar-25  20-May-25 | 25-Dec24 22-Feb-25 96 | ——— [ fdﬁnb]h@'é[ﬁré]hé@é System
\ 12-1640(7) MVAC System 60 60 0% 31-Mar-25  29-May-25  03-Mar-25 01-May-25 = -28 : : M3VAC System
\ 12-1650(7) Fire Service System (Equipment/Appliance) 60 60 0% 31-Mar-25  29-May-25  07-Jun-25 | 05-Aug-25 68 C : ) Fire Senice System (Equipment/Appliance)
\ 12-1660(7) Electrical and Lighting System 57 57 0% 31-Mar-25  26-May-25  25-Dec-24 19-Feb-25 = -96 Electridal and Lighting System
| 12:167007) Security, Surveillance & Communication System 57 57 0% 31-Mar-25  26-May-25  25-Dec-24 19-Feb-25 = -96 Security, Surveillance & Communication System
Process Equipment Installation 637
| Process Building - Waste Bunker & Tipping Hall BId Process Equipment Installaton 566 110 01-Mar-23A 18-Ju-25  19-Oct-24 15-Apr-25
‘ Equipment, Piping and Instrument Installation and Connection Works 566 110 20-Sep23 A 18-Ju-25  19-Oct-24  01-Apr-25  -108
\ Process Building (Module 1) 38 38 31-Mar-25  07-May-25 06-Jan-25 12-Feb-25 -84 | |
\ 12-3020(6F) Pipe Testing 38 38 0% 31-Mar-25  07-May-25  06-Jan-25 12-Feb-25 -84 e Pipe Testing
\ 12-3030(6F) Piping Insulation Works 32 32 0% 31-Mar-25  0l-May-25 06-Jan-25 O6-Feb-25 -84 | _ '''''''''''''''''''''''''''''''''''''''' Piping Instlafion Works T
\ Process Building (Module 2) 227 45 15-Aug24 A 14-May25 19-Oct-24 11-Feb-25  -92 3 3
\ 12-3050(6F) Piping Installation Works 45 43 5% 20-Mar-25A | 12-May-25  31-Dec-24 11-Feb-25 = -90 UpdateActual Start Date I  Piping Installation Works
\ 12-3060(6F) Pipe Testing 45 45 0% 31-Mar-25  14-May-25  29-Dec-24 ' 11-Feb-25 = -92 S Pipe Testing
\ 12-3070(6F) Piping Insulation Works 45 45 0% 31-Mar-25  14-May-25 29-Dec-24 11-Feb-25 = -92 e Piping Insulation Works
‘ 12-3075(M71) Equipment Installation at Basin Area at +6.5mPD (included Boiler Drainage Tanks) 90 27 70% 15-Aug-24 A | 26-Apr-25  19-Oct-24 | 14-Nov-24 = -163 ) [ E ﬁﬂl’prﬁé’ﬁt’l’ﬁs’fﬂ[ﬁrﬁbhréf Basin Area at +6.5mPD (included ’Béilé’rrljféiriégé"’ré’riks’) ”””””””””””””””
\ Process Building (Module 3) 110 110 20-Mar-25A 18-Ju-25  13-Dec24 01-Apr-25  -108 ‘
| 12-3090(6F) Piping Installation Works 60 58 4% 20-Mar-25A | 27-May-25  13-Dec-24 08-Feb-25 = -108 Update Actual Start Date —— Plplng Installation Works
\ 12-3100(6F) Pipe Testing 60 60 0% 23-Apr-25 | 22-Jun-25  06-Jan-25 | 06-Mar-25 = -108 — Pipe Testin
‘ 12-3110(6F) Piping Insulaton Works 60 60 0% 19-May-25  18-Jul-25 01-Feb-25 01-Apr-25 = -108
‘ Process Building (WWTP) 60 24 20-Sep-23 A 26-Apr-25  04-Nov-24 28-Nov-24  -149 :
\ 12-3160(6F) Embedded Piping Installation 60 24 60% 20-Sep-23A | 26-Apr-25  04-Nov-24 | 28-Nov-24 = -149 | ] Embe;dded Piping Installation
‘ Process Building (C ranes and Shredder) 394 81 15-Mar-24 A 19-Jun25  06-Dec-24  15-Apr-25 -65 :
\ Process Building (Module 1) 373 60 15-Mar-24 A 29-May-25 22-Dec24 15-Apr-25  -44 :
‘ 13-1000(M81) Waste Crane Nos. 1 & 2 Installation @+41.6mPD 40 4 90% 08-Dec-24 A  07-Apr-25  12-Feb-25  15-Feb-25 -51 Emmm  Waste Crane Nos. 1 & 2 Installation @+‘41 6mPD
\ 13-1000-1(6) Ash Crane Nos. 1 & 2 Installation @+15.3mPD 70 28 60% 20-Dec-24 A | 27-Apr-25  22-Dec-24 | 18-Jan-25 09 A 'sh“C'r'érié'Nb's' 1&2installafion @+153mPD T
| 13-1000-2(6) Shredder No.1 Installation 39 20 50% 06-Jan-25A | 19-Apr-25  18-Jan25 06-Feb-25 = -72 s Shredder No.1 Installation
| 13-1000-3(6) Waste Crane Hoists Installation (Grid PB1-PB2 and PB11-PB12) 30 6 80% 02-Dec-24 A | 09-Apr-25  12-Feb-25 ' 17-Feb-25 = -51 | EEEEEER Waste Crane Hoists Installation (Grid PB1-PB2 and PB11-PB12)
\ 13-1000-5(6B) Waste Crane Control Room 1 Equipment (+33.5) 70 35 50% 31-Oct-24 A 04-May-25  14-Jan-25  17-Feb-25 = -76 ——— Waste Crane Control Room 1 Equipment (+33 5)
\ 13-1000-6(6B) EOTC & Monorail Hoist System installation in Ash Crane Control Room (+15.8mPD & +19.9mPD) 33 33 0% 31-Mar-25 | 02-May-25 25-Dec-24 26-Jan-25 = -96 I EOTC & Monorail Hoist System installation in Ash Crane Control Room (+15.8mPD & +19.9mPD)
‘ 13-1000-7(6B) EQTC & Monorail Hoist System installation in Mechanical Shredder Area +28.5mPD 50 25 50% 28-Feb-25A 24-Apr25  24-Jan25 | 17-Feb-25 = -66 UpdateActualStartDate | — EOTC & Monorail Hoist System installationin Mé'ch’érilrc’éI’Sﬁ’réizfdér’ Area+285mpD T
| 13-1000-8(68) Monorail Hoist System installation in CCR Electrical Switch room +13.75mPD 60 60 0% 31-Mar-25*  29-May-25  15-Feb-25 15-Apr-25 = -44 1 e Monorail Hoist System installation in CCR Electrical €
| 13-1000-9(68) Monorail Hoist System installation in CCR Electrical Switch room +23mPD 60 60 0% 31-Mar-25*  29-May-25  15-Feb-25 15-Apr-25 = -44 ] Monoraﬂ Hoist System installation in CCR Electrical &
\ 13-1010(6B) EOTC Hoist System installation in Main Workshop & Store +15.3mPD 60 21 65% 15-Mar-24 A | 20-Apr-25  28-Jan-25 | 17-Feb-25 = -62 e EOTC Hoist System installation in Main Workshop & Store +15. 3mPD
\ 13-1020(M81) Ash Crane Control Room 1 Equipment 4 4 0% 31-Mar-25  03-Apr-25  23-Jan-25 | 26-Jan-25 -67 Emmm Ash Crane Control Room 1 Equipment ;
‘ Process Building (Module 2) 171 81 06-Dec24A 10-un25  06-Dec24 03-Mar-25  -108
‘ 13-1004(M81) Waste Crane Nos. 3 Installation 30 3 90% 11-Dec-24 A 17-Apr-25  23-Feb-25  25-Feh-25 -50 : B Waste Crane Nos. 3 Inslallallon
‘ 13-1004-1(M71) Ash Crane No. 3 Installation @+15.3mPD 70 28 60% 21-Dec-24 A | 27-Apr-25 | 22-Dec-24  18-Jan-25 -99 _ Ash Crane No. 3 Installation @+15.3mPD
\ 13-1004-2(M71) Shredder No.2 Installation 41 28 30% 22-Jan-25A  28-Apr-25  09-Jan-25 | 06-Feb-25 = -80 ] Shredder No.2 Installation
\ 13-1004-3(M71) Waste Crane Hoist Installation (Grid PB21-PB22) 30 6 80% 06-Dec24 A 23-Apr-25  26-Feb-25 03-Mar-25  -50 ‘ Emmm Waste Crane Hoist Instalation (Grid PB21-PB22)
\ 13-1004-6(M71) EOQTC & Monorail Hoist System installationin Ash Crane Control Room (+15.8mPD & +19.9mPD) 51 51 0% 11-Apr-25  31-May-25 06-Dec24 25-Jan25 = -126 UpdateOriginal Durationfom70dto52d |
| 13-1004-7(M71) EOTC & Monorail Hoist System installation in Mechanical Shredder Area +28.5mPD 70 35 50% 28-Feb-25A 04-May-25 14-Jan-25 17-Feb-25  -76 Update Actual Start Date _ EOTC & Monorail Hoist System installationin Mechamcal Shredder Area +28.5mPD
‘ 13-1008-5(M71) Waste Crane Control Room 2 Equipment 70 70 0% 11-Apr-25 19-Jun-25  24-Dec-24 03-Mar-25 = -108 3 — Waste Crane Cc
‘ 13-1008-8(M81) Ash Control Room 2 Equipment 30 30 0% 11-Apr-25 10-May-25  27-Dec-24 ' 25-Jan-25 = -105 — Ash Control Room 2 Equipment
‘ Process Building (Module 3) 124 35 10-Dec24 A 05-May25 22-Dec24 03-Mar-25  -63 i ‘ ‘
| 13-1008-0(M81) Waste Crane Nos. 4 Installation 30 3 90% 13-Dec-24 A 17-Apr-25  23-Feb-25 ' 25-Feb-25 = -50 mmm Waste Crane Nos. 4 Installanon
\ 13-1008-1(M71) Ash Crane No. 4 Installation @+15.3mPD 70 35 50% 21-Dec-24 A 05-May-25  22-Dec-24 25-Jan-25 = -100 — Ash Crane No. 4 Installation @+15.3mPD
\ 13-1008-3(M71) Waste Crane Hoist Installation (Grid PB31-PB32) 30 6 80% 10-Dec24 A  23-Apr-25  26-Feb-25 03-Mar-25 = -50 . Waste Crane Hoist Installation (Grid PB31-PB32)
‘ Process Building (WWTP Equipment Installation) 296 56 01-Mar-23 A 25-May-25  02-Nov-24 ' 26-Jan-25 = -119 ‘ 3 ‘
‘ Stage 1 (WWTP Pre-Treatment) 231 49 07-Jul-24 A 18-May-25 21-Nov-24 08-Jan-25  -130
\ 13-1009-1(M82) Mechanical Equipment and Piping Installation 30 11 65% 07-Jul-24 A | 10-Apr-25  21-Nov-24 | 01-Dec-24 = -130 __ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ """""""""" Mechanical Equipment and 'F‘\b'lhﬁl'ris'féll'eiﬁéh '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
‘ 13-1009-2(M82) Electrical and instrumentation Installation 43 43 0% 06-Apr-25  18-May-25  27-Nov-24 | 08-Jan-25 & -130 | — Electrical and |n51rumentanon Installation
‘ Stage 2 (WWTP Remaining) 296 56 01-Mar-23 A 25-May-25 02-Nov-24 26-Jan-25 ~ -119 ; |
| 13-1010-1(6) WWTP Piping and instrument installation 120 54 55.04% 01-Mar-23A 25-May-25  04-Nov-24 27-Dec-24 = -149 O | [ W/ TP Plplng and instrument installation
‘ 13-1010-10(6E) Provision of Temporary Power Supply for WWTP Testing & Commissioning 56 56 0% 31-Mar-25  25-May-25  02-Nov-24 27-Dec-24 = -149 — PrOVISIOH of Temporary Power Supply for WWTP Testing & (
\ 13-1010-11(M63) Cooling Tower installaion @+17.5 mPd 48 48 0% 02-Apr-25  20-May-25 10-Dec24 26-Jan-25 = -113 [ s Cooling Tower iris'feill'éﬁéh'@%’l’?’ Smpd T
| 13-1010-12(M63) Equipments for Bio-Tank Area @+3.3mPd 120 42 65.04% 07-Ju-24 A 14-May-25  16-Nov-24 27-Dec-24 = -137 | O Equipments for Bio-Tank Area @+3.3mPd
‘ 13-1010-13(M63) Equipments for Centrate Area, Inlet Sump & EQ Tank Area @+2.0mPd 60 33 45% 02-Jan-25A  05-May-25  25-Nov-24  27-Dec-24 = -128 — Equipments for Centrate Area, Inlet Sump & EQ Tank Area @+2.0mPd
‘ 13-1010-2(6) WWTP Electrical Equipment installation & Cable pulling and termination 54 54 0% 02-Apr-25  25-May-25  04-Nov-24 | 27-Dec-24  -149 Update Original Duration from 60d to 54d T ——— \\\WTP Electncal Equipment installation & Cable pulling and
\ 13-1010-5(68) EOTC Hoist System installation in WWTP +6.5 60 6 90% 15-Aug-24 A 08-Apr-25  02-Dec-24 | 07-Dec-24 = -121 | EEEEEE EOTC Hoist System installation in WWTP +6.5
\ 13-1010-6(68) Monorail Hoist System installation in WWTP +10mPD & +13.3mPD 60 18 70% 14-Jan-25A  20-Apr25  20-Nov24 |07-Dec-24 | -133. I Monorail 'Hé[ét"s&éiéhiih'siéﬂéﬁb}i in W\/’\ffPﬁb’ﬁ]’P’D’&'#i’S’é’rﬁP’D"'f '''''''''''''''''''''''''''''''''
| 13-1010-7(6B) LVSG 6A/6B @ WW TP Switch room +13.3mPD 54 54 0% 02-Apr-25 ~ 25-May-25  04-Nov-24 | 27-Dec-24 = -149 Update Original Duration from 60d to 54d I ——— |\/SG 6A/68 @ WW TP Switch room +13.3mPD
| 13-1010-8(68) UPS DB @ WWTP Switch room @13.3mPd 54 54 0% 02-Apr-25  25-May-25 | 04-Nov-24 | 27-Dec-24 = -149 Update Original Duration from 60d to 54d I ———— UPS DB {@ WWTP Switchroom @13.3mPd
\ 13-1020(6F) Equipment Installation for Equipment Rm, Sludge Dewatering Rm & Chemical Rm Area @+6.5mPd 20 14 85% 21-Aug-24 A | 15-Apr-25  14-Dec-24 27-Dec-24 = -109 | o Equipment Installation fof Equipment Rm, Sludge Dewatering Rm & Chemical Rin Area @+6.5mPd
‘ 13-1030(6F) Equipment Installation for MBR Tank, DAF & Chemical Tank Area @+10.0mPd 60 24 60% 02-Dec-24 A 26-Apr-25  14-Nov-24 07-Dec-24 = -139 I Equipment [nstallation for MBR Tank, DAF & Chemlcal TankArea @+10.0mPd
\ 13-1040(6F) Equipment for Pretreatment, Chemical Tank, RO, MBR, AQP, MCC & Control Area @+12.5mPd 60 27 55% 20-Aug-24 A 29-Apr25  10-Nov24 06-Dec24 = -143 |
‘ Process Building (Central Control System Installation) 120 30 01-Dec-24 A 29-Apr-25  27-Dec-24  15-Apr-25 -14
‘ 13-1010-3(6B) Workstations and Control System Installation (Control Room 2 +36.5mPD) 58 30 10% 01-Dec-24 A 29-Apr-25  27-Dec-24 | 25-Jan-25 -94 _ Workstatlons and Control System Installation (Control Room 2 +36.5mPD)
‘ 13-1980 Control Systems Installation at CCR 30 30 0% 31-Mar-25  29-Apr-25  27-Dec-24 | 25-Jan-25 -94 _ Control Systems Installation at CCR
‘ 13-1990 Cable laying and Termination 30 30 0% 31-Mar-25  29-Apr-25  27-Dec-24 | 25-Jan-25 -94 — Fable laying and Termination

3-Month Rolling Programme (March 2025)
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Environmental Protection Department

2025

Apr May | Jun

Activity ID Activity Name Original| Remaining| Activity % | Current Start [ Current Finish | Late Start | Late Finish Total| M88 Remarks
Duration|  Duration| Complete Float Mar |
‘ 13-2160(6B) DCS Installation 30 30 0% 31-Mar-25 29-Apr-25  27-Dec-24 | 25-Jan-25 -94
‘ 13-2210(6B) CMMS Installation 30 30 0% 31-Mar-25 29-Apr-25  27-Dec-24 | 25-Jan-25 -94
‘ 13-2260(6B) IDMS installation 30 30 0% 31-Mar-25 29-Apr-25  27-Dec-24 | 25-Jan-25 -94
‘ 13-2270(6B) OMS Installation 30 30 0% 31-Mar-25 29-Apr-25  27-Dec-24 | 25-Jan-25 -94
‘ 13-2280(6D) Monorail Hoist System installation in CCR Electrical Switch room +13.75mPD 30 30 0% 31-Mar-25  29-Apr-25  17-Mar-25  15-Apr-25 -14
‘ Process Bui|ding (Switch Room) 166 30 20-Aug-24 A 29-Apr-25  04-Dec-24  14-Jan-25 -105
‘ 13-1000-4(6B) Waste Crane Switch room E&I Equipment installation @+29.5mPd, inclusive of Control Chair and Junction box in WCCR 60 30 50% 15-Nov-24 A 29-Apr-25  16-Dec-24 14-Jan-25 = -105
‘ 13-1010-4(6B) Workstations and Control System Installation (Switch Room +28.25mPD) 45 23 50% 04-Dec-24 A | 22-Apr-25  08-Dec-24 30-Dec-24 = -113
‘ 13-2280(6B) Transformer @ Process Bldg. switch room x4 Nos. @+13.3 mPD 90 5 95% 07-Sep-24 A | 04-Apr-25  26-Dec-24  30-Dec-24 -95
‘ 13-2280-1(6B) LVSG 1A/1B and 2A/2B (below Toilet/Server Room - Process building Switch room) 60 12 80% 21-Oct-24 A | 11-Apr-25 | 04-Dec-24 15-Dec-24 = -117
‘ 13-2280-2(6B) UPS @ Process Building Switch room and Battery room 90 25 70% 20-Aug-24 A | 24-Apr-25 | 05-Dec-24 29-Dec-24 = -116
\ Process Building - Boiler House & Flue Gas Treatment Bld Process Equipment Installation 216 126 01-Dec24 A 03-Aug25  19-Oct-24 12-Mar-25  -144
‘ Process Building (Installation TPU Module) 216 126 01-Dec-24 A 03-Aug-25 | 19-Oct-24  21-Feb-25 = -163
‘ TPU Train 1 122 32 01-Dec-24 A 01-May-25 ~ 26-Oct-24  06-Feb-25 -84
‘ 13-1070 Pipe Insulation Works 32 32 0% 31-Mar-25  01-May-25  04-Jan-25  04-Feb-25 -86
‘ 13-1080 Electrical instrument and Cabling Works 60 21 65% 01-Dec-24 A | 20-Apr-25  17-Jan-25  06-Feb-25 -73
‘ 13-1100 Boiler Refractory works 60 22 63.33% 21-Feb-25A 21-Apr-25  26-Oct-24 16-Nov-24 = -156
‘ TPU Train 2 91 36 31-Dec-24 A 05-May-25  19-Oct-24  06-Feb-25 -88
‘ 13-1160 Pipe Insulation Works 32 32 0% 31-Mar-25 01-May-25  04-Jan-25  04-Feb-25 -86
‘ 13-1170 Electrical instrument and Cabling Works 46 16 65% 31-Dec-24 A | 16-Apr-25  21-Jan-25  06-Feb-25 -68
‘ 13-1190 Boiler Refractory works 60 36 40% 24-Feb-25A  05-May-25 | 19-Oct-24  23-Nov-24 = -163
‘ TPU Train 3 72 72 31-Mar-25 10-Jun-25  17-Nov-24 11-Feb-25  -119
‘ 13-1250 Pipe Insulation Works 46 46 0% 31-Mar-25  15-May-25  28-Dec-24 11-Feb-25 -93
‘ 13-1260 Electrical instrument and Cabling Works 31 31 0% 31-Mar-25  30-Apr-25  11-Dec-24 10-Jan-25 = -110
13-1280 Boiler Refractory works 50 50 0% 22-Apr-25 10-Jun25 | 17-Nov-24 05-Jan-25 = -156 Update Original Duration from 60d to 50d;
Change Relationship from Predecessor
13-1100 from FS-15 to SSO; Updatte Actual
| TPUTrain4 86 86 30-Mar-25A 24-n25  24Nov24 11-Feb-25 133
‘ 13-1310 Boiler Condition Check and Repair 7 7 0% 30-Mar-25A 06-Apr-25  22-Jan-25 | 28-Jan-25 -68 Update Actual Start Date
‘ 13-1340 Pipe Insulation Works 46 46 0% 31-Mar-25  15-May-25  28-Dec-24 11-Feb-25 -93
‘ 13-1350 Electrical instrument and Cabling Works 31 31 0% 31-Mar-25  30-Apr-25  11-Dec-24 10-Jan-25 = -110
\ 13-1370 Boiler Refractory works 50 50 0% 06-May-25  24-Jun-25  24-Nov-24 12-Jan-25 = -163 Update Original Duration from 60d to 50d
‘ TPU Train 5 112 112 31-Mar-25  20-Juk25  21-Nov-24 14-Feb-25  -156
‘ 13-1490 Boiler Condition Check and Repair 8 8 0% 15-Apr-25 22-Apr-25 | 24-Jan-25  31-Jan-25 -81 Update Original Duration from 9d to 8d
‘ 13-1520 Pipe Insulation Works 46 46 0% 31-Mar-25  15-May-25  17-Dec-24 31-Jan25 = -104
‘ 13-1530 Electrical instrument and Cabling Works 39 39 0% 31-Mar-25  08-May-25  21-Nov-24 29-Dec-24 = -130
‘ 13-1540 Boiler Pressure Test 15 15 0% 15-Apr-25 29-Apr-25 | 04-Dec-24 18-Dec-24 = -132
‘ 13-1550 Boiler Refractory works 50 50 0% 01-Jun-25 20-Jul-25 27-Dec-24 | 14-Feb-25 = -156 Update Original Duration from 60d to 50d
‘ TPU Train 6 126 126 31-Mar-25  03-Aug25 21-Nov-24 21-Feb-25 -163
‘ 13-1400 Boiler Condition Check and Repair 8 8 0% 01-May-25  08-May-25  24-Jan-25 31-Jan-25 -97
‘ 13-1430 Pipe Insulation Works 46 46 0% 31-Mar-25  15-May-25  17-Dec-24 31-Jan25 = -104
‘ 13-1440 Electrical instrument and Cabling Works 39 39 0% 31-Mar-25  08-May-25  21-Nov-24 29-Dec-24 = -130
‘ 13-1450 Boiler Pressure Test 15 15 0% 30-Apr-25 14-May-25  19-Dec-24  02-Jan-25 -132
‘ 13-1460 Boiler Refractory works 50 50 0% 15-Jun-25 03-Aug-25  03-Jan-25 |21-Feb-25 = -163 Update Original Duration from 60d to 50d
‘ Process Building (Installation of Flue Gas Module) 166 107 31-Dec-24 A 15-Juk25  21-Nov-24 12-Mar-25 = -125
‘ FGC Train 1 101 42 31-Dec24A 11-May-25 06-Jan-25 23-Feb-25  -77
‘ 13-1580 FGC Unit Condition Check and Repair 42 42 0% 31-Mar-25  11-May-25  13-Jan-25 23-Feb-25 77
‘ 13-1610 Pipe Insulation Works 32 32 0% 31-Mar-25 01-May-25  06-Jan-25  06-Feb-25 -84
‘ 13-1620 Electrical instrument and Cabling Works 46 16 65% 31-Dec-24 A | 16-Apr-25  21-Jan-25  06-Feb-25 -68
\ FGC Train 2 101 42 31-Dec24 A 11-May-25 04-Jan-25 23-Feb-25  -77
‘ 13-1650 FGC Unit Condition Check and Repair 42 42 0% 31-Mar-25  11-May-25 13-Jan-25  23-Feb-25 77
‘ 13-1680 Pipe Insulation Works 32 32 0% 31-Mar-25 ~ 01-May-25 04-Jan-25  04-Feb-25 -86
‘ 13-1690 Electrical instrument and Cabling Works 46 16 65% 31-Dec-24 A | 16-Apr-25  21-Jan-25  06-Feb-25 -68
‘ FGC Train 3 42 42 31-Mar-25  11-May-25 11-Dec-24 04-Feb-25  -96
‘ 13-1720 FGC Unit Condition Check and Repair 42 42 0% 31-Mar-25  11-May-25  25-Dec-24  04-Feb-25 -96
‘ 13-1750 Pipe Insulation Works 38 38 0% 31-Mar-25  07-May-25  22-Dec-24  28-Jan-25 -99
‘ 13-1760 Electrical instrument and Cabling Works 31 31 0% 31-Mar-25  30-Apr-25  11-Dec-24 10-Jan-25 = -110
‘ FGC Train 4 70 70 31-Mar-25  08-Jun-25  01-Dec-24 08-Feb-25  -120
\ 13-1790 FGC Unit Condition Check and Repair 70 70 0% 31-Mar-25  08-Jun-25  0l-Dec-24 08-Feb-25 = -120
‘ 13-1820 Pipe Insulation Works 38 38 0% 31-Mar-25  07-May-25  22-Dec-24  28-Jan-25 -99
‘ 13-1830 Electrical instrument and Cabling Works 31 31 0% 31-Mar-25  30-Apr-25  11-Dec-24 10-Jan25 = -110
‘ FGC Train5 92 92 31-Mar-25  30-Jun-25  21-Nov-24 02-Mar-25  -120
‘ 13-1860 FGC Unit Condition Check and Repair 70 70 0% 22-Apr-25 30-Jun-25  23-Dec-24 | 02-Mar-25 = -120
‘ 13-1890 Pipe Insulation Works 46 46 0% 31-Mar-25  15-May-25  17-Dec-24 31-Jan-25 = -104
‘ 13-1900 Electrical instrument and Cabling Works 39 39 0% 31-Mar-25  08-May-25  21-Nov-24 29-Dec-24 = -130
‘ FGC Train 6 107 107 31-Mar-25  15-Juk25  21-Nov-24 12-Mar-25 -125
‘ 13-1930 FGC Unit Condition Check and Repair 70 70 0% 07-May-25  15-Juk-25  02-Jan-25 12-Mar-25 = -125
‘ 13-1935(6A) Installation 4 nos. of Transformers for Process Module 3 14 14 0% 31-Mar-25  13-Apr-25  16-Dec-24 29-Dec-24 = -105
‘ 13-1960 Pipe Insulation Works 46 46 0% 31-Mar-25  15-May-25  17-Dec-24 31-Jan-25 = -104
‘ 13-1970 Electrical instrument and Cabling Works 39 39 0% 31-Mar-25  08-May-25  21-Nov-24 29-Dec-24 = -130
‘ ACC Equipment Installation 405 101 15-May-24 A 09-Jul-25  05-Nov-24 28-Jan-25  -162
‘ ACC Equipment 1 Installation 335 28 15-May24 A 27-Apr-25  05-Nov24 25-Jan25 = -92
‘ 13-2000-1(M63) Condensate Tank & Equipments Delivery and installation (Module 1) 80 8 90% 15-May-24 A 07-Apr-25  05-Nov-24 12-Nov-24 = -146

88 89 90 I 91
CS Installation '

_ CMMS Installation
_ IDMS installation
_ OMSlnstallanon
_ Monora\l Hoist System installation in CCR Electrical Swnch room +13.75mPD

_ Waste Crane Switch room E&I Equipment installation @+29 5mPd, inclusive of Control Chair and Junction
_ Workstat\ons and Control System Installation (Switch Room +28.. 25mPD)

_ Transformer @ Process Bldg. switch room xd Nos. @+13.3 mPD

_ LVSG 1A/1B and 2A/2B (beIowToﬂet/Server Room - Process building Switch room)

_ UPS @ Process Building Switch room and Battery room

_ Pipe Insulation Works

_ Boiler Refractory works

— Pipe Insulation Works
_ Electrical instrument and Cabling Works

— Boiler Refractory works

— Pipe Insulation Works
_ Electrical instrument and Cabling Works
— Boiler Refractory works

l— Boiler Condition Check and Repair
— Pipe Insulation Works
_ Electrical instrument and Cabling Works

I Boiler Condition Check and Repair
— Pipe Insulation Works |
— Electrical instrument and Cabling Works

] BonerPressure Test

— Boiler Condition Check and Repair

— Pipe Insulation Works |
— Electrical instrument and Cabling Works

I Boiler Pressure Test

— FGC Unit Condition Check and Repalr

__ Electrical instrument and Cabling Works

_ FGC Unit Condition Check and Repalr
— Pipe Insulation Works

__ Electrical instrument and Cablmg Works

_ FGC Unit Condition Check and Repa”
_ Pipe Insulation Works
_1 Electrical instrument and Cabling Works

— FGC Unit Condition Check and Rep
_ Pipe Insulation Works
_ Electrical instrument and Cabling Works

— Pipe Insulation Works
— Electrical instrument and Cabling Work:s

— Pipe Insulation Works
e Electrical instrument and Cabling Works

3-Month Rolling Programme (March 2025)
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Environmental Protection Depgartment

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr May | Jun
88 89 %0 [ o1
[ 13-2010 Piping and Instrument Installation and Connection Works 31 28 10% 20-Mar-25A | 27-Apr-25  29-Dec24 25-Jan25 = -92 UpdateActual Start Date I Piping and Tnsirument Installation and Connection Works :
\ 13-2010-1(6E) Air Tight Test 14 14 0% 13-Apr-25  27-Apr-25  12-Jan-25 | 25-Jan-25 92 ‘ I Al ] Tlghl Test :
13-2020 Pipe Insulation Works 28 28 0% 31-Mar-25  27-Apr-25  29-Dec-24 | 25-Jan-25 -92  Update Original Duration from 38d to 28d _ Plpe Insulation Works
‘ 13-2030 Cable Laying and Termination Works 28 28 0% 31-Mar-25  27-Apr-25  29-Dec-24 | 25-Jan-25 -92  Update Original Duration from 38d to 28d _ Cable Laying and Termination Works
‘ ACC Equipment 2 Installation 211 60 26-0ct-24A  29-May-25 05-Nov-24 25-Jan-25 | -124 |
\ 13-2040-1(M63) Condensate Tank & Equipments Delivery and installation (Module 2) 20 28 23% 26-Oct-24 A 27-Apr-25  05-Nov-24 | 02-Dec-24 = -146 __ Condensate Tank & Equipments Delivery and installation CModule 2)
13-2050 Piping and Instrument Installation and Connection Works 46 46 0% 31-Mar-25  15-May-25  27-Nov-24 11-Jan-25 = -124 Update Original Duration from 64d to 46d — Piping and Instrument Installauon and Connection Works
13-2050-1(6E) Air Tight Test 14 14 0% 16-May-25 ~ 29-May-25 12-Jan-25 25-Jan-25 = -124 [ ] AirTlght Test
13-2060 Pipe Insulation Works 52 52 0% 08-Apr-25  29-May-25  05-Dec-24 ' 25-Jan-25 = -124 — Pipe Insulation Works
‘ 13-2070 Cable Laying and Termination Works 52 52 0% 31-Mar-25  21-May-25  05-Dec-24 25-Jan25 = -116
‘ ACC Equipment 3 Installation 85 85 16-Apr-25  09-Ju-25  05-Nov-24 28-Jan25 = -162
‘ 13-2080-1(M63) Condensate Tank & Equipments Delivery and installation (Module 3) 60 60 0% 16-Apr-25 14-Jun25  05-Nov-24 03-Jan-25 = -162
‘ 13-2090 Piping and Instrument Installation and Connection Works 60 60 0% 26-Apr-25 24-Jun-25  15-Nov-24 | 13-Jan-25 -162
\ 13-2090-1(6E) Air Tight Test 14 14 0% 25-Jun-25  08-Ju-25  15-Jan25 28-Jan25 | -161
‘ 13-2100 Pipe Insulation Works 60 60 0% 11-May-25  09-Jul-25 30-Nov-24 ' 28-Jan-25 = -162
‘ 13-2110 Cable Laying and Termination Works 60 60 0% 11-May-25  09-Jul-25 30-Nov-24 ' 28-Jan-25 = -162
‘ Turbine Hall Bld Equipment Installation 217 66 15-Sep-24 A 04-Jun-25  04-Nov-24 15-Apr25  -50
‘ Turbine Hall Module 1 Installation 177 26 07-Oct-24 A 25-Apr-25  25-Nov-24 20-Dec-24 = -126
\ 13-2130 Equipment, Piping and Instrument installation and Connection Works 52 26 95% 07-Oct-24 A | 25-Apr-25  25-Nov-24 | 20-Dec24 = -126 __ Equment Piping and Instrument Installation and Connectlon Works
\ 13-2130-1(6E) STG & TBS Piping hydrostatic test 7 7 0% 05-Apr-25  11-Apr-25  14-Dec-24 20-Dec-24 = -112 ‘ I STG & TBS Piping hydrostatic tééi '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
\ 13-2140 Turbine Hall Piping Insulation Works 26 26 0% 31-Mar-25  25-Apr-25 | 25-Nov-24 20-Dec-24 = -126 Update Original Duration from 32d to 26d ] Tubm% Hall Piping Insulation Works
13-2150 Turbine Electrical installation and instrumentation Works 32 21 35% 13-Dec-24 A | 25-Apr-25  30-Nov-24 | 20-Dec-24 = -126 ‘ | Tubine; Electrical installation and instrumentation Works
Turbine Hall Module 2 Installation 189 38 07-Oct-24 A 07-May-25  03-Dec-24  09-Jan-25 -118
‘ 13-2180 Equipment, Piping and Instrument Installation and Connection Works 60 28 53% 07-Oct-24 A 28-Apr-25  03-Dec-24 31-Dec-24 = -118 _ Equmem Piping and Instrument Installation and Connectlon Works
‘ 13-2180-1(6E) STG & TBS Piping hydrostatic test 7 7 0% 28-Apr-25 05-May-25  03-Jan-25 | 09-Jan-25 = -115
\ 13-2190 Turbine Hall Piping Insulation Works 38 38 0% 31-Mar-25  07-May-25  03-Dec-24 09-Jan-25 = -118 _ Turbine Hall Piping Insulation Works
‘ 13-2200 Turbine Electrical installation and instrumentation Works 46 30 15% 02-Jan-25A | 29-Apr-25  11-Dec-24 09-Jan-25 = -110 _ Turbme Electrical installation and instrumentation Works
‘ Turbine Hall Module 3 Installation 187 66 13-Nov-24 A 04-Jun-25  04-Nov-24  08-Jan-25 -147
\ 13-2230 Equipment, Piping and Instrument Installation and Connection Works 60 36 40% 13-Nov-24 A 05-May-25  04-Nov-24 09-Dec-24 = -147 i and Connection Works
\ 13-2230-1(6E) STG & TBS Piping hydrostatic test 7 7 0% 06-May-25  12-May-25 13-Dec24 19-Dec24 144 | . STG & T8 Piping hydrostatictést T
‘ 13-2240 Turbine Hall Piping Insulation Works 60 60 0% 06-Apr-25  04-Jun-25  10-Nov-24 | 08-Jan-25 = -147 3 — Turbine Hall Piping Insulation Works
‘ 13-2250 Turbine Electrical installation and instrumentation Works 77 39 10% 31-Dec-24 A 08-May-25  21-Nov-24 29-Dec-24 = -130 — Turbine Electrical installation and |nstrumema1|on Works
‘ Turbine Hall Electrical Room Equipment Installation 211 60 15-Sep-24 A 29-May-25 | 24-Nov-24  15-Apr-25 -44 |
13-2310 Cable Laying and Termination for Module 1 79 12 53% 15-Sep-24 A | 25-Apr-25  09-Dec-24 | 20-Dec-24 = -126 § e Cable lLaving and Termination for Module 1
‘ 13-2730(7) Cable Laying and Termination for Module 2 46 46 0% 31-Mar-25  15-May-25 | 25-Nov-24 09-Jan-25 = -126 UpdateOriginal Duration foms8dtoded | s Cable Laying and Terminafion for Module 2~~~ 777~
\ 13-2740(7) Cable Laying and Termination for Module 3 46 46 0% 31-Mar-25  15-May-25 | 24-Nov-24 08-Jan-25 = -127 Update Original Duration from 58d to 46d — Cable Laying and Termination for Module 3
‘ Turbine Hall Electrical Room @+15.00mPD 60 60 31-Mar-25 ~ 29-May-25  15-Feb-25 15-Apr-25 -44 } } }
\ 13-2290-5(6B) Monorail Hoist System installation in Turbine Hall (1st Floor @+15) 60 60 0% 31-Mar-25  29-May-25  15-Feb-25 | 15-Apr-25 -44 — M;morai\ Hoist System installation in Turbine Hall (1s
‘ Turbine Hall Electrical Room @+23.50mPD 60 60 31-Mar-25  29-May-25  15-Feb-25 15-Apr-25 -44 ‘ ‘
\ 13-2290-6(68) Monorail Hoist System installation in Turbine Hall (3rd Floor @+235) 60 60 0% 31-Mar-25  29-May-25 | 15-Feb-25 15-Apr-25  -44 | — """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""" M b’riér’a’ﬂ Hoist System installation in Turbine Hall (3rc
‘ Compressor & CCCW Bld Equipment Installation 290 29 01-May-24 A 28-Apr-25 ~ 28-Dec-24 15-Feb-25 72 | ‘
‘ Air Compressor Equipment Installation 0 5 01-Jun-24 A~ 04-Apr-25  11-Feb-25 15-Feb-25 =~ -48 ; |
\ 13-2720(M62) Cable Laying and Termination Works for Air Compressor 2 5 95% 01-Jun-24 A 04-Apr-25  11-Feb-25 ' 15-Feb-25 = -48 mmmmm  Cable Laying and Termination Works for Air Compressor
‘ CCCW BId Equipment Installation 290 29 01-May-24 A 28-Apr-25  28-Dec-24  25-Jan-25 -93
| 13-2330 CCCW Equipment Installation 100 5 95% 01-May-24 A 04-Apr25  30-Dec24 |04-Jan25 | 01 | — " CCCW Equipment installation
\ 13-2340 Piping installation and connections 90 7 92% 01-Jun-24 A 07-Apr-25  28-Dec-24 | 04-Jan-25 = -93 _ Piping installation and connections ;
‘ 13-2350 Electrical Instrumentation and Insulation Installations 45 29 10% 31-Dec24 A 28-Apr-25  28-Dec-24 | 25-Jan-25 -93 _ Electrical Instrumentation and Insulation Installations
‘ 13-2360 Cable Laying and Termination Works 45 29 10% 31-Dec-24 A | 28-Apr-25  28-Dec-24 | 25-Jan-25 -93 _ cable Laying and Termination Works
‘ Mechanical Treatment Plant Bld Process Equipment Installation 150 150 01-May-25  27-Sep-25  17-Nov-24 15-Apr-25  -165 ;
‘ 13-2370 MT Plant Process Mechanical Equipment Installation 150 150 0% 01-May-25  27-Sep-25  17-Nov-24 15-Apr-25 = -165 : =
13-2370-1(6A) Installation 5 nos. of Transformers @+6.5mPD 60 60 0% 16-May-25  14-Ju-25  15-Feb-25 15-Apr-25 -90 3
‘ 13-2380 MT Plant Process Electrical Installation 119 119 0% 13-May-25 ~ 08-Sep-25  18-Dec-24 15-Apr-25 = -146
‘ 13-2650(6D) Transformers & MT Plant Bldg. Switchroom+6.5mPD 90 90 0% 16-May-25  13-Aug-25  16-Jan-25  15-Apr-25 -120
‘ Water Treatment Bld Process Equipment Installation 376 175 11-Aug24 A 21-Sep-25  16-Jan-25  14-Jun-25 -99 § ;
‘ Stage 2 (WTP Remaining) 376 175 11-Aug24 A 21-Sep-25  16-Jan-25 | 14-Jun-25 -99 §
13-2410 Electrical and instrumentation Installation 62 6 90% 05-Nov-24 A 06-Apr-25  21-Jan-25 | 27-Jan-25 -68 _— Electrical and instrumentaion Installallon
‘ 13-2410-2(6D) Laboratory furniture installation @ WTP Bldg @+13.5mPD 120 120 0% 25-Apr-25 22-Aug-25  16-Jan-25 | 15-May-25 -99 —
\ 13-2410-3(6E) Laboratory Equipment installation @ WTP Bldg @+13.5mPD 120 120 0% 25-May-25  21-Sep-25  15-Feb-25 | 14-Jun-25 -99 : |
\ 13-2410-4(6B) EOTC & Monorail Hoist System installationin WTP +6.5mPD 90 27 70% 11-Aug24 A 26-Apr25  22-Jan25 17-Feb-25 68 _ ,,F?T,?,&,Mf’ﬂ?rf'! ,H?',S,T,,SY,S,[,&T,'f‘,s‘,t'f",'?T',cfr] !?,YYTF’,T?PT!’P 777777777777777777777777777777777777777777777777
\ 13-24105(6B) Monorail Hoist System installation in WTP +13.5mPD 90 36 60% 31-Dec-24 A | 05-May-25  17-Mar-25 21-Apr-25 = -14 — Monorail Hoist System installation in WTP +13 5mPD
\ 13-2410-6(6B) MCC-12 @ WTP Switch Room 62 3 95% 05-Nov-24 A  03-Apr-25  24-Jan-25 | 27-Jan-25 -65 - MCC-12 @ WTP Switch Room
\ 13-2410-7(6B) DB for MCC-12 @ WTP Switch Room 47 2 95% 11-Dec-24 A 02-Apr-25 | 25-Jan-25 | 27-Jan-25 -64 — DB forMCC-12 @ WTP Switch Room
\ 13-2410-8(6B) UPS DB @ WTP Switch room @+6.5mPd 47 2 95% 11-Dec-24 A 02-Apr-25 | 25-Jan-25 | 27-Jan-25 -64 mm UPS DB @ WTP Switch room @+6.5mPd
‘ IWMF Substation Bld Equipment Installation 296 17 01-Aug-24 A 25-Ju-25  15-Dec-24 26-May-25  -60 |
‘ 13-2470(7C) IS Limiter Delivery and Installation (include cable termination) 30 30 0% 26-Jun-25 25-Jul-25 27-Apr-25 | 26-May-25 -60 : : [
13-2480 Cable Laying and Termination 20 16 82.22% 01-Aug-24 A | 15-Apr-25  15-Dec-24 | 30-Dec-24 = -106 S — Cable Laying and Termination §
Elevated Drive Way & Storage Bld Equipment Installation 124 103 10-Jan-25A  11-Jul25  08-Jan-25 20-Apr-25  -82
\ 13-2490 Vehicle Washing Facilities 30 30 0% 11-Jun-25  10-Juk25  22-Mar-25 | 20-Apr-25 -81 —
\ 13-2500 Workshop Equipment 103 103 0% 31-Mar-25  11-Juk25  08-Jan-25  20-Apr-25 A o S —————
\ 13-2630(6A) Installation 2nos. of Transformers (Ramp Area TX Room +6.5mPD) 30 5  8333% 10-Jan-25A 04-Apr-25  09-Feb-25 13-Feb-25 = -50 _— Installation 2nos. of Transformers (Ramp Area TX Room +6.5mPD) ;
\ 13-2630(7) Electrical Cable laying and termination 51 51 0% 31-Mar-25  20-May-25  23-Feb-25 | 14-Apr-25 -36 — Electrical Cable laymg and termination
\ 13-2630-2(6D) EQTC Hoist System installation in Vehicle Workshop +6.5mPD 41 41 0% 31-Mar-25*  10-May-25  08-Jan-25 17-Feb-25  -82 _ EOTC Hoist System installation in Vehlcle Workshop +6.5mPD
‘ Seawater Intake Chamber 122 127 30-Jan-25A 04-Aug-25 16-Jan25 15-Apr-25  -111

3-Month Rolling Programme (March 2025)
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[T seuhers S8 Contract No. EP/SP/66/12 BRREE
IR R Integrated Waste Management Facilities, Phase 1 Environmental Protection Department
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
88 | 89 [ 90 oL

13-2540-1(6B) Monorail Hoist System installation in Sea Water Intake Pump Area 90 90 0% 07-May-25  04-Aug-25  16-Jan-25 15-Apr-25 = -111 ' .
13-2540-2(7) Seawater Intake Pumps and Associated equipment installation 30 24 20% 30-Jan-25A  23-Apr-25  03-Feb-25  26-Feb-25 -56 __ Seawater Intake Pumps and Associated equipment installation
Equipment Installation at External Area 164 102 15-Jan-25 A 13-Jul-25 10-Jan-25  09-Apr-25 -95 ; ; :
13-2510 Installation of Container Cranes at Berth Area 45 45 0% 12-Apr-25  27-May-25  11-Jan-25 24-Feb-25 = -92 Installation of Container Cranes at Berth Area
13-2520 Fuel Qil Reception and Distribution System Installation at Berth Area 30 13 10% 15-Jan-25A  15-Apr-25  18-Jan-25 | 30-Jan-25 = -75 S Fue! Oil Reception and Dlstrlbutlon System Installation atBerth Area
13-2525 Weighbridge Equipment Installation (Inside Kiosk) 21 21 0% 08-May-25  28-May-25 | 04-Feb-25 ' 24-Feb-25 -93 ‘ ] Weighbndge Equipment Installation (Inside Kiosk)
13-2530 Weighbridge System & Equipment Installation (Extemal) 14 14 0% 08-May-25  21-May-25 11-Feb-25 24-Feb-25  -86 I \Weighbridge Syslem & Equipment Installation (Extemal)
13-2540 Traffic Control System Installation & Testing 90 90 0% 15-Apr-25 13-Ju-25  10-Jan-25  09-Apr-25 -95
External Process Pipe Works 326 114 25-Jun-24 A 22-Jul-25 16-Nov-24 15-Mar-25  -129
Process and Non-process Piping Works 245 114 20-Oct-24 A 22-Jul-25 16-Nov-24  15-Mar-25 =~ -129

Pip ing from Module 1 to Turbine Bld 32 32 31-Mar-25 01-May-25  04-Jan-25 04-Feb-25 -86 ‘

13-2560 Piping Pressure Test 32 32 0% 31-Mar-25 01-May-25  04-Jan-25  04-Feb-25 -86 _ Piping Pressure Test

13-2570 Piping Insulation Works 30 30 0% 02-Apr-25 01-May-25  06-Jan-25  04-Feb-25 -86 _ Piping Insulation Works

Pipe Rack Piping from Module 2 & 3 to Turbine Bld 60 60 31-Mar-25  29-May-25  15-Jan-25 15-Mar-25 ~ -75

13-2590 Piping Pressure Test 60 60 0% 31-Mar-25  29-May-25  15-Jan-25  15-Mar-25 -75 — PIP"TQ Pressure Test

13-2600 Piping Insulaion Works 60 60 0% 31-Mar-25  29-May-25  15-Jan-25 | 15-Mar-25 -75 Change Relationship from Predecessor — Plplng Insulation Works

13-2590 from FF25 to FFO

|
i
i
i
|
i
i
|
i Pipe Bridge B Piping from Turbine Bld 1 to CCCW Bld 60 60 31-Mar-25  29-May-25  13-Jan-25 13-Mar-25 ~ -77
|
i
i
i
i
i
i
i
i
i
i
i

13-2680 Piping Pressure Test 60 60 0% 31-Mar-25  29-May-25  13-Jan-25  13-Mar-25 -7 — Piping Pressure Test

13-2690 Piping Insulation Works 60 60 0% 31-Mar-25 ~ 29-May-25 13-Jan-25 13-Mar-25 = -77 I e Piping Insulation Works

Pipe Bridge B Piping from Turbine Bld 2&3 to CCCW BId 67 67 31-Mar-25  05-Jun-25  04-Dec-24 08-Feb-25  -117

13-2710 Piping Pressure Test 60 60 0% 31-Mar-25 29-May-25  04-Dec-24 | 01-Feb-25 = -117 — F’ipiﬂg Pressure Test

13-2720 Piping Insulation Works 60 60 0% 07-Apr-25 05-Jun-25 | 11-Dec-24 08-Feb-25 = -117 : — Piping Insulation Works

Pipe Bridge C Piping from Turbine Bld to ACC 1 163 32 20-Oct-24 A 01-May-25 ~ 25-Dec-24  25-Jan-25 -96 3 1

13-2640 Piping Installation Works 60 18 10% 20-Oct-24 A 27-Apr-25  08-Jan-25 | 25-Jan-25 = -92 . | Plping Installation Works

13-2650 Piping Pressure Test 32 32 0% 31-Mar-25  01-May-25  25-Dec-24  25-Jan-25 -96 Update Original Duration from 33d to 32d — Piping Pressure Test

13-2660 Piping Insulation Works 32 32 0% 31-Mar-25 ~ 01-May-25  25-Dec-24 | 25-Jan-25 -96 Update Original Duration from 33d to 32d — Piping Insulation Works

Pipe Bridge C Piping from Turbine Bld to ACC 2 56 56 31-Mar-25  25-May-25 01-Dec-24 25-Jan25  -120 ‘ ‘

13-2700(M64) Piping Installation Works 42 42 0% 31-Mar-25  11-May-25  01-Dec-24 |11-Jan-25 = -120 Update Original Duration from 60d to 42d — Piping Installation Works

13-2710(M64) Piping Pressure Test 40 40 0% 09-Apr-25  18-May-25 | 10-Dec-24 18-Jan-25 = -120 Update Original Duration from 60d to 40d ‘ — Piping Pressure TESt

13-2720(M64) Piping Insulaion Works 40 40 0% 16-Apr-25  25-May-25  17-Dec-24 | 25-Jan-25 = -120 Update Original Duration from 60d to 40d — Piping In§u|aﬁon Works

Pipe Bridge C Piping from Turbine Bld to ACC 3 88 88 26-Apr-25  22-Juk25  16-Nov-24 11-Feb-25  -161

13-2730(M64) Piping Installation Works 60 60 0% 26-Apr-25  24-Jun25  16-Nov-24 14-Jan-25 | -161 T e  Piping |

13-2740(M64) Piping Pressure Test 60 60 0% 10-May-25  08-Jul-25  30-Nov-24 28-Jan-25 = -161 : —

13-2750(M64) Piping Insulation Works 60 60 0% 24-May-25  22-Jul-25  14-Dec-24 11-Feb-25 = -161 |

Chimney Flue Gas Ducting Works 301 89 25-Jun-24 A 27-Jun25  27-Nov-24 09-Mar-25 = -110 1

13-2510(7) Fabrication and Delivery of Chimney Flue Gas Duct 110 21 80.91% 25-Jun-24 A 20-Apr-25  27-Nov-24 17-Dec-24 = -124 __ Fabrication and Dellvery of Chimney Flue Gas Duct
i 13-2610-0(M81) Line 3 &4 Flue Gas Duct Erection Works and weld test 50 50 0% 05-Apr-25  24-May-25 02-Dec24 20-Jan-25 = -124 | — '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 'Lirié'é'81'4"F'Iife"G'eié'Dh'c't'Efééﬁ6h’WoFk§éh&'We’ld’t’és’t """"
i 13-2610-0(M81)10 Line 5 & 6 Flue Gas Duct Erection Works and weld test 50 50 0% 14-Apr-25 02-Jun-25 | 11-Dec24 29-Jan-25 = -124 — Line 5 & 6 Flue Gas Duct Erection Works and
i 13-2610-1(6F) Line 1, 2 & 3 South Side Pipe connection between pipe bridge and chimney 9 3 70% 21-Feb-25A  24-May-25  09-Feb-25 11-Feb-25 = -102 : mEm Llinel 2 & 3 South Side Pipe connection between pipe bridge
i 13-2610-2(6F) Line 4, 5 & 6 North Side Pipe connection between pipe bridge and chimney 9 9 0% 03-Jun-25  11-Jun-25 | 30-Jan-25 07-Feb-25 = -124 ‘ I Line 4,5 & 6 North Side Pipe ¢
| os0 Line 1& 2 Flue Gas Duct Insulation Works 1 4 6% 2-Jand5A O5May25 00-Feb25 13Feb2s 8L (SSS— A2 P Gas Ductreonter
i 13-2625-0(M81) Line 3 & 4 Flue Gas Duct Insulation Works 12 12 0% 16-Jun-25 27-Jun-25  12-Feb-25 ' 23-Feb-25 = -124
i 13-2630 CEMS Delivery and installation (3nrs.) 30 30 0% 13-May-25 ~ 11-Jun-25  08-Feb-25 09-Mar-25 -94 — CEMS Delivery and installatior
i 13-2700 (6F) Flue Gas Duct Instrumentation Works 30 30 0% 13-May-25  11-Jun-25  08-Feb-25 09-Mar-25 -94 — Flue Gas Duct Instrumentation
i 13-2710 (6F) Equipment installation 0% 13- May 25 11-Jun-25  08-Feb-25  09-Mar-25 — Equipment installation

Site Wide/External BS System 777WWWW% """"""""""""""""""""""""" pTTTTTT

14-1000(M81) BS Works for Weighbridge 38 38 0% 08-May-25  14-Jun-25  04-Feb-25 13-Mar-25 = -93 i i e BS Works for Weighbridg
14-1100(6D) Site Wide and External BS System 200 200 0% 16-Apr-25  01-Nov-25  02-Dec-24 '19-Jun-25 = -135 i |
14-3030(7) Electrical Services Installation at Berth Area 59 59 0% 31-Mar-25  28-May-25  28-Dec-24 | 24-Feb-25  -93 Update Original Duration from 90d to 59d I e — Ele¢trical Services Installation at Berth Area

External Utilities Works 1224 250 28-Apr-22 A 05-Dec-25  30-Nov-24 07-Sep-26 276 ‘ ‘ ‘

External Utilities C&S Works 401 250 08-Oct-24A 05-Dec-25  31-Dec-24 07-Sep-25 -89 e
14-1055(7) Cable Duct and Drawpit 250 250 0% 31-Mar-25  05-Dec25  31-Dec-24 07-Sep-25 -89 [P
14-4060(7) Utility Trench Construction Section UT7 62 31 50% 08-Oct-24A | 30-Apr-25  02-Feb-25 04-Mar-25  -57 | e Utility Trench Construction Section UT7 :

14-4070(7) Utility Trench Construction Section UT8 150 15 90% 04-Mar-25A ' 14-Apr-25  10-Feb-25 24-Feb-25 ~ -49 Update Actual Start Date; Change S — Uity Trench ConstructioniSection UT8
Relationship from Predecessor 14-4060(7) : ;
from FS-21to SSO

External Power & Signal Cable Laying in Utility Trench 60 60 31-Mar-25  29-May-25  30-Nov-24 07-Sep-26 466
14-4100(7) External Power & Signal Cable Laying - Substation to Electrical Building and ACC 30 30 0% 31-Mar-25  29-Apr-25  01-Dec-24 30-Dec-24 | -120 _ Pxternal Power & Signal Cable Laying - Substation to Electrical Buiding and ACC
) External Power & Signal Cable - Electrical Building to PB Module 1 & 2 and CCCW 30 30 0% 31-Mar-25  29-Apr-25  30-Nov-24 | 29-Dec-24 = -121 _ External Power & Signal Cable - Electrical Building to RB Module 1 & 2 and CCCW

14-4120(7) External Power & Signal Cable Laying - Electrical Building to PB Module 3 30 30 0% 31-Mar-25  29-Apr-25  30-Nov-24 | 29-Dec24 = -121 _ External Power & Signal Cable Laying - Electrical Buildingto PB Module 3

14-4130(7) External Power & Signal Cable Laying - Electrical Building to MT & WTP, Process Building Module 1 30 30 0% 31-Mar-25  29-Apr-25  01-Dec-24 30-Dec-24 = -120

14-4140(7) External Power & Signal Cable Laying - Electrical Building to Elevated Driveway 32 32 0% 31-Mar-25  01-May-25  12-Feb-25 15-Mar-25 -47

14-4150(7) External Power & Signal Cable Laying - Electrical Building to Administration Building 60 60 0% 31-Mar-25  29-May-25  10-Jul-26  07-Sep-26 466 Update Relationship from Predecessor : : : ernal Power & Signal Cable Laying - Electrical Bui
05-4580 from FSO to FFO

14-4160(7) External Power & Signal Cable Laying - Electrical Building to Reception Pavilion 60 60 0% 31-Mar-25  29-May-25  11-May-26  09-Jul-26 406  Update Relationship from Predecessors C : ] External Power & Signal Cable Laying - Electrical Bui
05-4580 and 14-4060(7) from FSO to FFO : :

14-4170(7) External Power & Signal Cable Laying - Elevated Driveway to Berth Area 60 60 0% 31-Mar-25  29-May-25 | 27-Dec-24 24-Feb-25 = -94 Update Relationship fom Predecessors (e S  Elemal Power & Signal Cable Laying - Elevated Driv

05-4580 and 14-4070(7) from FSO to FFO

|
|
\
|
|
\
\
|
| 14411007
\
\
\
|
\
\
|

External Watermains Laying 132 132 02-Apr-25 11-Aug-25  04-Jan-25  05-Aug-25 -6 : :
14-4180(7) Watermain Laying - WTP to Process Building (Appx. 100m @6m/3d) 21 21 0% 14-Apr-25  04-May-25  30-Jan-25 19-Feb-25 = -74 S \Watermain Laying - WTP to Process Building {Appx. 100m @6m/3d)
14-4190(7) Watermain Laying - WTP to ACC Area (Appx. 250m @6m/3d) 44 44 0% 02-Apr-25 15-May-25 | 07-Jan-25  19-Feb-25 -85 Update Original Duration from 60d to 44d — Watermain Laying - WTP tbACC Area (Appx. 250m @6m/3d)
14-4200(7) Watermain Laying - WTP toWater Tanks adj to Elevated Driveway (Appx. 190m @6m/3d) 44 44 0% 02-Apr-25  15-May-25  07-Jan-25 19-Feb-25 -85 Update Original Duration from 60d to 44d | e \/atermain Laying - WTP to Water Tanks adj to Elevated Driveway (Appx. 190
; EE Actual Work I Critical Remaining Work @ @ Actrual Milestone
3-Month Rolling Programme (March 2025) 9
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Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1
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[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May Jun
= l % v
l 14-4210(7) Watermain Laying - ACC Area to CCCW (Appx. 70m @6m/3d) 35 35 0% 14-Apr-25  18-May-25 16-Jan-25 19-Feb-25  -88 ! : Watermain Laying - ACC Area to CCCW (Appx. 70m @6m/3d)
l 14-4220(7) Watermain Laying - ACC to Substation and Turbine Hall (Appx. 90m @6m/3d) 45 45 0% 14-Apr-25  28-May-25  06-Jan-25 19-Feb-25 = -98 Wafermain Laying - ACCto Substation and Turbine Hal
l 14-4230(7) Watermain Laying - Substation to Reception Pavilion (Approx. 240m @6m/3d) 120 120 0% 14-Apr-25 11-Aug-25  04-Jan-25 03-May-25 = -100
| 14-424007) Watermain Laying - FH Along UT9 (approx. 350m @6md) 60 60 0% 14-Apr-25  12-Jun25  24-Apr-25  22-Jun-25 5 e - — ] Watermain Laying - FH Alon
l 14-4250(7) Watermain Laying - FH Along UT8 (approx. 450m @6mv/d) 75 75 0% 14-Apr-25 27-Jun-25  23-May-25 05-Aug-25 39 C - - ] W
l Drainage Works 278 165 25-Oct-24 A 11-Sep25  02-Dec-24 01-Oct-25 20 : : :
l Overtopping Drain System 158 127 17-Feb-25 A 05-Aug-25 ~ 02-Feb-25 01-Oct-25 58
l East Culvert (3.5m x 2.5m x 118m) 85 85 05-Apr-25 28-Jun-25  01-May-25 01-Oct-25 95
l 14-2020 Rectangular Section (69m @10m/5d) 40 40 0% 05-Apr-25 14-May-25  23-Aug-25  01-Oct-25 140
l 14-2030 Trapezoidal Section (159m @10m/5d) 60 60 0% 30-Apr-25 28-Jun-25  01-May-25 | 29-Jun-25 1
l West Culvert (2.5m x 2.5m x 102m) 158 127 17-Feb-25A 05-Aug25  02-Feb-25 09-Jun25  -56
l 14-3010 Pipe Section (69m @5m/d) 32 27 15% 17-Feb-25A 27-Apr-25  02-Feb-25 01-Mar-25 = -56
| 14-3020 Rectangular Section (184m @10m/5d) 100 100 0% 27-Apr-25  05-Aug25  02-Mar-25 09-Jun-25 = -56
l U/G Storm Drainage System 268 165 25-Oct-24 A 11-Sep-25  02-Dec-24  19-Jul-25 -54 ‘ l l
l 14-1000(6D) External Drainage System Construction Works (Common trench construction Utility Trench) 220 165 25% 14-Nov-24 A 11-Sep25  02-Dec-24  15-May-25 = -119 —
l 14-1010(M81) Construction of Outfall-01 60 54 10% 10-Feb-25A  29-May-25 | 27-May-25 19-Jul-25 51 l [ ] ] Construction of Outfall-01
l 14-1020(M81) Construction of Outfall-02 60 56 6% 30-Dec-24 A | 26-May-25  24-May-25  19-Jul-25 55 C : ] Constriction of Outfall-02
| | 14-1030(M8Y) Construction of Outfall-03 60 20 66.67% 01-Dec24A 19-Apr-25  26-Apr-25 | 15-May25 = 26 C ] Construction of Olitfall-03 ‘
l 14-1040(M81) Construction of Outfall-04 60 33 45% 25-Oct-24 A | 02-May-25  17-Jun-25  19-Jul-25 78 C ] Construction of Outfall-04 :
l 14-1050(7C) Construction of Outfall-05 60 60 0% 31-Mar-25* | 29-May-25  21-May-25  19-Jul-25 51 C x ] Construction of Outfall-05
| UIG Wastewater Drainage System 181 12 02-Jan25A 31-0u-25  19-Mar25 19025 A1
l 14-1000-1(M55) Sewage Transfer System for WMF Vessels (Caisson 13) 60 60 0% 01-Jun25  31-Juk25  21-May-25 | 19-Jul-25 -11 _
l 14-1000-1(M55)10 External Sewage Drainage System Construction Works (Common trench construction Utility Trench) 133 122 8% 02-Jan-25A 31-Ju-25  19-Mar-25  19-Jul-25 11 _—
l Brine Discharge P|pe 90 90 22-Apr-25 21-Jul-25 21-Apr-25  19-Jul-25 -2 '
l 14-1050(M81) Brine Discharge Pipe Laying in utility trench (UT5 & UT6) 30 30 0% 22-Apr-25  22-May-25  20-Jun-25 | 19-Jul-25 59 l [ ] Brine Discharge Pipe Laying in utilty trench (UT5 & UT6)
l 14-1060(M81) U/G Brine Discharge Pipe Laying 30 30 0% 22-Apr-25  22-May-25  20-Jun-25  19-Jul-25 59 l i : 1 U/G Brine Discharge Pipe Laying
l 14-1070(M81) Brine Discharge Outfall Prefabrication 60 60 0% 22-Apr-25 21-Jun-25  21-Apr-25 | 19-Jun-25 -2 : — Brine Dischal
l 14-1080(M81) Brine Discharge Outfall construction 30 30 0% 21-Jun-25 21-Jul25 20-Jun-25 | 19-Jul-25 -2 ‘ ‘
l Earthing System 180 29 28-Ap-22 A 28-Apr-25  24-Dec24 21-Jan25 = -97 :
l 16-1900-2(6) Installation of Ground Earthing Mesh 180 29 60.39% 28-Apr-22 A 28-Apr-25  24-Dec-24 21-Jan25 = -97 __ 'nlsta”atioﬂ of Ground Earthing Mesh
l External Road Works 210 210 24-Apr-25  19-Nov25 02-Dec24 29-Jun25  -143 ; l l
l 14-1010-2(6D) Road Works (including high mast lighting) 0% 24-Apr-25  19-Nov-25  02-Dec-24 ' 29-Jun-25 = -143 —

Works By CLP

--- 20-Juk24 A | 03-May-25 |27-Mar-25 |29-Apr-25 -

l Remaining Installation Works by CLP 20-Jul-24 A 03-May-25  27-Mar-25 29-Apr-25
| 15-1007 Telecom / Digital / Security / Metering Equipment Installation 210 19 90.95% 20-Jul-24 A 18-Apr-25 | 27-Mar-25  14-Apr-25 -4 _ Telecom/ Digital / Securﬂy/ Metering Equipment Installation
| 151010 132KV cable termination at IWMF 132 kV Switchgears and associated HVAC Circuits Test 60 19 68.33% 02-Feb-25A 20-Apr-25  29-Mar-25 | 16-Apr-25 -4 | CO— 132KV cable terfrination at IWMF 132 KV Switchgears and associated HVAC Circuits Test

15-1010-1(6)
Metering & Energization

Overall testing and commissioning of 2 x CHS-IWMF circuits 0% 31-Mar-25  03-May-25  27-Mar-25  29-Apr-25

--- “May-25 |02-Ju-25 |28-Jan25 |11-Oct-26

_ Overall testing and commissioning of 2 x CHS- MIMF circuits

Energization of IWMF Substation 23-May-25  29-Jun25  06-Mar-25 27-Mar-25
| 152027(7) Connection for incoming power supply 21 21 0% 23-May-25  12-Jun25  06-Mar-25 26-Mar-25  -78 | | — Connection for incoming pow
| 151030 Energization of Incoming Power Supply Main System 0 0 0% 29-Jun-25 27-Mar-25 -94 l l l *
l Energization of Submain 57 57 07-May-25 ~ 02-Jul-25  28-Jan-25 11-Oct-26 466 : :
| 152040-2(7) Energization of Sub System - Process Building Module 2 Area (EDG Temporary Power) 4 4 0% 13-May-25  16-May-25  05-Feb-25 08-Feb-25 = -97 B Energization of Sub System - Process Buiding Module 2 Area (EDG Tempol
l 15-1040-3(7) Energization of Sub System - Process Building Module 3 Area (EDG Temporary Power) 4 4 0% 23-May-25  26-May-25  28-Jan-25 3l-Jan-25 = -115 T e Energization of Sub System - Process Buiding Module 3'A
| 15:20404(7) Energization of Sub System - Elevated Driveway & WWTP Area (EDG Temporary Power) 4 4 0% 12-May-25  15-May-25  23-Mar-25 26-Mar-25 = -50 B Energization of Sub System - Elevated Driveway & WWTP Area (EDG Tempol
l 15-1040-6(7) Energization of Sub System - Turbine Hall Area (EDG Temporary Power) 4 4 0% 07-May-25  10-May-25  07-Apr-25 | 10-Apr-25 -30 B Energization of Sub System - Turbine Hall Area (EDG Temporary Power)
l 15-1040-7(7) Energization of Sub System - MT & WTP Area (EDG Temporary Power) 4 4 0% 07-May-25  10-May-25  08-Mar-25 ' 11-Mar-25 = -60 | ‘ B Energization of Sub System - MT &WTP Area (EDG Temporary Power)
l 15-1040-8(7) Energization of Sub System - CCCW Building Area (EDG Temporary Power) 4 4 0% 07-May-25  10-May-25  19-Feb-25 22-Feb-25 = -77 B Energization of Sub System - CCCW Buﬂd\ng Area (EDG Temporary Power)
l 15-1040-9(7) Energization of Incoming Power Supply Sub System - Administration Building Area 4 4 0% 29-Jun-25 02-Jul-25 | 08-Oct-26  11-Oct-26 466 T
l 15-1042-11(7) Energization of Incoming Power Supply Sub System - Berth Area 4 4 0% 29-Jun-25 02-Jul-25 08-Oct-26 | 11-Oct-26

Testing & Commissioning

15-May-24 A 19-Aug-25  19-Nov-24 07-Oct-26 a4

SAT & System Commissioning Tests

l 132kV Incoming Power Supply System T&C 37 37 16-Apr-25 22-May-25  28-Jan-25  05-Mar-25 -78

l 16-1000 Systemwise Construction Completion Inspection 30 30 0% 16-Apr-25 15-May-25 | 28-Jan-25  26-Feb-25 -78

l 16-1010 Conduct Site Acceptance Tests (SAT) 30 30 0% 23-Apr-25  22-May-25  04-Feb-25 05-Mar-25 = -78 _ Conduct Site /lcceptaﬂce Tests (SAT)

l 132kV Export Power System T&C 60 60 27-May25  25-Juk25  31-Dec-24 28-Feb-25 = -147 :

l 16-1600 Systemwise Construction Completion Inspection 30 30 0% 27-May-25 ~ 25-Jun25  31-Dec-24 29-Jan-25 = -147 _ Syste
l 16-1610 Conduct Site Acceptance Tests (SAT) 30 30 0% 26-Jun-25 25-Jul-25 30-Jan-25 | 28-Feb-25 = -147

l 11kV Electrical System T&C 98 98 15-Apr-25 21-Jul-25 16-Dec-24  07-Oct-26 a3

l Process Building Module 1 11kV T&C 44 44 15-Apr-25 28-May-25  16-Dec-24  15-Mar-25 -74 :

l 16-1850(1) Systemwise Construction Completion Inspection 14 14 0% 15-Apr-25 28-Apr-25  16-Dec-24 | 29-Dec-24 = -120 ] Systemvwse Construction Completion Inspection :

l 16-1850(7) Conduct Site Acceptance Tests (SAT) 15 15 0% 29-Apr-25  13-May-25  14-Feb-25 28-Feb-25 = -74 _ Conduct Site Acceptance Tests (SAT)

l 16-1860(7) Conduct System Commissioning Tests 15 15 0% 14-May-25  28-May-25  01-Mar-25 ' 15-Mar-25 74 ] COﬂdUCI System Commissioning Tests

l Process Building Module 2 11kV T&C 74 74 16-Apr-25 28-Jun-25  27-Dec-24 10-Mar-25  -110

l 16-1880(1) Systemuise Construction Completion Inspection 14 14 0% 16-Apr-25  30-Apr-25  27-Dec-24 09-Jan-25 = -110 I | SYStel‘ﬂWlSG Construction Completion Inspection

l 16-1880(7) Conduct Site Acceptance Tests (SAT) 30 30 0% 30-Apr-25  29-May-25  10-Jan-25 08-Feb-25 = -110 I Conduct Site Acceptance Tests (SAT)

l 16-1890(7) Conduct System Commissioning Tests 30 30 0% 30-May-25 ~ 28-Jun25  09-Feb-25 10-Mar-25 = -110 ‘ — (
l Process Building Module 3 11kV T&C 74 74 09-May-25  21-Jul-25 30-Dec-24 13-Mar-25  -130 l

| 16-1910(1) Systemuise Construction Completion Inspection 14 14 0% 09-May-25  22-May-25 | 30-Dec24 12-Jan25 = -130 | N éi/éiéiﬁwiéé'Cb'n'sth'cilb'ri Completion Inspecton
l 16-1910(7) Conduct Site Acceptance Tests (SAT) 30 30 0% 23-May-25  21-Jun-25  13-Jan-25 11-Feb-25 = -130 _ Conduct Site
l 16-2000(7) Conduct System Commissioning Tests 30 30 0% 22-Jun-25  21-Juk25  12-Feb-25 '13-Mar-25 = -130 I
l Turbine Hall & CCCW Building 11kV T&C 52 52 16-Apr-25 06-Jun-25  03-Feb-25 26-Mar-25 -72

I Actual Work

I Critical Remaining Work @ @ Actrual Milestone

3-Month Rolling Programme (March 2025)

R ining Work
PAGE 13 OF 16 1 Remaining Wo

& O Milestone L & Critical Milestone




3 — o i
R ERFEL B0 HORE - 20 LA B T YESTVAL

"W

Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1

IRFEREER

Environmental Protection Department

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
88 | 89 [ 90 [ oL

‘ 16-1940(1) Systemwise Construction Completion Inspection and Testing 7 7 0% 16-Apr-25 22-Apr-25  03-Feb-25 | 09-Feb-25 2 : _System\leeConstructlonCompuetlonInspectlonandTesTlng 7777777777777777777777777777777777777777777777777777777
\ 16-1940(7) Conduct Site Acceptance Tests (SAT) 15 15 0% 23-Apr-25  07-May-25  10-Feb-25 24-Feb-25 = -72 S Conduct Site Acceptance Tests (SAT) |
‘ 16-1950(7) Conduct System Commissioning Tests 30 30 0% 08-May-25  06-Jun-25  25-Feb-25 26-Mar-25 -72 ; — Conduct System Commissioning Tests
‘ Mechanical Treatment and Water Treatment Plant 11kV T&C 44 44 15-Apr-25  28-May-25  31-Jan-25 15-Mar-25 ~ -74 1
‘ 16-2200(M61) Systemwise Construction Completion Inspection 14 14 0% 15-Apr-25 28-Apr-25 | 31-Jan-25 | 13-Feb-25 -4 | Systemvwse Construction Completion Inspection
‘ 16-2210(7) Conduct Site Acceptance Tests (SAT) 15 15 0% 29-Apr-25 13-May-25 | 14-Feb-25 28-Feb-25 -74 _Conduct SlteAcceptance TES‘S(SAT) 77777777777777777777777777777777777777777
‘ 16-2220(7) Conduct System Commissioning Tests 15 15 0% 14-May-25  28-May-25  01-Mar-25  15-Mar-25 74 ] COﬁdUCI System Commissioning Tests
‘ Elevated Driveway and WWTP 11kV T&C 30 30 05-May-25 ~ 03-Jun-25  16-Mar-25 14-Apr25 — -50 j
‘ 16-2230(7) Systemwise Construction Completion Inspection and T&C 30 30 0% 05-May-25  03-Jun-25  16-Mar-25 | 14-Apr-25 -50 — Systemwise Construction Completion Inspec
‘ Berth Area 30 30 30-May-25  28-Jun-25  25-Feb-25 26-Mar-25 -94 :
‘ 16-2240(7) Systemwise Construction Completion Inspection and T&C 30 30 0% 30-May-25 ~ 28-Jun-25  25-Feb-25 26-Mar-25 -94 Add Successor 16-1665(5a) FSO
‘ Administration Building 30 30 30-May-25  28-Jun25  08-Sep-26 07-Oct-26 466
‘ 16-2250(7) Systemwise Construction Completion Inspection and T&C 30 30 0% 30-May-25 ~ 28-Jun-25  08-Sep-26  07-Oct-26 466
‘ IWMF Substation 11kV T&C 42 42 16-Apr-25 27-May-25  07-Jan-25  28-Jun-25 32
‘ 11kV System T&C 21 21 16-Apr-25 06-May-25  07-Jan-25  27-Jan-25 -99 :
\ 16-1940-1(7C) Systemwise Construction Completion Inspection and Testing 7 7 0% 16-Apr-25  22-Apr-25  07-Jan-25 | 13-Jan-25 -99 I Systemwise;Construction Completion Inspection and Testing
\ 16-1940-2(7C) Conduct Site Acceptance Tests (SAT) 7 7 0% 23-Apr-25  29-Apr-25  14-Jan-25 20-Jan-25 = -99 mmmm  Conduct Site Acceptance Tests (SAT)
| 16-1940-3(7C) Conduct System Commissioning Tests 7 7 0% 30-Apr-25  06-May-25  21-Jan-25 27-Jan-25 = -99 mmmmn Conduct System Commissioning Tests
‘ GIF 3 nr. EDG T&C 21 21 16-Apr-25 06-May-25 ~ 07-Jan-25  27-Jan-25 -99
\ 16-1950-1(7C) Systemwise Construction Completion Inspection and Testing 7 7 0% 16-Apr-25  22-Apr-25  07-Jan-25 | 13-Jan-25 -99 Emm— Systemwise{Construction Completion Inspection and Testing
\ 16-1950-2(7C) Conduct Site Acceptance Tests (SAT) 7 7 0% 23-Apr-25  29-Apr-25  14-Jan-25 20-Jan-25 = -99 s Conduct Site Acceptance Tests (SAT)
\ 16-1950-3(7C) Conduct System Commissioning Tests 7 7 0% 30-Apr-25  06-May-25  21-Jan-25 | 27-Jan-25 -99 mmmmmn  Conduct System Commissioning Tests
| 1/F 3 nr. EDG T&C 21 21 07-May-25  27-May-25  08-Jun-25 28-Jun-25 32 : 1
\ 16-1960-1(7C) Systemwise Construction Completion Inspection and Testing 7 7 0% 07-May-25  13-May-25  08-Jun-25  14-Jun-25 32 1 Systemwise Construction Completion Inspection and Testing
\ 16-1960-2(7C) Conduct Site Acceptance Tests (SAT) 7 7 0% 14-May-25  20-May-25  15-Jun-25  21-Jun-25 32 1 Conduct Site Accéptance Tests (SAT)
\ 16-1960-3(7C) Conduct System Commissioning Tests 7 7 0% 21-May-25  27-May-25  22-Jun-25  28-Jun-25 32 1 Conduct System Commissioning Tests
‘ Water Supply System T&C 49 49 29-May-25  16-Ju-25  20-Feb-25 09-Apr-25 = -98
‘ Process Water Supply Pipe System T&C 49 49 29-May-25  16-Jul-25 20-Feb-25 09-Apr-25 -98
| 16-1060 Systemwise Construction Completion Inspection 14 14 0% 29-May-25  11-Jun-25  20-Feb-25 05-Mar-25  -98 _ Systemwise Construction Corr
‘ 16-1070 Conduct Site Acceptance Tests 14 14 0% 12-Jun-25 25-Jun-25  06-Mar-25  19-Mar-25 -98 I Cond
‘ 16-1080 Conduct System Commissioning Tests 21 21 0% 26-Jun-25 16-Jul-25 20-Mar-25 | 09-Apr-25 -98 |
‘ MVAC & OCS System T&C 74 74 05-May-25  17-Juk25  29-Jan25 12-Apr-25 = -96
‘ 0CS System T&C 74 74 05-May25  17-Juk25  29-Jan-25 12-Apr-25  -96
‘ 16-1150 Systemwise Construction Completion Inspection 14 14 0% 05-May-25  18-May-25  29-Jan-25 11-Feb-25 -96 I Systemwise COHSUUCIIOH Completion Inspection
‘ 16-1160 Conduct Site Acceptance Tests 30 30 0% 19-May-25 ~ 17-Jun-25  12-Feb-25 13-Mar-25 -96 _ Conduct Site Accep
‘ 16-1170 Conduct System Commissioning Tests 30 30 0% 18-Jun-25  17-Jul-25  14-Mar-25 | 12-Apr-25 -96 ‘ I
‘ Security, Surveillance & Communication System T&C 35 35 21-May-25  30-Jun-25  20-Feb-25 26-Mar-25 =~ -96 ! !
\ Process related CCTV & Communication System T&C 35 35 27-May-25 ~ 30-Jun-25  20-Feb-25 26-Mar-25 ~ -96 3
‘ 16-1180 Systemwise Construction Completion Inspection 7 7 0% 27-May-25  02-Jun-25  20-Feb-25 | 26-Feb-25 -96 Update Original Duration from 14d to 7d — Systemwise Construction Completion Inspectic
‘ 16-1190 Conduct Site Acceptance Tests 14 14 0% 03-Jun-25  16-Jun-25  27-Feb-25 12-Mar-25 ~ -96 Update Original Duration from 21d to 14d . I Conduct Site Accepta
‘ 16-1200 Conduct System Commissioning Tests 14 14 0% 17-Jun-25 30-Jun-25 | 13-Mar-25 | 26-Mar-25 -96 Update Original Duration from 21d to 14d
‘ Compressor & CCCW Bld T&C 58 58 04-Apr-25 31-May-25  16-Feb-25  15-Mar-25 2
‘ Air Compressor 58 58 04-Apr-25 31-May-25  16-Feb-25 15-Mar-25 -7 :
‘ 16-1210 Systemwise Construction Completion Inspection 7 7 0% 04-Apr-25  11-Apr-25  16-Feb-25 ' 22-Feb-25 -48 I Systemwise Construction Comp!etion Inspection ;
‘ 16-1220(7) Conduct Site Acceptance Tests 14 14 0% 11-May-25  24-May-25  23-Feb-25 08-Mar-25 77 : s Conduct S?te Acceptance Tests
\ 16-1230(7) Conduct System Commissioning Tests 7 7 0% 25-May-25  31-May-25 | 09-Mar-25  15-Mar-25 -77 I Conduct System Commissioning Tests
‘ Fuel Qil System T&C 35 35 09-Apr-25 13-May-25  09-Feb-25 15-Mar-25 -59 o
‘ 16-1240 Systemwise Construction Completion Inspection 7 7 0% 09-Apr-25  15-Apr-25 | 09-Feb-25  15-Feb-25 -59 . Systemwise Constructiori Completion Inspection
‘ 16-1250(7) Conduct Site Acceptance Tests 14 14 0% 16-Apr-25 29-Apr-25  16-Feb-25  01-Mar-25 -59 ] Conduct Site Acceptance Tests
\ 16-1260(7) Conduct System Commissioning Tests 14 14 0% 30-Apr-25  13-May-25  02-Mar-25 15-Mar-25 = -59 _ Conduct System Commlssmnmg Tests
‘ CCCW System T&C 74 74 15-Apr-25  27-Jun25  12-Jan-25 26-Mar-25 = -93 :
| 16-1270 Systemwise Construction Completion Inspection 14 14 0% 15-Apr25  28-Apr-25  12-Jan25  25-Jan25 | 93 | [~ &éiér'ri\in's'é'C'bh'sih]'ciléh'ifdrﬁiléiidn' Tnspection T
‘ 16-1280(7) Conduct Site Acceptance Tests 30 30 0% 29-Apr-25  28-May-25  26-Jan-25 | 24-Feb-25 -93 _ Conduct Site Acceptance Tests
‘ 16-1290(7) Conduct System Commissioning Tests 30 30 0% 29-May-25  27-Jun-25 | 25-Feb-25 @ 26-Mar-25 -93 _ Ce
‘ ACC Equipment T&C 86 86 18-Ap-25  12-Juk25  12-Jan25 26-Mar-25  -108 |
‘ ACC Equipmen[ 1T&C 74 74 18-Apr-25 30-Jun-25  12-Jan-25 26-Mar-25 -96
‘ 16-2000(M62) Systemwise Construction Completion Inspection 14 14 0% 18-Apr-25  Ol-May-25  12-Jan-25  25-Jan-25 9% I Systemwise Construction Completion 7Ihrs}iééﬁ6ﬁ”f 7777777777777777777777777777777777777777
‘ 16-2010(7) Conduct Site Acceptance Tests 30 30 0% 02-May-25  31-May-25  26-Jan-25  24-Feb-25 -96 _ Conduct Site Acceptance Tests
‘ 16-2020(7) Conduct System Commissioning Tests 30 30 0% 01-Jun-25 30-Jun-25 | 25-Feb-25 | 26-Mar-25 -96 : _
‘ ACC Equipmen[ 2T&C 44 44 30-May-25  12-Jul-25 26-Jan-25 10-Mar-25  -124
‘ 16-2030(M62) Systemwise Construction Completion Inspection 14 14 0% 30-May-25 ~ 12-Jun25  26-Jan-25 08-Feb-25 = -124 _ Systemwise Construction Co
‘ 16-2040(7) Conduct Site Acceptance Tests 30 30 0% 13-Jun-25 12-Jul-25 09-Feb-25 ' 10-Mar-25 = -124 |
‘ Lift System T&C 8 3 29-Jun-25 01-Jul-25 07-May-25  08-Jun-25 -23
‘ Process Building Lift T&C 3 3 29-Jun-25  01-Juk25  07-May-25 09-May-25  -53
‘ Process Building Lift T&C Stage 1 8 8 29-Jun-25 01-Jul-25 07-May-25 09-May-25 -53
‘ 16-2120 Systemwise Construction Completion Inspection 3 3 0% 29-Jun-25 01-Jul-25 07-May-25 | 09-May-25 -53 ]
‘ MT & WTP Lift T&C 3 3 29-Jun-25 01-Jul-25 06-Jun-25  08-Jun-25 I
‘ 16-2150 Systemwise Construction Completion Inspection 3 3 0% 29-Jun-25 01-Jul25 | 06-Jun-25 | 08-Jun-25 -23 ]
| FS &FSMVAC System T&C 30 30 29-un-25  28-0uk25  24-May25 22:0un25 36
‘ 16-1510 FS System T&S for Stage 2 FS Inspection 30 30 0% 29-Jun-25 28-Jul-25 24-May-25 | 22-Jun-25 -36 L]
‘ Turbine Hall Process T&C 111 111 26-Apr-25 14-Aug-25  21-Dec-24  09-Apr-25 -127

3-Month Rolling Programme (March 2025)
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Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1

IRFEREER

Environmental Protection Department

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
88 [ 89 [ %0 [ 91
‘ Turbine Hall Module 1 81 81 26-Ap-25  15-Ju-25  21-Dec24 10-Mar-25  -127 : ; 3
\ 16-1300(7) Turbine Module 1 Systemwise Construction Completion Inspection 20 20 0% 26-Apr-25  15-May-25 21-Dec24 09-Jan25 = -126 _ Turbine Module 1 Systemw;/ise Construction Completion Inspection
\ 16-1310(7) Turbine Module 1 Conduct Site Acceptance Tests 60 60 0% 17-May-25  15-Jul-25 10-Jan-25 | 10-Mar-25 = -127 :
‘ Turbine Hall Module 2 91 91 16-May-25  14-Aug-25 10-Jan25 09-Apr-25  -127
\ 16-1330(7) Turbine Module 2 Systemwise Construction Completion Inspection 30 30 0% 16-May-25  14-Jun25  10-Jan-25 08-Feb-25 = -126 : — Turbine Module 2 Systen
‘ 16-1340(7) Turbine Module 2 Conduct Site Acceptance Tests 60 60 0% 16-Jun-25 14-Aug-25  09-Feb-25 09-Apr-25 = -127 :
‘ Turbine Hall Module 3 30 30 05-Jun-25  04-Juk25  09-Jan-25 07-Feb-25  -147 |
‘ 16-1360(7) Turbine Module 3 Systemwise Construction Completion Inspection 30 30 0% 05-Jun-25 04-Jul-25 09-Jan-25 | 07-Feb-25 = -147
‘ Desalination & Demineralization Process T&C 107 107 31-Mar-25  15-Jul25  14-Jan-25 10-Apr-25 = -96
‘ Stage 1 (WTP Potable to Demin) 31 31 31-Mar-25  01-May-25 14-Jan-25 13-Feb-25  -76
\ 16-1295-1(M82) Systemwise Construction Completion Inspection 13 13 0% 31-Mar-25  12-Apr-25  14-Jan-25 26-dan25 = 76 | SIS Systemwise Construction Completion Inspection
\ 16-1295-2(M82) Conduct Site Acceptance Tests 13 13 0% 03-Apr-25  15-Apr-25  17-Jan-25 | 29-Jan-25 -76 | — Conduct Site Acceptance Tests
\ 16-1295-3(M82) Conduct System Commissioning Tests 15 15 0% 16-Apr-25  30-Apr-25  30-Jan-25 13-Feb-25 = -76 e Conduct System Commissioning Tests
\ 16-2000(6D) Provision of fresh water for testing 0 0 0% 01-May-25 13-Feb-25 -76 # Provision of fresh water for testing
‘ Stage 2 (WTP Remaining) 73 73 04-May-25  15-Jul-25  28-Jan-25 10-Apr-25  -96 :
\ 16-1300 Systemwise Construction Completion Inspection 13 13 0% 04-May-25  16-May-25 28-Jan-25 09-Feb-25  -96 "ﬁ"éi'éiéhi\iviéé'éb'ﬁé{rﬁcilbﬁ Completion Inspection
\ 16-1310 Conduct Site Acceptance Tests 30 30 0% 17-May-25  15-Jun25  10-Feb-25 11-Mar-25 = -96 — Conduct Site Acceptanc
‘ 16-1320 Conduct System Commissioning Tests 30 30 0% 16-Jun25  15-Juk25  12-Mar-25 | 10-Apr-25 -96 ; I
‘ WWTP Process T&C 69 69 17-May-25  24-Jul25  28-Dec-24 25-Feb-25 = -149
‘ Stage 1 (WWTP Pre-Treatment) 50 50 17-May-25 ~ 05-Ju25  07-Jan25 25-Feb-25  -130
| 16-1625-1(M82) Systemwise Construction Completion Inspection 7 7 0% 17-May-25  23-May-25  07-Jan-25 13-Jan-25 = -130 T . Systemuise Ebhéifdéﬁéh'CHrh'bléilb'ﬁ Inspection
\ 16-1625-2(M82) Conduct Site Acceptance Tests (SAT) 13 13 0% 17-May-25  29-May-25  07-Jan-25 19-Jan25 = -130 — Cfmduct Site Acceptance Tests (SAT)
‘ 16-1625-3(M82) Conduct System Commissioning Tests (with temporary power) 30 30 0% 30-May-25  28-Jun-25 | 20-Jan-25 18-Feb-25 = -130 _ {
\ 16-1640 WWTP 1st Waste Water In for T&C 0 0 0% 29-Jun-25 19-Feb-25 -130 ; *
| 16-1645 WWTP System Seeding 7 7 0% 29-Jun-25  05-Juk25  19-Feb-25 25-Feb-25 = -130 ]
‘ Stage 2 (WWTP Remaining) 60 60 26-May25  24-Juk25  28-Dec24 25-Feb-25 149 | """""""""""""""""""""""""
\ 16-1330 Systemwise Construction Completion Inspection 7 7 0% 26-May-25  01-Jun25  28-Dec-24 03-Jan25 = -149 BN Systemwise Construction Completion Inspection
‘ 16-1340 Conduct Site Acceptance Tests (SAT) 30 30 0% 26-May-25 ~ 24-Jun25  28-Dec-24 26-Jan25 = -149 _ Conduc
‘ 16-1350 Conduct System Commissioning Tests 30 30 0% 25-Jun-25 24-Jul-25 27-Jan-25 | 25-Feb-25 = -149 i ——
‘ Ash Treatment Equipments T&C 30 30 31-Mar-25  29-Apr-25  22-Jan-25  20-Feb-25 -68
| 16-1970-1(M68) Systemwise Construction Completion Inspection - Module 2 30 30 0% 31-Mar-25  29-Apr-25  22-Jan-25 | 20-Feb-25 = -68 _ Syslemvwse Construction Completion Inspection - Mvdule 2
‘ Crane System T&C 74 74 03-May-25  15-Jul25  26-Jan25 10-Apr-25 = -96
‘ Crane System T&C for Module 1 Hot Comissioning 74 74 03-May-25 ~ 15-Jul-25  27-Jan-25 10-Apr-25  -96
‘ Waste Crane System T&C 37 37 11-May-25  16-Jun25  18-Feb-25 26-Mar-25 -82 :
\ 16-1390 Systemuise Construction Completion Inspection 7 7 0% 11-May-25  17-May-25  18-Feb-25 24-Feb-25 = -82 mmmmm— Systemvise Constructibn Completion Inspection
\ 16-1400 Conduct Site Acceptance Tests 15 15 0% 18-May-25 01-un25  25-Feb25 1l-Mar-25 | -82 | I Conduct Site Acceplance Tests
\ 16-1410 Conduct System Commissioning Tests 15 15 0% 02-Jun-25  16-Jun-25  12-Mar-25 26-Mar-25 = -82 I Conduct System Com
‘ Ash Crane System T&C 74 74 03-May-25  15-Jul-25 27-Jan-25  10-Apr-25 -96 ;
‘ 16-1970 Systemwise Construction Completion Inspection 14 14 0% 03-May-25  16-May-25  27-Jan-25 09-Feb-25 -96 I Systemwise COﬂSthCﬂOﬁ Completion Inspection
‘ 16-1980 Conduct Site Acceptance Tests 30 30 0% 17-May-25  15-Jun-25  10-Feb-25 11-Mar-25 -96 — Conduct Site Acceptan
\ 16-1990 Conduct System Commissioning Tests 30 30 0% 16-Jun-25 15-Jul-25 12-Mar-25 | 10-Apr-25 -96
‘ Crane System T&C for Module 2 & 3 Hot Comissioning 44 44 01-Jun-25  14-Juk25  26-Jan-25 25-Mar-25  -111
‘ Waste Crane System T&C 22 22 20-Jun-25 11-Jul-25 04-Mar-25 25-Mar-25  -108
‘ 16-2000 Systemwise Construction Completion Inspection 7 7 0% 20-Jun-25  26-Jun-25  04-Mar-25 '10-Mar-25 = -108 E— S)s
‘ 16-2010 Conduct Site Acceptance Tests 15 15 0% 27-Jun-25 11-Jul-25 11-Mar-25 ' 25-Mar-25 =~ -108 -
| Ash Crane System T&C 44 44 01-Jun25  14-Juk25  26:-Jan25 10-Mar-25  -126 o T
‘ 16-2030 Systemwise Construction Completion Inspection 14 14 0% 01-Jun-25  14-Jun-25 | 26-Jan-25 08-Feb-25 = -126 3 _ Systemuise Construction
‘ 16-2040 Conduct Site Acceptance Tests 30 30 0% 15-Jun-25 14-Jul-25 09-Feb-25 ' 10-Mar-25 = -126 : |
‘ On-shore Crane Sys[em T&C 37 37 27-May-25 03-Jul-25 25-Feb-25  02-Apr-25 -92 ‘
‘ 16-2030(M58) Systemwise Construction Completion Inspection 7 7 0% 27-May-25 ~ 03-Jun-25  25-Feb-25 03-Mar-25 -92 I Systemwise Construction Completion Inspec
| 16-2040(M58) Conduct Site Acceptance Tests 15 15 0% 03-Jun-25  18-Jun-25  04-Mar-25 |18-Mar-25  -92 | DEee— Conduct Site Acce
‘ 16-2050(M58) Conduct System Commissioning Tests 15 15 0% 18-Jun25  03-Jul-25  19-Mar-25 | 02-Apr-25 -92 3 I
‘ Weighbridge System T&C 44 4 29-May-25  11-Jul25  25-Feb-25 09-Apr-25 = -93 :
\ 16-1420 Systemwise Construction Completion Inspection 7 7 0% 29-May-25  04-Jun-25  25-Feb-25 03-Mar-25  -93 Emmm Systemwise Construction Completion Inspe
\ 16-1430 Conduct Site Acceptance Tests 7 7 0% 05-Jun-25  11-Jun25  04-Mar-25 10-Mar-25 = -93 mmm  Conduct Site Acceptance Test
‘ 16-1440 Conduct System Commissioning Tests 30 30 0% 12-Jun-25 11-Jul-25 11-Mar-25  09-Apr-25 3 1
‘ Control SCADA Systems T&C 74 74 16-Apr-25  28-Jun25  12-Jan25 26-Mar-25  -94
\ 16-1780 Systemwise Construction Completion Inspection 14 14 0% 16-Apr-25  29-Apr-25  12-Jan-25 | 25-Jan-25 -94 I Svstelese Construction Completion Inspection
\ 16-1790 Conduct Site Acceptance Tests 30 30 0% 30-Apr-25  29-May-25  26-Jan-25 | 24-Feb-25 = -94 _ Conduct Site Acceptance Tests
‘ 16-1800 Conduct System Commissioning Tests 30 30 0% 30-May-25 ~ 28-Jun-25  25-Feb-25 ' 26-Mar-25 -94 _ (
‘ CEMS Systems T&C 17 17 12:un25  28-un25  10-Mar-25  26-Mar-25 | <94 | CTTT
| 16-1970(6G) Systemwise Construction Completion Inspection 3 3 0% 12-Jun-25  14-Jun25  10-Mar-25 12-Mar-25 = -94 E Systemuwise Construction
‘ 16-1980(6G) Conduct Site Acceptance Tests 7 7 0% 15-Jun-25 21-Jun-25  13-Mar-25 | 19-Mar-25 -94 I  Conduct Site
‘ 16-1990(6G) Conduct System Commissioning Tests 7 7 0% 22-Jun-25 28-Jun-25  20-Mar-25  26-Mar-25 -94 I
‘ Earthing & Lightning Protection System T&C 43 43 31-Mar-25  12-May-25  29-Dec-24 04-Feb-25 ~ -97
‘ 16-1970(6D) Systemwise Construction Completion Inspection 10 10 0% 31-Mar-25  09-Apr-25  29-Dec-24 07-Jan-25 @ T . Systemise Construction Completion Inspection T
\ 16-1980(6D) Conduct Site Acceptance Tests (SAT) 14 14 0% 10-Apr-25  23-Apr-25  08-Jan-25 | 21-Jan-25 -92 I Conduct Slle Acceptance Tests (SAT)
\ 16-1990(6D) Conduct System Commissioning Tests 14 14 0% 29-Apr-25  12-May-25  22-Jan-25 04-Feb-25 = -97 DI Conduct System Commlsswmng Tests
‘ Vehicle Ferry Ramp T&C 40 40 13-May-25  21-Jun25  15-Feb-25 26-Mar-25 ~ -87 ‘ |
‘ 16-1540(7) Systemwise Construction Completion Inspection 10 10 0% 13-May-25  22-May-25  15-Feb-25  24-Feb-25 -87 I Systemwise Construction Completion Inspection
\ 16-1550(7) Conduct Site Acceptance Tests (SAT) 15 15 0% 23-May-25  06-Jun-25  25-Feb-25 11-Mar-25  -87 Update Original Duration from 30d to 15d I Conduct Site Acceptance Tests (SAT)
\ 16-1560(7) Conduct System Commissioning Tests 15 15 0% 07-Jun-25  21-Jun-25  12-Mar-25 26-Mar-25  -87 Update Original Duration from 30d to 15d ‘ I Conduct Sys
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Contract No. EP/SP/66/12 BSREE

iliti Enviranmental Protection Department
Integrated Waste Management Facilities, Phase 1 et an Depark
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M88 Remarks 202
Duration| ~ Duration| Complete Float Mar | Apr | May | Jun
38 [ 39 [ 90 [ 9L
Incineration Processing T&C 385 142 15-May-24 A 19-Aug-25  19-Nov-24 12-Apr-25 = -129
Module 1 & Equipments (Train 1 & 2) 336 93 15-May-24 A 01-Jul-25  30-Dec-24 26-Mar-25 -97 ! !
16-1540 Site Acceptance Test (Systemwise Construction Completion Inspection) 120 32 73.33% 15-May-24 A 01-May-25  06-Jan-25 | 06-Feb-25 -84 I Site Acceptance Test (Systemwise Construction Completion Inspection)
16-1550 Site Acceptance Test (Pre-commissioning Test) 120 55 5417% 10-Jun-24A  24-May-25  30-Dec-24 22-Feb-25 =~ -91 Site Acceptance Test (Pre-commissioning Test)
16-1660 System Commissioning Test (Hot Commissioning Phase 1) 71 71 0% 22-Apr-25 01-Jul-25 15-Jan-25 | 26-Mar-25 -97 (Activity revised to incorporated the latest
information for Hot Commissioning Test.)
Update Original Duration from 80d to 71d
Module 2 & Equipments (Train 3 & 4) 263 142 30-Oct-24 A 19-Aug-25  19-Nov-24 09-Apr-25  -132 : :
16-1560 Site Acceptance Test (Systemwise Construction Completion Inspection) 120 64 46.67% 30-Oct-24A 02-Jun-25  19-Dec24 20-Feb-25 = -102 =— Site Acceptance Test (Systemwise Constructic
16-1570 Site Acceptance Test (Pre-commissioning Test) 90 124 0% 17-Feb-25A 01-Aug-25  19-Nov-24 22-Mar-25 = -132 :
16-1720 System Commissioning Test (Hot Commissioning Phase 1) 71 71 0% 10-Jun-25 19-Aug-25 | 29-Jan-25 09-Apr-25 = -132 (Activity revised to incorporated the latest
information for Hot Commissioning Test.)
Update Original Duration from 80d to
Module 3 & Equipments (Train 5 & 6) 113 142 01-Mar-25 A 19-Aug-25  22-Nov-24 12-Apr-25  -129 : : :
16-1580 Site Acceptance Test (Systemwise Construction Completion Inspection) 92 82 10.87% 01-Mar-25A 20-Jun25  31-Dec-24  22-Mar-25 -90 Update Actual Start Date — Site Acceptanc
I\ 16-1590 Site Acceptance Test (Pre-commissioning Test) 90 142 0% 23-Mar-25A  19-Aug-25  22-Nov-24 | 12-Apr-25 = -129 Update Actual Start Date ——
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