Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1 Keppel Seghers — Zhen Hua Joint Venture

Appendix A Master Programme

Acuity Sustainability Consulting Limited



& 01-1000 Contract Award/ Date of Acceptance of Tender
@ 01-1010 Date of Commencement of the Design and the W orks
@ 01-1015(3)(M12) Original Substantial Completion of the Works

@ 01-1020 Extended Substantial Completion of The W orks

m_EP_SP_66_12-WP5A-M35-4.01.1.3 Extension of Time Granted

@ 01-1015-1(3)(M12)  Extension of time granted (Claim No.1 to No.32) “Claim No.9 excluded

@ 01-1060 Issuance of FS Certificate

[E _EP_SP_66_12-WP5A-M35-4.01.1.2 Operation Phase

@ 01-1030 Commencement of Operation
@ 01-1230 Issue Certificate of Completion of the W orks (56 days after Substantial
Completion)
IS EP_SP_66_12-WP5A-M35-4.01.2 Planned Completion Dates
@ 01-1030(5a) Grid Connection Agreement (GCA)

01-1040 Incoming Power Energization to IWMF Substation

01-1050 Export Power to Grid

01-1070 Completion of Civil Provision for Trans mission

01-1080 Commencement of C1.3.4.11 System Commissioning Test

01-1090 Completion of C1.3.4.11 System Commission Test

01-1100 Completion of 90 Days Plant Commissioning Test

01-1110(3)(M15) Issue of Certificate of Substantial Completion for the W orks

01-1110-1(5a) Completion of 180 Days for Installation, T&C of CCTV System and Onshore
Power System at Portion 2

01-1110-2(5a) Replacement of Onshore Cranes within 2 yrs at Portion 2

EP_SP_66_12-WP5A-M35-4.01.3 Dates of Site Pocessions
01-1120 Possession of Portion 1

01-1130 Possession of Portion 1A
01-1140 Possession of Portion 1B
01-1150 Possession of Portion 2
01-1160 Possession of Portion 3
01-1170 Possession of Portion 4
01-1180 Possession of Portion 5
01-1190 Possession of Portion 6
01-1200 Possession of Portion 7

01-1210 Possession of Portion 7A

£ 00 0 00 0o oo el g o oo EoOEUoDOoOEUoOOU

01-1210(5a) Possession of Portion 8

B EP_SP_66_12-WP5A-M35-4.03 Licence/Permit Applications
IS EP_SP_66_12-WP5A-M35-4.03.1 License/Permit for Construction
@ 03-1090 EPD APCO(SP) License for Concrete Batching Plant

@ 03-1360(2) CNP for 24Hrs
@ 03-1370_1(M34) Landscape and Visual Plan

IS EP_SP_66_12-WP5A-M35-4.03.4 Fire Services Installations (FSI) Certificatie

__'mn_EP_SP_66_12-WP5A-M35-4.03.4.3 Fire Engineering Re
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[16-May-25  [10-Jul-25 _ [16-May-25 [10-Jul-25 [ 16-May-25 | 10-Jul-25 -il_

16-May-25*
10-Jul-25*

30-Sep-22 06-Jun-27
08-Feb-24*

04-Sep-24
04-Oct-24
30-Sep-22
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18-Jan-25
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13-Dec-20*
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16-May-25*

05-Jan-18 A

07-Dec-18 A
29-Apr-20 A

27-Dec-18 A 26-Aug-21
02-Aug-19 A 26-Aug-21
30-Nov-20 26-Aug-21

02-Aug-19A  18-Mar-21*
30-Nov-20 28-May-21

10-Apr-19A  03-Mar-21

10-Apr-19A [ 03-Mar-21 30-Nov-20 |03-Mar-21 [30-Jan-21 [03-May21 | 61 |

£y EP_SP_66_12-WP5A-M35-4.01 Key Dates
l". EP_SP_66_12-WP5A-M35-4.01.1 Contractual Key Dates
_—7EP_SP_66_1 2-WP5A-M35-4.01.1.1 Design and Construction Phase

13-Dec-20
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30-Nov-20

o s loninzr Lol

06-Jun-27
10-Jul-25
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30-Sep-22
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31-Jul-25

09-Feb-26
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01-Aug-25
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13-Dec-20

13-Dec-20

26-Aug-21
26-Aug-21
26-Aug-21
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28-May-21

03-Mar-21
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16-May-25
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27-Jul-24

15-May-25
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12-Aug-24
21-Dec-24

14-Mar-23
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16-May-25
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02-Mar-22

03-May-21
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1 Remaining Work
B Actual Work
I Critical Remaining Work
< < Milestone

L 4
L 4

@ Actual Milestone
@ Critical Milestone
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03-1555(5a)

& 04-1100(1)
& 04-1200(1)

& 04-1400(1)

04-1500(1)10

05-1000
05-1010
05-1020
05-1030
05-1040
05-1050

05-1060

05-1090

05-1100

05 1110
05-1120

05-1130

'—7EP_SP_66_1 2-WP5A-M35-4.03.4.1 Fire Services Installations Certificate Inspection
General Building Plans and FSI Provision Design Submission to FSD

= EP_SP_66_12-WP5A-M35-4.04.1.1 Provisional Assessment (PA)

Preliminary As sessmant

B EP_SP_66_12-WP5A-M35-4.05 Design Submissions

I EP_SP_66_12-WP5A-M35-4.05.01 AIP Design Package Submissions
'Fr EP_SP_66_12-WP5A-M35-4.05.01.01 AIP Process and Layout Design (2.1)
'—7EP_SP_66_12-WP5A-M35-4.05.01.01 .1 MSW treatment process design for incineration (2.1.01)

Incineration System

Heat Recovery Boiler

Ash Cranes

Leachate Collection and Treatment
Waste Water Treatment System
Overall Plan W ater Scheme

Boiler Feed Water System

Mechanical TreatmentPlant

B IS EP_SP_66_12-WP5A-M35-4.03.5 Air Pollution Control (Specified Processes) License 600
@ 03-1730(3)

Early Engagement With EPD SP Licensing Department for Information 600
exchange
5 EP_SP_66_12-WP5A-M35-4.04 General Submissions 1258
‘ EP_SP_66_12-WP5A-M35-4.04.1 Contractor's Plans Submission and Approval 1258
Technical Resources Plan (TRP) 240
Works Plan (WP) 90
Operation Plan (OP) 240

0

2525
2255

105
105
105
105
105
105

105

105

W ater Treatment Plant and Boiler Water Treatment (Demin Unit) Plant 105

Power Island (Steam Turbine Generator, Pressure Reducing and
Desuperheating Station, Air Cooled Condenser)

Closed Circuit Cooling Water System

Compressed Air Plants

105

105

105

904
904

1258

1258
1107

1108

1108

0%

66.67%
66.67%

85.69%

85.69%
87.5%

66.67%

87.5%

0%

66.67%

30%

30%

87.5%

180 0% 0%
2568 38.77%

2208 43.41%

1115 _
w8 100% |

223 100%  100%
223 100% 100%
244 100% 100%
245 100% 100%
361 100% 100%
350  100% 100%
223 100% 100%
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345

323

323

232

0%

100%

C 100%
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100%

'~ EP_SP_66_12-WP5A-M35-4.05.01.01.2 MSW treatment process design for mechanical treatme! 83.17%| |
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C 100%
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0 Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

'30-Nov-20 |

27-Dec-18 A
27-Dec-18 A

18-Dec-17 A

18-Dec-17 A
19-Dec-17 A

18-Dec-17 A

18-Dec-17 A

'30-Nov-20 |

12-Feb-18A
12-Feb-18A

| 15-Mar-18A [02-Apr-21 __[30-Nov-20 [02-Apr-21 |30-Nov-20 [03-May-21 |  31] | ]
oo | | | |

27-Feb-21* |

17-Jun-21
17-Jun-21

28-May-21
28-May-21
29-Dec-20*

29-Dec-20*

29-Dec-20*

28-May-21 | May-21

22-Feb-25
28-May-24

30-Nov-20 | 27-Feb-21

03-Nov-20

30-Nov-20  17-Jun-21  07-Oct-21
30-Nov-20 | 17-Jun-21 | 07-Oct-21

30-Nov-20  28-May-21 02-Dec-20

30-Nov-20  28-May-21 02-Dec-20
30-Nov-20 | 29-Dec-20 ' 02-Dec-20

30-Nov-20 | 29-Dec-20 ' 02-Dec-20

30-Nov-20 | 29-Dec-20 ' 02-Dec-20

30-Nov-20 | 28-May-21 | 22-Apr-21

30-Nov-20 22-Feb-25 02-Oct-20
30-Nov-20  28-May-24 02-Oct-20

21-Mar-18A | 02-Jul-19A

21-Mar-18 A
21-Mar-18 A
07-Sep-18 A
25-May-18 A
06-Jul-18 A
24-May-18 A

21-Mar-18 A

105 Start On or After 30-Nov-20* |

0 Start On or After 07-Aug-18 A

24-May-18 A |

0 Start On or After 24-May-18 A

0 Start On or After 04-Jul-18 A

30-Oct-18 A
30-Oct-18 A
09-May-19 A
25-Jan-19A
02-Jul-19A

09-May-19 A

30-Oct-18 A

14 Mar-21

18-Jul-19A

12 Apr-19A
12-Apr-19A

21-Feb-19A

30-Nov-20 14 Mar-21  30-Nov-20

31-Jan-21 -

24-Apr-22 311
24-Apr-22 311
18-Oct-21 143
18-Oct-21 143
31-Dec-20 2
31-Dec-20 2
31-Dec-20 2

18 Oct-21 143 |
12-Oct-25 232
14-Jun-25 382

14 Mar-21

W EBEE WO
e T Ay Integrated Waste Management Fac:l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
| & 05-3000 Perparation and Submission of Fire Engineering Report to FSD 550 680 85.45% 85.45% 80 10-Apr-19A 17-Feb-21 30-Nov-20 | 17-Feb-21 | 30-Jan-21  19-Apr-21 61 1 17-Feb:
05-4450 Approval of Fire Engineering Report by FSD 14 14 0% 0% 14 18-Feb-21  03-Mar-21  18-Feb-21  03-Mar-21 20-Apr-21  03-May-21 ot | P 18-Feb-21
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I Critical Remaining Work
< < Milestone

; 05 1070 Flue Gas Treatm entSystem 105 242 100% 100% 0 Start On or After 15 Mar-18 A 12 Nov-18 A
‘ & 05-1080 Boiler ash and APCresidue handing and solidification 105 199 100% 100% 0 StartOnorAfter 25-May-18A  10-Dec-18A | | e
I~ _EP_SP_66_12-WP5A-M35-4.05.01.01.5 Logistic arrangement design for MSW and Ash and Re- [ ool | TP I e
& 05-1140 W eighbridge Systems 105 152 100%  100% 0 StartOnorAfter 05-Sep-18A Sep-18 A | 04-Feb-19A
‘ & 05-1150 Waste Crane and Grapple System 105 221 100% 100% 0 Start On or After  05-Jul-18A M-Feb-19A L 777777777777777777777777777777777777777777777777777
‘ @ 05-1160 Mechanical Shredder 105 243 100% 100% 0 StartOnorAfter 23-Nov-18A  24-Jul-19A L 777777777777777777777777777777777777777777777777777
'~ _EP_SP_66_12-WP5A-M35-4.05.01.01.6 Site Master Layout Plan and Plant Layout (2.1.06) -ﬂ_;; 27-Apr-18A_| 04-Jan-21 | 30-Nov-20 | 04-Jan-21 | 05-Dec-20 | 09-Jan-21 -—ﬁﬁﬁ:ﬁﬁ:ﬁ:ﬁﬁ:ﬁﬁ:ﬁ:ﬁﬁ:ﬁﬁ:ﬁ:ﬁﬁ:::ﬁﬁ:ﬁﬁ:fﬁ:ﬁﬁ:ﬁﬁ:::ﬁﬁ:ﬁﬁ:ﬁﬁ::::::::
@ 05-3020 Site Master Layout Plan and Plant Layout 40% 65% 27-Apr-18A 04 Jan-21 30-Nov-20 | 04-Jan-21 | 05-Dec-20 09-Jan-21 — 1 04-Jan-21, Site Master Layout Plan and Plant L
'~ EP_SP_66_12-WP5A-M35-4.05.01.01.7 Statutory Fire Compliance (2.1.25) -_; 0-Apr-19A_| 02-Apr-21 | 30-Nov-20 | 02-Apr-21 | 31-Dec-20 | 03-May-21 -_ﬁﬁﬁ:ﬁﬁ:ﬁ:ﬁﬁ:ﬁﬁ:ﬁ:ﬁﬁ:ﬁﬁ:ﬁ:ﬁﬁ:::ﬁﬁ:ﬁﬁ:[:ﬁﬁ:ﬁﬁ:::ﬁﬁ:ﬁﬁ:ﬁﬁ::::::::
@ 05-2990 Fire Safety Compliance 724 0% 0% 10-Apr-19A 02-Apr-21 30-Nov-20  02-Apr-21  31-Dec-20 ' 03-May-21
i _EP_SP_66_12-WP5A-M35-4.05.01.02 AIP Ground Treatment, Reclamation, Seawall, Breakwater, | _1114] ___1157] _87.88% | [12-Feb-18A_[13-Apr-21 | 30-Nov-20 | 13-Apr-21 | 06-Feb-21 |14-Sep21 | 1541 | SNt SO
& 05-1170 Deep Cement Mixing Design (2.2.00) 5 136 100% 100% 0 Start On or After 27 Mar-18 A 10 Aug-18 A
| &= 05-1180 Ground Investigation Proposal (2.2.01.01) 105 143 100% 100% 0 StartOnorAfter 12-Feb-18A  05-Jul-18A 777777777777777777777777777777777777777777777777777
| &= 05-1190 Preliminary Geotechnical Interpretative Report (2.2.01.02) 105 120 100% 100% 0 StartOnorAfter 03-Apr-18A  31-Jul-18A L 777777777777777777777777777777777777777777777777777
. 1 Remaining Work L 2 @ Actual Milestone
3-Month Rolling Programme (November 2020) 9
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[T Seghers E=a Contract No. EP/SP/66/12
SN S EF b % T
L e Integrated Waste Management Fac:l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
& 05-1200 DCM Static Load Test Proposal (2.2.03) 110 224 100% 100% 0 Start On or After  03-Apr-18A 13-Nov-18A 1
& 05-1280 Draft plan of 2D/3D modelling works for seawall and breakwater design (2.2.05) 135 957 88.89% 80% 15 Start On 03-May-18A | 14-Dec-20  30-Nov-20 | 14-Dec-20 06-Feb-21 | 20-Feb-21 68 PN | 14-Dec-20, b}é%{biéh'c}{ 2D/3D modelling works for seawall and b
& 05-2930 Reclamation design (2.2.07) 105 91 100% 100% 0 StartOnorAfter 03-Aug-18A | 02-Nov-18A 777777777777777777777777777777777777777777777777777
& 05-2940 Seawall design (2.2.08) 135 323 100% 100% 0 StartOnorAfter 11-Apr-18A  28-Feb-19A P
@ 05-2950 Breakwater design (2.2.09) 135 293 100% 100% 0 StartOnorAfter 02-May-18A | 19-Feb-19A 777777777777777777777777777777777777777777777777777
& 05-2960 Berth design (2.2.10) 135 342 100% 100% 0 StartOnorAfter 11-Apr-18A  19-Mar-19A | C e
@ 05-2970 Onshore crane Facility (2.2.11) 135 135 0% 0% 135 Start On or After  30-Nov-20* 13-Apr-21 30-Nov-20 | 13-Apr-21  03-May-21  14-Sep-21 154
@ 05-2980 Onshore vessel power supply system (2.2.12) 135 77.78% 77.78% 30 20-Aug-20 A 29-Dec-20 30-Nov-20 | 29-Dec-20 ' 31-Mar-21  29-Apr-21 121
'=_EP_SP_66_12-WP5A-M35-4.05.01.03 AIP Incineration Plant Buildings (23) | 1079 18]  835% | 178 [10-May-18 A [26-May-21  [30-Nov-20 [26-May-21 |23-Oct-20 [13-Aug-22 |  444] |
'~ EP_SP_66_12-WP5A-M35-4.05.01.03.1 General Layout Drawings and Fire Saftey Strategy (2.3. og4| 8628% | 135 04 [04-Aug-18A [13-Apr21  [30-Nov-20 [13-Apr-21 |05-Dec-20 24 May-21 -_
@ 05-1210 Process Building 135 819 77.78% 5% 30 Start Onor After | 03-Oct-18 A 29-Dec-20 30-Nov-20 | 29-Dec-20 05-Dec-20 03-Jan-21
‘ & 05-1220 ACC Equipment Structure 135 819 77.78% 5% 30 03-Oct-18 A 29-Dec-20 | 30-Nov-20 | 29-Dec-20 ' 05-Dec-20 ' 03-Jan-21 5
‘ & 051230 Turbin Hall Building 135 410 100% 100% 0 Start On or After 30-Aug-18 A | 14-Oct-19 A
‘ & 05-1240 Compressor and CCCW Building 60 433 100% 100% 0 Start On or After  30-Aug-18 A | 06-Nov-19A
‘ = 05-1250 Chimney and viewing platform 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20 | 13-Apr-21 | 10-Jan-21  24-May-21 41
‘ & 05-1260 Elevated Drive Way and Associated Structures 135 464 100% 100% 0 Start On or After  04-Aug-18 A | 11-Nov-19A
‘ & 05-1270 Reception Pavilion 135 580 100% 100% 0 Start On or After  04-Aug-18 A | 06-Mar-20 A
' _EP_SP_66_12-WP5A-M35-4.05.01.03.2_ Foundation design (2.3.01) 75.76% _; 23-Ju-19A  [13-Apr21 _ [30-Nov-20 [13-Apr-21 [09-Jun-21 [13-Aug22 [ 487 |
@ 05-3030 Process Building Waste Burker, Tipping Hall, Basin Area and W orkshop 3 0% 5% 3 Start On or After  11-Aug-20 A  11-Jan-21 30-Nov-20  11-Jan-21 | 09-Jun-21  21-Jul-21 191
‘ @ 05-3040 ACC Equipment Structure 43 154 0% 0% 43 Start Onor After 11-Aug-20A  11-Jan-21 30-Nov-20 | 11-Jan-21  19-Sep-21  31-Oct-21 293
‘ & 05-3050 Turbin Hall Building 161 59 100% 100% 0 Start Onor After 23-Jul-19A | 20-Sep-19A
‘ & 05-3060 Compressor and CCCW Building 30 137 100% 100% 0 Start On or After  13-Mar-20A | 28-Jul-20A
‘ @ 05-3070 Chimney and viewing platform 135 135 0% 0% 135 Start On or After  30-Nov-20* 13-Apr-21 30-Nov-20  13-Apr-21  05-Jul-21  16-Nov-21 217
‘ & 05-3080 Elevated Drive Way and Associated Structures 43 69 100% 100% 0 Start Onor After 14-Jan-20A  23-Mar-20A
‘ @ 05-3090 Reception Pavilion 135 135 0% 0% 135 Start On or After  30-Nov-20* 13-Apr-21 30-Nov-20 | 13-Apr-21  01-Apr-22  13-Aug-22 487
'—_EP_SP_66_12-WP5A-M35-4.05.01.03.3 Structural design (2.3.02) | 7891%| [ 15[  [30-Now-18A [13-Apr-21 _ [30-Nov-20 [13-Apr-21 [13-Feb-21 [27-Jun-21 |  75] || L
& 05-1290 Process Building 190 466 100% 100% 0 Start On or After  11-Mar-19A 19-Jun-20A
‘ & 05-1300 ACC Equipment Structure 98 59 100% 0% 0 StartOnorAfter 23-Jul-19A  20-Sep19A e Ve
‘ & 05-1310 Turkin Hall Building 190 154 100% 100% 0 StartOnorAfter 30-Nov-18A  03-May-19A | Ve
‘ & 05-1320 Compressor and CCCW Building 167 98 100% 100% 0 StartOnorAfter 14-Jun-19A  20-Sep19A | Ve
‘ & 05-1330 Chimney and viewing platform 167 684 19.16% 5% 135 Start Onor After 31-May-19A  13-Apr-21 30-Nov-20 | 13-Apr-21 | 13-Feb-21  27-Jun-21 75 I
‘ & 05-1340 Chimney, Elevated Drive Way and as sociated structures and Reception Pavilion 170 237 100% 100% 0 StartOnorAfter 19-Mar-19A  11-Nov-19A | Ve
‘ & 05-1350 Reception Pavilion Structural Design 105 101 100% 100% 0 StartOnorAfter 29-Ju-19A  O07-Nov-19A | Ve
|~ EP_SP_66_12-WP5A-M35-4.05.01.03.4 Electrical and instrumentation works design (2.3.03) [ 00% | 0 |10May18A [09-Aug19A | | | | | | |
@ 05-3150 11kV/380V Power Transformers and 11kV Earthing Transformer 105 315 100%  100% 0 Start On or After 06-Sep-18 A 18-Jul-19A i
‘ & 05-3160 E&IC Package 1 (Process Island) 105 391 100% 100% 0 10-May-18A  05-Jun-19A | C e
‘ & 05-3170 E&IC Package 2 (Power Island) 105 288 100% 100% 0 StartOnorAfter 25-Oct-18 A  09-Aug-19A | C e
‘ & 05-3175(3)(M12) | E&IC Package 3 (Balance of Plant) 105 288 100% 100% 0 250ct-18A | 09-Aug-19A C e
" EP_SP 65 12-WP5A-M35-4.05,01.03 Operation Management System (23,0304 I TN ST N .,
& 05-3180 Supervisory Control/Data Acquisition/Distributed Control (SCADA/DCS) 105 221 100% 100% 0 Start On or After  10-May-18 A | 17-Dec-18 A i
System (12 Packages)
‘ & 05-3210 Automatic License Plate and Container Recoginition System (ALPCRS) 105 152 100% 100% 0 Start On or After  05-Sep-18 A | 04-Feb-19A
'~ EP_SP_66_12-WP5A-M35-4.05.01.03.5 Mechanical works design (2.3.04)
B EP_SP_66_12-WP5A-M35-4.05.01.03.5.1 Plant and Equipment o 419 - 100% 31 May 18A  24-Ju-19A 3
. [ Remaining Work L 4 @ Actual Milestone
3-Month Rolling Programme (November 2020) 9
Page 3 of 21 I Actual Work * @ Critical Milestone

I Critical Remaining Work
< < Milestone




[T Seghers Eﬁ

Contract No. EP/SP/66/12

05-1390

05-1430

05-1440

05-1450

05-1460

05-1470

05-1480

05-1490

05-1500

‘ EP_SP_66_12-WP5A-M35-4.05.01.03.5.4 Equipment and piping insulation

Pipebridge (Between CCCW Area & Turbine Hall) 105 119

-

& 05-1400 Pipebridge (Between Turbine Hall & ACC Yard) 105 119
& 05-1410 Turbine Hall 105 273
@ 05-1420 ACC Yard 105 273
@ 05-1540 CCCW Area 105 273
‘ EP_SP_66_12-WP5A-M35-4.05.01.03.5.3 Process steel structure support (For eqipment, pipir 154 257
& 05-3100 Process island (furnace-boiler-FGC) 105 246
& 05-3110 Pipebridge (Between Process island & Turbine Hall) 105 112
@ 05-3120 Turbine Hall 105 12
@ 05-3130 Pipebridge (Between CCCW Area & Turbine Hall) 105 112
& 05-3140 Pipebridge (Between Turbine Hall & ACC Yard) 105 112

130 391

Incineration System 105 150

Heat Recovery Boiler 105 138

Boiler Feed Water Systems 105 150

Flue Gas Treatm ent System 105 180

Boiler ash and APCresidue handing and solidification 105 292

Steam Turbine Generator (STG) and Pressure Reducing and Desuperheating 105 181
Station (PRDS)
Air cooled condenser 105 251

Closed Circuit Cooling W ater System 105 321

_—7EP_SP_66_1 2-WP5A-M35-4.05.01.03.6 Fire services installation design (2.3.05)

100%

100%

100%

100%

100%

100%
100%

100%

100%

100%

100%

100%
100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

Start On or After

02-Oct-18 A
02-Oct-18 A
02-Oct-18 A
02-Oct-18 A
02-Oct-18 A

17-May-18 A
17-May-18 A

09-Oct-18 A
09-Oct-18 A
09-Oct-18 A
09-Oct-18 A

15-Jun-18 A
15-Jun-18A

15-Jun-18 A
15-Jun-18 A
15-Jun-18 A
15-Jun-18 A
11-Jan-19 A
02-Nov-18 A

31-Jul-18A

= IREEE
N Enviranmental Frdacissn Deparimant
WS B W OH
e e e e s e Integrated Waste Management Fac:l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining| Primary Constraint Start Finish Currect Start Current Finish Late Start Late Finish Total Float | M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
& 05-2800 W eighbridge Systems 105 152 100% 100% 0 Start On or After  05-Sep-18 A 04-Feb-19A .
& 05-2810 Waste Craneand Grapple System 105 221 100% 100% 0 Start On or After  05-Jul-18A 1-Feb-19A P
& 05-2820 Mechanical Shredder 105 243 100% 100% 0 StartOnorAfter 23-Nov-18A  24-Ju-19A 777777777777777777777777777777777777777777777777777
& 05-2830 Incineration System 105 165 100% 100% 0 StartOnorAfter 31-May-18A | 12-Nov-18A | P
& 05-2840 Heat Recovery Boiler 105 145 100% 100% 0 StartOnorAfter 08-Jun-18A  31-Oct-18A o
& 05-2850 Boiler Feed Water Systems 105 68 100% 100% 0 StartOnorAfter 05Sep-18A | 12-Nov-18A | o
& 05-2860 Ash cranes 105 136 100% 100% 0 StartOnorAfter 24-Dec-18A  09-May-19A o
& 05-2870 Leachate collection and treatment 105 73 100% 100% 0 StartOnorAfter 15Dec-18A | 26-Feb-19A o
& 05-2880 Flue Gas TreatmentSystem 105 184 100% 100% 0 Start Onor After 11-Jun-18 A 12-Dec-18A o
& 05-2890 Boiler ash and APCresidue handing and solidification 105 100 100% 100% 0 StartOnorAfter 24-Dec-18A  03-Apr-19A | o
& 05-2900 Steam Turbine Generator (STG) and Pressure Reducingand Desuperheating 105 325 100% 100% 0 StartOnorAfter 03-Aug-18A  24-Jun-19A o
Station (PRDS) 3
& 05-2910 Air cooled condenser 105 325 100% 100% 0 Start On or After  03-Aug-18 A | 24-Jun-19A
& 05-2915(3) Closed Circuit Cooling W ater System 105 321 100% 100% 0 Start On or After  31-Jul-18 A 17-dun-19A 777777777777777777777777777777777777777777777777777
& 05-2920 Compressed Air Plants 105 232 100% 100% 0 Start On or After  04-Jul-18 A 21-Feb-19A 777777777777777777777777777777777777777777777777777
‘ EP_SP_66_12-WP5A-M35-4.05.01.03.5.2 Process Pipeworks (Incl. Ductworks) and Valves 105 404 100% 0 24-May-18 A 02-Jul-19A
& 05-1360 Process island (furnace-boiler-FGC) 105 224 100% 100% 0 Start On or After 24-May-18 A | 03-Jan-19A
& 05-1370 Pipebridge (Between Process island & Turbine Hall) 105 404 100% 100% 0 Start On or After 24-May-18 A 02-Jul-19A
& 05-1380 Compressed Air Plantarea 105 273 100% 100% 0 Start On or After 02-Oct-18 A 02-Jul-19A

29-Jan-19A
29-Jan-19A
02-Jul-19A
02-Jul-19A
02-Jul-19A

29-Jan-19A
18-Jan-19A

29-Jan-19A
29-Jan-19A
29-Jan-19A
29-Jan-19A

11-Jul-19A
12-Nov-18 A

31-Oct-18 A
12-Nov-18A
12-Dec-18 A
03-Apr-19A
11-Jul-19A
11-Jul-19A

17-Jun-19A

Page 4 of 21

Bl EP_SP_66_12-WP5A-M35-4.05.01.03.6.1 Process Building (2.3.05.01) 795 T se2% 105 10-Jan-19A  14-Mar-21  30-Nov-20 14-Mar-21 19-Jan-21 03- May 21
& 05-1510 Fire Systems 105 795 0% 5% 105 10-Jan-19A  14-Mar-21  30-Nov-20 | 14-Mar-21  19-Jan-21  03-May-21 50
= 05-1520 Fire engineering 30 30 0% 0% 30 02-Feb21  03-Mar-21  02Feb21 | 03-Mar-21 04-Apr-21 | 03-May-21 I e L e —
. [ Remaining Work * @ Actual Milestone
3-Month Rolling Programme (November 2020) 9
I Actual Work * @ Critical Milestone

I Critical Remaining Work
< < Milestone




[ ]
[T Seghers = Contract No. EP/SP/66/12 T E
PXSEE BIRA Integrated Waste Management Facilities, Phase 1 R S S
Activity ID Activity Name Original At Completion Duration % Activity % Remaining| Primary Constraint Start Finish Currect Start Current Finish Late Start Late Finish Total Float | M36 Remarks 2021
Duration Duration Complete Complete Duration NS:\/ I D:7c J:; I F;;b

& 05-1530 FS schematics 105 697 93.33% 5% 7 10-Jan-19A 06-Dec-20 30-Nov-20 | 06-Dec-20 ' 12-Apr-21  18-Apr-21 133 06-Dec-20, FS schematics, FS schematics, 06-Dec-20

‘ EP_SP_66_12-WP5A-M35-4.05.01.03.6.3 Turbin Hall Building (2.3.05.03) 521 808 79.85% 105 28-Dec-18 A 14-Mar-21 30-Nov-20 14-Mar-21  04-Jan-21  03-May-21 50
@ 05-5400 Fire Systems (2.3.05.03.01) 105 808 0% 5% 105 28-Dec-18 A 14-Mar-21 30-Nov-20 | 14-Mar-21  19-Jan-21  03-May-21 50

= 05-5410 (M22) Fire engineering 30 30 0% 0% 30 02-Feb-21 03-Mar-21 02-Feb-21 | 03-Mar-21  04-Apr-21  03-May-21 61

@ 05-5420 (M22) FS schematics (2.3.05.03.03) 105 808 0% 5% 105 28-Dec-18 A 14-Mar-21 30-Nov-20 | 14-Mar-21 | 04-Jan-21 | 18-Apr-21 35

‘ EP_SP_66_12-WP5A-M35-4.05.01.03.6.5 Elevated Drive Way and Associated Structures (2.3.( 180 499 17.22% 149 16-Dec-19 A  27-Apr-21 30-Nov-20  27-Apr-21  21-Nov-20  03-May-21 6
@ 05-5445 (M22) Fire Systems 180 455 41.67% 5% 105 16-Dec-19 A 14-Mar-21 30-Nov-20 | 14-Mar-21  19-Jan-21  03-May-21 50

@ 05-5450 (M22) FS schematics 180 499 17.22% 5% 149 16-Dec-19 A 27-Apr-21 30-Nov-20 | 27-Apr-21 | 21-Nov-20 | 18-Apr-21 -9

‘ EP_SP_66_12-WP5A-M35-4.05.01.03.6.6 Reception Pavilion (2.3.05.06) 270 601 34.07% 178 04-Oct-19A  26-May-21 30-Nov-20 26-May-21 23-Oct-20  03-May-21 -23
@ 05-5460 (M22) Fire Systems (2.3.05.06.01) 270 528 61.11% 5% 105 04-Oct-19A  14-Mar-21 30-Nov-20 | 14-Mar-21  19-Jan-21  03-May-21 50

@ 05-5470 (M22) FS schematics (2.3.05.06.03) 270 601 34.07% 5% 178 04-Oct-19A  26-May-21 30-Nov-20 | 26-May-21 | 23-Oct-20 | 18-Apr-21 -38

‘ EP_SP_66_12-WP5A-M35-4.05.01.03.6.7 Compressor & Closed Circuit (2.3.05.07) 140 477 77.86% 31 11-Sep-19A  30-Dec-20 30-Nov-20  30-Dec-20 19-Mar-21  03-May-21 124
@ 05-5480 (M22) Fire Systems (2.3.05.07.01) 140 477 77.86% 65% 31 11-Sep-19 A 30-Dec-20 30-Nov-20 | 30-Dec-20 ' 03-Apr-21  03-May-21 124

@ 05-5490 (M22) FS schematics (2.3.05.07.03) 140 477 77.86% 65% 31 11-Sep-19 A 30-Dec-20 30-Nov-20 | 30-Dec-20 ' 19-Mar-21 | 18-Apr-21 109

_—7EP_SP_66_12-WP5A-M35-4.05.01.03.7 Building services design (excluding fire services instal

@ 05-1550 Electrical Services and Lighting 150 707 88 67% 5% Start On or After 10 Jan-19A 16 Dec-20 30-Nov-20 16 Dec-20 14 Nov-20 ' 30-Nov-20 -1

& 051560 MVAG (6 Packages) 105 779 15% 15% 89 StartOnorAfter 10-Jan-19A  27-Feb-21  30-Nov-20 | 27-Feb-21  06-Jan-21  05-Apr-21 38 : ]
& 051570 Odour Control 135 943 48.15% 5% 70| Start OnorAfter | 11-Jul-18A  07-Feb-21  30-Nov-20 | 07-Feb-21 26-Jan-21  05-Apr-21 57 E— ] 07-Feb-21, Odol]
@ 05-1580 Plumbing (7 Packages) 210 817 37% 37% 132 Start On or After  15-Jan-19A 11-Apr-21 30-Nov-20 | 11-Apr-21 | 29-Nov-20  10-Apr-21 0
@ 05-1590 Drainage (7 Packages) 210 644 100% 100% 0 Start On or After  15-Jan-19A 20-Oct20A = [|(7Packages), 20-Oct-20A
& 05-1600 ELV (7 Packages) 135 766 44% 44% 76/ Start Onor After | 10-Jan-19A | 13-Feb-21  30-Nov-20 | 13-Feb-21 | 30-Nov-20  13-Feb-21 0o 2 pEE— —— ] 13-Feb-21,
& 051610 Lifts and Escalators (2 Packages) 135 426 33.33% 5% 90| Start Onor After | 30-Dec-19A | 27-Feb-21  30-Nov-20 | 27-Feb-21 27-Jan-21  26-Apr-21 58 00 0 02 IEEES— l
& 051630 Building Management System (BMS) (7 Packages) 135 100 54.07% 5% 62 Start Onor After 23-Oct-20A  30-Jan-21 30-Nov-20 | 30-Jan-21 | 28-Apr-21 | 28-Jun-21 149 00 j"""""""""""""T'ééi.]é}{-'z'{fédii&ir]&li/ia{
@ 05-1770 Vehicle & Container Wash System 135 135 0% 0% 135 Start On or After  30-Nov-20* 13-Apr-21 30-Nov-20 | 13-Apr-21  12-Dec-20  25-Apr-21 12 | s Nover 777777777777777777777777777777777777777777777777777
& 05-1770-1(M20) | Water Camon System 135 673 0% 5% 135 StartOnorAfter 11-Jun-19A  13-Apr-21 | 30-Nov-20 | 13-Apr-21 | 25-Feb-21 | 09-Jul-21 87

& 051770-2 (5a)  Process GCTV System 135 135 0% 0% 135 30-Nov-20  13-Apr-21 30-Nov-20 | 13-Apr-21 | 25-Feb-21 | 09-Jul-21 87 | sNoveo C———————— e ———

m 05-1640 Architectural Design (2.4.00) 875 42 86%  65% |07-Sep-18A 28 Jan-21 30-Nov-20 28 Jan-21 | 05-Nov-20 | 03-Jan-21 - _ Architectural Design (2.4
& 05-1650 Foundation design (2.4.01) 105 289 100% 100% 0 Start Onor After  07-Jul-19A  21-Apr-20A !

@ 05-1660 Structural design (2.4.02) 457 206 100% 100% 0 Start On or After  21-May-19 A | 13-Dec-19 A

@ 05-1670 Electrical and instrumentation works design (2.4.03) 100 100 0% 0% 100 30-Nov-20 09-Mar-21 30-Nov-20 | 09-Mar-21 | 19-Oct-20  26-Jan-21 -42

@ 05-1680 Mechanical works design (2.4.04) 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20  14-Mar-21  30-Nov-20 = 14-Mar-21 0

@ 05-1690 Fire services installation design (2.4.05) (3 Packages) 105 716 9.5% 0% 95 Start On or After 20-Mar-19A  05-Mar-21 30-Nov-20 | 05-Mar-21 | 13-Jan-21  18-Apr-21 45

_—7EP_SP_66_12-WP5A-M35-4.05.01.04.7 Building services design (excluding fire services instal

@ 05-1700 LV and Emergency Power Distribution Design 638 O% 5% Start On or After 20 Mar-19A 16 Dec-20 30-Nov-20 16 Dec-20  14-Nov-20  30-Nov-20 -1

‘ @ 05-1710 MVAC 135 721 22.22% 5% 105 Start On or After 25-Mar-19A | 14-Mar-21 30-Nov-20 | 14-Mar-21 | 22-Dec-20 05-Apr-21 22

‘ @ 05-1720 Odour Control 105 105 0% 0% 105 Start On or After  30-Nov-20* 14-Mar-21 30-Nov-20 | 14-Mar-21  22-Dec-20  05-Apr-21 22

‘ @ 05-1730 Plumbing 135 756 0% 5% 135 Start On or After 20-Mar-19A | 13-Apr-21 30-Nov-20 | 13-Apr-21  27-Nov-20 ' 10-Apr-21 -3

‘ @ 05-1740 Drainage 135 709 35% 5% 88 Start On or After | 20-Mar-19A  25-Feb-21 30-Nov-20 | 25-Feb-21  21-Jan-21 | 18-Apr-21 52

‘ @ 05-1750 ELV 135 756 0% 0% 135 Start On or After  20-Mar-19A | 13-Apr-21 30-Nov-20  13-Apr-21  02-Oct-20  13-Feb-21 -59

‘ @ 05-1760 Lifts 135 471 0% 0% 135 Start On or After 30-Dec-19A | 13-Apr-21 30-Nov-20 | 13-Apr-21  09-Jan-21 | 23-May-21 40

‘ @ 05-1760-1(M20) Building Management System (BMS) 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20 | 13-Apr-21 | 01-Dec-20  14-Apr-21 1 _
_ '7_EP_SP_66_12-WP5A-M35-4.05.01.05 AIP Wastewater Treatment Plant (2.5) 909  86.1%| | 120 |03-Oct-18 A [29-Mar-21  [30-Nov-20 |29-Mar-21 [17-Oct-20 |26-May-21 | s8] | ]
3-Month Rolllng Programme (November 2020) /1 Remaining Work * @ Actual Milestone
Page 5 of 21 B Actual Work L 4 @ Critical Milestone

I Critical Remaining Work
< < Milestone




[T Seghers ﬁ

s WEEX AW E S

Integrated Waste Management Fac:/l/t/es Phase 1

Contract

No. EP/SP/66/12

@ 05-1960 Electrical Services and Lighting (2.6.06.01)
‘ & 05-1970 MVAC
‘ & 05-1990 Plumbing
‘ & 05-2000 Drainage
‘ & 05-2010 ELV

/= EP_SP_66_12-WP5A-M35-4.05.01.07 AIP Administration Building (2.7)

@ 05-2070 Electrical Services and Lighting (2.7.05.01)
‘ & 05-2080 MVAC
‘ & 05-2100 Plumbing
‘ & 052110 Drainage
‘ & 052120 ELV
‘ & 05-2130 Lifts and Escalators
‘ @ 05-2130-1(M20) Building Management System (BMS)

'—iEP_SP_66_12-WP5A-M35-4.05.01.08 AIP IWMF Substation (2.8)
& 05-2140 Architectural Design (2.8.00)

'~ EP_SP_66_12-WP5A-M35-4.05.01.05.7 Building services design (excluding

'—7EP_SP_66_1 2-WP5A-M35-4.05.01.06.7 Building services design (excluding

@ 05-2020 Architectural Design (2.7.00)

@ 05-2030 Foundation design (2.7.01)

@ 05-2040 Structural design (2.7.02)

@ 05-2050 Electrical and instrumentation works design (2.7.03)
@ 05-2060 Fire services installation design (3 Packages) (2.7.04)

' EP_SP_66_12-WP5A-M35-4.05.01.07.6 Building services design (excluding

2 7 R

135

105

135

135

135

120

200

105

105

@ 05-1830 LV and Emergency Power Distribution Design (2.5.06.01)
‘ & 05-1840 MVAC (2.5.06.02)
‘ @ 05-1850 Odour Control (2.5.06.03)
‘ &5 05-1860 Plumbing (2.5.06.04)
‘ @ 05-1870 Drainage (2.5.06.05)
‘ &5 05-1880 ELV (2.5.06.06)
I/w_EP_SP_66_12-WP5A-M35-4.05.01.06 AIP Water Treatment Plant Building (2.6)
@ 05-1900 Architectural Design (2.6.00)
@ 05-1910 Foundation design (2.6.01)
& 05-1920 Structural design (2.6.02)
@ 05-1930 Electrical and instrumentation works design (2.6.03)
@ 05-1940 Mechanical works design (2.6.04)
@ 05-1950 Fire services installation design (2.6.05) (3 Packages)

105

714

804

105

804

744

804

875

227

206

289

195

706

77 78%

1.1%

0%

1.1%

55.56%

1.1%

42.86%

100%

100%

100%

100%

19%

25%

25%

0%

25%

25%

25%

65%

100%

100%

100%

100%

19%

30 Start On or After

120 Start On or After

105 Start On or After

120 Start On or After

60 Start On or After

120 Start On or After

[ eroel | s

60 Start On or After

0 Start On or After

0 Start On or After

0 Start On or After

0 Start On or After

85

fre servicesinsta | 135 756 0% | i3

135

135

135

135

135

200

200

135

135

75

721

756

709

756

910

142

690

135

576

0%

22.22%

0%

35%

0%

55 56%

100%

0%

0%

9.5%

5%

5%

5%

5%

5%

C 65%

100%

65%

0%

9.5%

135 Start On or After

105 Start On or After

135 Start On or After

88 Start On or After

135 Start On or After

60 Start On or After

0 Start On or After

200 Start On or After

135 Start On or After

122 Start On or After

fire services insta | 504 G52 G067 | 19

BEES

135

135

135

135

135

135

589

559

589

542

589

471

135

437

0%

22.22%

0%

35%

0%

0%

0%

100%

5%

5%

5%

5%

5%

5%

0%

C 100%

135 Start On or After

105 Start On or After

135 Start On or After

88 Start On or After

135 Start On or After

135 Start On or After

135 Start On or After

0 Start On or After

16 Jan-19A
16-Jan-19A
30-Nov-20*
16-Jan-19A
16-Jan-19A

16-Jan-19A

07-Sep-18A | Sep-18 A
07-Sep-19 A
21-May-19 A
24-Oct-18 A
30-Nov-18 A

20-Mar-19A

'20-Mar-19A |
25-Mar-19A
20-Mar-19A
20-Mar-19A

20-Mar-19A

03 -Aug-18 A
30-Sep-19 A
29-Jul-19A
30-Nov-20*

03-Sep-19 A

03 Sep-19A
03-Sep-19 A
03-Sep-19 A
03-Sep-19 A
03-Sep-19 A
30-Dec-19 A

01-Feb-21*

03 -Aug-18 A

'29-Dec-20  30-Nov-20 | 29-Dec-20 01 Nov-20 | 30-Nov-20 -2

29-Mar-21 30-Nov-20 | 29-Mar-21 | 22-Dec-20  20-Apr-21 22
14-Mar-21 30-Nov-20 | 14-Mar-21 | 22-Dec-20 05-Apr-21 22
29-Mar-21 30-Nov-20 | 29-Mar-21 | 12-Dec-20  10-Apr-21 12
28-Jan-21 30-Nov-20 | 28-Jan-21  05-Dec-20 02-Feb-21 5
29-Mar-21 30-Nov-20 | 29-Mar-21  17-Oct-20 | 13-Feb-21 -44

28 Jan-21 30-Nov-20 28 Jan-21  05-Nov-20 03 Jan-21 -25
21-Apr-20A
13-Dec-19 A
09-Aug-19 A
13-Jun-19A
23-Feb-21 30-Nov-20 | 23-Feb-21

23-Jan-21 | 18-Apr-21 55

13 -Apr-21 30-Nov-20 13 -Apr-21 | 02-Oct-20 13 Feb-21 -

14-Mar-21 30-Nov-20 | 14-Mar-21 | 22-Dec-20 05-Apr-21 22
13-Apr-21 30-Nov-20 | 13-Apr-21 | 27-Nov-20 | 10-Apr-21 -3
25-Feb-21 30-Nov-20 | 25-Feb-21 ' 21-Jan-21 | 18-Apr-21 52
13-Apr-21 30-Nov-20 | 13-Apr-21  02-Oct-20 | 13-Feb-21 -59

28 Jan-21 30-Nov-20 28 Jan-21 | 19-Jan-21 | 19-Mar-21
19-Feb-20A

17-Jun-21 30-Nov-20 | 17-Jun-21  12-Dec-21  29-Jun-22 377
13-Apr-21 30-Nov-20 | 13-Apr-21 | 15-Dec-20  28-Apr-21 15
01-Apr-21 30-Nov-20 | 01-Apr-21  17-Nov-20 | 19-Mar-21 -12

13 -Apr-21 30 Nov-20 13 -Apr-21 | 02-Oct-20 | 13-Feb-21 -

14-Mar-21 30-Nov-20 | 14-Mar-21 | 22-Dec-20 05-Apr-21 22
13-Apr-21 30-Nov-20 | 13-Apr-21 | 27-Nov-20 | 10-Apr-21 -3
25-Feb-21 30-Nov-20 | 25-Feb-21 ' 21-Jan-21 | 18-Apr-21 52
13-Apr-21 30-Nov-20 | 13-Apr-21  02-Oct-20 | 13-Feb-21 -59
13-Apr-21 30-Nov-20 | 13-Apr-21 | 13-Dec-20  26-Apr-21 13
15-Jun-21 01-Feb-21 | 15-Jun-21 | 14-Feb-21  28-Jun-21 13

14 Oct-19A

KERPEL SEGERES . 7L 11 & J0ONT VERTT RE
Activity ID Activity Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
& 05-1780 Architectural Design (2.5.00) 135 849 55.56% 65% 60 Start On or After 03-Oct-18 A 28-Jan-21 30-Nov-20  28-Jan-21 | 28-Mar-21  26-May-21 18 ] 28-Jan-21, Architectural
& 05-1790 Foundation design (2.5.01) 105 466 100% 100% 0 Start On or After 11-Mar-19A 19Jun-20A Ly P
& 05-1800 Structural design (2.5.02) 190 466 100% 100% 0 Start On or After 11-Mar-19A 19Jun-20A 777777777777777777777777777777777777777777777777777
@ 05-1810 Electrical and instrumentation works design (2.5.03) 105 289 100% 100% 0 StartOnorAfter 24-Oct-18A  09-Aug-19A | P
& 05-1820 Mechanical works design (2.5.04) 105 282 100% 100% 0 Start On or After  03-Oct-18 A 12Jul-19A o
& 05-2790 Fire services installation design (2.5.05) 105 774 14.29% 5% 90 16-Jan-19A  27-Feb-21 30-Nov-20 | 27-Feb-21 | 19-Jan-21 | 18-Apr-21 50 :

01-Feb-21*
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3-Month Rolling Programme (November 2020)

1 Remaining Work L 2
B Actual Work L 2
I Critical Remaining Work

< < Milestone

@ Actual Milestone
@ Critical Milestone




| N ]
[T Seghers === Contract No. EP/SP/66/12
SWEBRE WAoo
L e Integrated Waste Management Fac:l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
| & 05-2150 Foundation design (2.8.01) 150 124 100% 100% 0 17-May-19 A 18-Sep-19A ;
| & 05-2160 Structural design (2.8.02) 200 168 100% 100% 0 31-0ct-18A  17-Apr-19A P
| & 05-2170 Electrical and instrumentation works design (2.8.03) (14 Packages) 180 489 51.67% 5% 87 Start On or After 25-Oct-19 A 24-Feb-21 30-Nov-20  24-Feb-21  29-Nov-20 | 23-Feb-21 -1
| @ 05-2190 Fire services installation design (2.8.05) (2 Packages) 170 843 36% 36% 109 Start On or After 27-Nov-18 A 18-Mar-21 30-Nov-20  18-Mar-21  01-Dec-20 | 19-Mar-21 1
'~ _EP_SP_66_12-WP5A-M35-4.05.01.08.7 Building services design (excluding fire services instal | t00%] [ o  |27Now18A [11-Sep20A [ [ | | [ | |
& 05-2200 Electrical Services and Lighting (2.8.06.01) 571 100% 100% 0 Start On or After  27-Nov-18 A | 20-Jun-20A
‘ & 05-2210 MVAC 135 577 100% 100% 0 Start On or After 27-Nov-18 A 26-Jun-20A
‘ & 05-2220 Plumbing 135 484 100% 100% 0 Start On or After 27-Nov-18 A 25-Mar-20A
‘ & 05-2230 Drainage 135 387 100% 100% 0 Start On or After  27-Nov-18 A | 19-Dec-19 A
‘ & 05-2240 ELV 135 654 100% 100% 0 Start On or After 27-Nov-18 A 11-Sep-20 A
‘ @ 05-2240-1(M20) Building Management System (BMS) 135 100% 100% 0 Start On or After  24-Dec-19 A | 19-Jun-20A
'&_EP_SP_66_12-WP5A-M35-4.05.01.1 AIP Chimne 477  31.42%| | 185 |24-Dec-19A [18-Apr-21  [30-Nov-20 |13-Apr-21 |08-Apr-2f [20-Aug21 [ 120 |
'~ EP_SP_66_12-WP5A-M35-4.05.01.1.1 Building services design (excluding fire services install 47| staen| | 135 [24Dec-19A | 3 [13-Apr-21__[30-Nov-20 3 -Apr21 [08-Apr2f [20-Aug2i | 129 |
@ 05-5430(5a) Electrical Services and Lighting 135 135 0% 0% 135 '30-Nov-20 | 13- -Apr-21 30-Nov-20 | 13-Apr-21  08-Apr-21 | 20-Aug-21 129
‘ @ 05-5440(5a) MVAC 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20  13-Apr-21  08-Apr-21 | 20-Aug-21 129
‘ @ 05-5450(5a) Plumbing 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20 | 13-Apr-21  08-Apr-21 | 20-Aug-21 129
‘ @ 05-5460(5a) Drainage 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20  13-Apr-21  08-Apr-21 | 20-Aug-21 129
‘ @ 05-5470(5a) ELV 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20 | 13-Apr-21  08-Apr-21 | 20-Aug-21 129
‘ @ 05-5480(5a) Lift 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20  13-Apr-21  08-Apr-21 | 20-Aug-21 129
‘ @ 05-5490(5a) Building Management System (BMS) 135 431 34.07% 25% 89 24-Dec-19 A 26-Feb-21 30-Nov-20  26-Feb-21  24-May-21  20-Aug-21 175
I _EP_SP_66_12-WP5A-M35-4.05.01.2 AIP Weighbridge 18] o%l | 135 [30-Nov-20  |13-Apr-21  |30-Nov-20 [13-Apr-21 [14-Nov-20 [28Mar-21 | 16| | o
— EP_SP_66_12-WP5A-M35-4.05.01.2.1 Building services design (excluding fire services install 135 o | 135 [30-Nov20 | 3 [13-Apr-21  [30-Nov-20 3 -Apr-21 4 Nov-20 [28Mar2t | 16 | :
@ 05-5500(5a) Electrical Services and Lighting 135 135 0% 0% 135 30 Nov-20 13-Apr-21 30-Nov-20  13-Apr-21  14-Nov-20 | 28-Mar-21 -16
‘ @ 05-5510(5a) MVAC 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20  13-Apr-21  14-Nov-20 = 28-Mar-21 -16
‘ @ 05-5520(5a) Plumbing 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20  13-Apr-21  14-Nov-20  28-Mar-21 -16
‘ @ 05-5530(5a) Drainage 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20  13-Apr-21  14-Nov-20  28-Mar-21 -16
‘ @ 05-5540(5a) ELV 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20  13-Apr-21  14-Nov-20  28-Mar-21 -16
‘ @ 05-5550(5a) Lift 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20  13-Apr-21  14-Nov-20  28-Mar-21 -16
‘ @ 05-5560(5a) Building Management System (BMS) 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20  13-Apr-21  14-Nov-20 | 28-Mar-21 -16
't_EP_SP_66_12-WP5A-M35-4.05.01.09 AIP Air Quality Monitoring Stations (2.9) | t20]  134] 3833%| | 74[  |01-Oct20A |[{1-Feb-21 [30Nov-20 [f1-Feb-21 [01-Nov:20 [18Jan2t | 29| |
@ 05-2250 Design of the Air Quality Monitoring Stations (2.9.01) 0 134 38 33% 5% 74 Start On or After  01-Oct-20 A 11-Feb-21 30-Nov-20 | 11-Feb-21 | 01-Nov-20  13-Jan-21 -29
I&5_EP_SP_66_12-WP5A-M35-4.05.01.10_AIP Roads and Utilities (2.10) 869 _ [27-Nov-18A [ 13-Apr-21 __[30-Nov-20 [13-Apr-21 [02-0ct20 [06-van-23 | 633 |t SO
—~ EP_SP_66_12-WP5A-M35-4.05.01.10.1 Permanent road works layout on the Artificiallskand (2. 174 100% | 26-Feb-20A | s Aug-20 A _—_—-_
& 05-2260 Roads and hardstandings layout 135 174 100% 100% 0 Start On or After 26 Feb-20A | 18-Aug-20 A

‘ & 05-2270 Road signage and markings 135 174 100% 100% 0 26-Feb-20A  18-Aug-20 A

'—7EP_SP_66_12-WP5A-M35-4.05.01.10.2 Sewerage design on the Artificiallsland (2.10.02)
& 05-2280 Foul Sewerage concept sizing 135 163 100% 100% 0 Start On or After 18 Sep-19A 28 Feb-20 A

‘ @ 05-2290 Contaminated Sewerage concept / sizing 135 574 0% 5% 135 Start On or After 18-Sep-19A | 13-Apr-21 30-Nov-20 | 13-Apr-21  25-Oct-21 | 08-Mar-22 329

; 05 2300 Surface water Dralnage System concept / sizing 135 282 100% 100% 0 Start On or After 22-May-19A May-19 A 28 Feb-20 A

‘ @ 05-2310 First Flush Drainage System concept / sizing 135 693 0% 5% 135 Start On or After 22-May-19A | 13-Apr-21 30-Nov-20  13-Apr-21  29-Dec-20 @ 12-May-21 29

m 05 2320 Potable Wabr Dlstrlbutlon Sysiem (210.04.01) 135 517 0% 5% 135 Start On or After 14-Nov-19A Nov-19A 13 -Apr-21 30-Nov-20 13 -Apr-21  05-Oct-21 | 16-Feb-22 30
‘ = 052330 Reuse Water Distribution System (2.10 04.02) 135 362 100% 100% 0 StartOnorAfter 15-Nov-19A | 11-Nov-20A | . ﬁéﬁéé’\'/\’lé’tébié{r’ui:ifticihrsrifs’téﬁ’(’é’{dﬁibé)"ii’f\fci\;éd]& 777777777777777777777777777777
. [ Remaining Work * @ Actual Milestone
3-Month Rolling Programme (November 2020) 9
Page 7 of 21 I Actual Work * @ Critical Milestone

I Critical Remaining Work
< < Milestone
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Contract No. EP/SP/66/12
Integrated Waste Management Fac:l/t/es Phase 1

Envirmanmuental Fradacisen Osparimant

'~ _EP_SP_66_12-WP5A-M35-4.05.01.10.7 Utility ducts/Pipebridges design (2.10.25)
05-2460 Design of Pipe / Utilities Trenches conc ept
05-2470 Utility ducts network
Pipebridge network - Layout
05-2490 Pipebridge network - Foundation Plan

05-2500

-
‘ =
‘ = 05-2480
‘ =
‘ =~ Pipebridge network - Structure Plan

'—7EP_SP_66_12-WP5A-M35-4.05.01.11.1 External and internalfinishes design for Incineration P

@ 05-2510 External and internal finishes design for Incineration Plant Building (6
Packages)
‘ @ 05-2520 External and internal finishes design for ACC Equipment Structure
‘ @ 05-2530 External and internal finishes design for Turbine Hall Building (3 Packages)
‘ @ 05-2540 External and internal finishes design for Air Compres sor Building (3 Packages)
‘ @ 05-2550 External and internal finishes design for Chimney (6 Packages)
‘ @ 05-2560 External and internal finishes design for Reception Pavilion (5 Packages)

m 05 2570 External and |nternal finishes design for MT Plant Building (7 Packages)

@ 05-2580 External and internal finishes design for the Wastewater Treatment Plant (3

Packages)

90

90

135

= _EP_SP_66_12-WP5A-M35-4.05.01.11 AIP Architectural, Finishes and Landscaping Works (2.11)

167
137

137

137

137

137

137

136

135

90

90

219

219

425
382

137

347

347

137

382

353

135

0%

0%

0%

55.56%

55.56%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

5%

5%

| 2531%] |
1796 |

5%

0%

5%

5%

0%

5%

5%

' _EP_SP_66_12-WP5A-M35-4.05.01.11.3 Externa and internal finishes designfor the Wastewate |  135] 135  0%| |

0%

'30-Nov-20 | Nov 20 ‘27-Feb-21 | 30 Nov-20  27-Feb-21  03-May-21  31-, JuI 21 154
90 30-Nov-20 27-Feb-21 30-Nov-20  27-Feb-21  19-Apr-21  17-Jul-21 140
90 30-Nov-20 27-Feb-21 30-Nov-20 | 27-Feb-21  03-May-21  31-Jul-21 154
60 24-Jun-20A  28-Jan-21 30-Nov-20  28-Jan-21  04-Dec-20 01-Feb-21 4
24-Jun-20A  28-Jan-21 30-Nov-20 | 28-Jan-21  02-Jun-21  31-Jul-21 184

180 |30Mar-20A |28-May-21  [30-Nov20 |28-May21 |050ct20 [08Feb-23 | 62f] |

137 | 30-Mar-20A_| 15-Apr-21__| 30-Nov-20 | 15-Apr-21 |23Jun-21 [o6-Apr22 | 36| |
137 Start On or After 04 May-20 A 15 Apr-21 30-Nov-20 15 Apr-21 | 23-Aug-21 | 06-Jan-22 266
137 Start On or After  30-Nov-20* 15-Apr-21 30-Nov-20 | 15-Apr-21  23-Aug-21  06-Jan-22 266
137 Start On or After 04-May-20 A | 15-Apr-21 30-Nov-20  15-Apr-21  21-Nov-21 | 06-Apr-22 356
137 Start On or After 04-May-20 A | 15-Apr-21 30-Nov-20  15-Apr-21  23-Jun-21  06-Nov-21 205
137 Start On or After  30-Nov-20* 15-Apr-21 30-Nov-20 | 15-Apr-21  22-Oct-21 | 07-Mar-22 326
137 Start On or After 30-Mar-20A | 15-Apr-21 30-Nov-20 | 15-Apr-21  22-Oct-21 | 07-Mar-22 326

136 Start On or After  27-Apr-20A | Apr-20 A

135 Start On or After 30-Nov-20* |

14 Apr-21

13 -Apr-21

Activity D Activity Name é)l:rig::';arl‘ Al Cogfﬂg: Dgroarl:‘opn?e:/; Acc:rvrg a/e R%rr:’ar::ong;‘ Primary Constraint Start Finish Currect Start Current Finish | Late Start Tate Finish Total Floal | M36 Remarks — I — — ml -
36 | 37 38 39
& 05-2340 Reuse W ater Distribution System - (Irrigaon System) (2.10.04.03) 135 362 100% 100% 0 Start On or After  15-Nov-19A | 11-Nov-20A Reuse W ater Distribution System - (Irrigaﬁqn System) (2.10.04.03), 11-Nov-20 A
@ 05-2350 Rainwater harvesting System (2.10.04.04) 135 135 0% 0% 135 Start On or After  30-Nov-20* 13-Apr-21 30-Nov-20 | 13-Apr-21  27-Dec-20  10-May-21 27
= 05-2360 W ater Tanks (2.10.04.05) 135 135 0% 0% 135 Start On or After  30-Nov-20* 13-Apr-21 30-Nov-20  13-Apr-21  24-Nov-21 | 07-Apr-22 359
@ 05-2370 External FS Systems (2.10.04.06) 135 527 0% 65% 135 04-Nov-19A 13-Apr-21 30-Nov-20 | 13-Apr-21  24-Nov-21 | 07-Apr-22 359
@ 05-2370-1(M24) E&M system for seawater intake and brine discharge (2.10.04.07) 90 548 0% 5% 90 30-Aug-19A  27-Feb-21 30-Nov-20  27-Feb-21 | 28-Jul-21 | 25-Oct-21 240
@ 05-2370-2(M24) Building Services system for seawater intake and brine discharge (2.10.04.09) 90 354 0% 5% 90 11-Mar-20 A 27-Feb-21 30-Nov-20  27-Feb-21 | 11-May-21 | 08-Aug-21 162
@ 05-2370-3(5a) Chemical scrubber system for odour control (2.10.04.10) 135 135 0% 0% 135 Start On or After | 30-Nov-20* 13-Apr-21 30-Nov-20 | 13-Apr-21 | 22-Nov-20  05-Apr-21 -8
'~ EP_SP_66_12-WP5A-M35-4.05.01.10.6 Design of telecommunication and other utilities (2.10.0 _;_
@ 05-2380 Power Distribution System concept/ schematics (2.10.06.01) 135 135 0% 0% 135 Start On or After ' 30-Nov-20* 13-Apr-21 30-Nov-20  13-Apr-21 | 09-Jan-21  23-May-21
& 05-2390 Site Lighting Concept / Schematics (2.10.06.02) 135 306 100% 100% 0 Start On or After  18-Dec-19 A | 19-Oct-20 A
@ 05-2400 Lightning Protection System concept / schematics (2.10.06.03) 135 307 100% 100% 0 Start On or After  27-Dec-19 A | 29-Oct-20 A
@ 05-2410 (Szit:}OEol_e\loli;etwork System - Communications System concept/ schematics 135 401 0% 5% 135 Start On or After 09-Mar-20A | 13-Apr-21 30-Nov-20 | 13-Apr-21  09-Jan-21 | 23-May-21 40
@ 05-2420 (Szi-t:}OI-EOLe\/-Ol;l;etwork System - Security Systems concept / schematics 135 401 0% 5% 135 Start On or After 09-Mar-20A | 13-Apr-21 30-Nov-20  13-Apr-21 | 09-Jan-21  23-May-21 40
@ 05-2430 Si-te ELV Network System - Navigation aids concept / schematics (2.10.06.06) 135 135 0% 0% 135 Start On or After 1 30-Nov-20* 13-Apr-21 30-Nov-20  13-Apr-21 | 09-Jan-21  23-May-21 40
@ 05-2440 Microwave transmission of FS direct link (2.10.06.07) 135 824 33.33% 33.33% 90 27-Nov-18 A 27-Feb-21 30-Nov-20  27-Feb-21  23-Feb-21  23-May-21 85
@ 05-2450 Fuel Handling System concept / schematics (2.10.06.08) 135 446 0% 5% 135 Start On or After  24-Jan-20 A 13-Apr-21 30-Nov-20  13-Apr-21  25-Aug-22 | 06-Jan-23 633
@ 05-3190 Computerised Maintenance Management System (CMMS) 105 644 0% 5% 105 Start On or After  10-Jun-19A 14-Mar-21 30-Nov-20 | 14-Mar-21 | 02-Oct-20  14-Jan-21 -59
@ 05-3200 Information and Document Management System (IDMS) 105 609 0% 5% 105 Start On or After  15-Jul-19A 14-Mar-21 30-Nov-20 | 14-Mar-21 | 02-Oct-20  14-Jan-21 -59
@ 05-3200-1(M34) Design of Pipe / Utilities Trenches concept(2.10.06.09.01) 105 105 0% 0% 105 Start On or After = 30-Nov-20* 14-Mar-21 30-Nov-20  14-Mar-21  30-May-21 | 11-Sep-21 181
@ 05-3200-2(M34) Sitewide Utilities Trenches Design (2.10.06.09.02) 105 144 0% 5% 105 Start On or After  22-Oct-20 A 14-Mar-21 30-Nov-20  14-Mar-21  30-May-21  11-Sep-21 181
@ 05-3840 (M22) Automatic Traffic Contral System (ATCS) (2.10.06.12) 90 90 0% 0% 90 30-Nov-20 27-Feb-21 30-Nov-20  27-Feb-21 | 05-Jan-21  04-Apr-21 36

30-Nov-20 14 Apr-21  28-Sep-21 10 Feb-22 30

30-Nov-20 13 -Apr-21 | 29-Sep-21 10 Feb-22 303

Page 8 of 21

g 05 2590 External and |nternal finishes design for the Water Treatment Plant Building (3 135 135 0% 0% 135 Start On or After  30-Nov-20" | 13 -Apr-21 30-Nov-20 13 -Apr-21 | 29-Sep-21 10 Feb-22 30
Packages)
'—_EP_SP_66_12-WP5A-M35-4.05.01.11.5 External and internalfinishes designfor theAdministr: | 135] 352  o0%| | 135  [27-Apr-20A [13-Apr-21  [30-Nov-20 [13-Apr-21 [30-Dec-21 [13-May22 | 395] |
@ 05-2600 External and internal finishes design for the Administration Building (6 135 352 0% 5% 135 Start On or After  27-Apr-20 A 13-Apr-21 30-Nov-20  13-Apr-21  30-Dec-21 | 13-May-22 395
Packages)
. 1 Remaining Work L 2 @ Actual Milestone
3-Month Rolling Programme (November 2020) 9
B Actual Work L 2 @ Critical Milestone

I Critical Remaining Work
< < Milestone




Contract

No. EP/SP/66/12

' _EP_SP_66_12-WP5A-M35-4.05.01.11.9 Externa and internal finishes designfor ElavatedDriv |  137] 137  0%| |

@ 05-5410 External and internal finishes design for Elavated Driveway 137 137 0% 0%

"= EP_SP_66_12-WP5A-M35-4.05.01.12 AIP Testing and Commissioning (2.12)

@ 05-2650 Factory Acceptance Testing plan (2.12.01.01) (1 Packages) 36 100% 100%
@ 05-2650-1(5) Factory Acceptance Testing plan (2.12.01.02-06) (7 Packages) 60 876 0% 0%
@ 05-2660 Site Acceptance Testing plan (2.12.02) 105 105 0% 0%
@ 05-2670 System commissioning plan (2.12.03) 105 105 0% 0%
@ 05-2680 Plant commissioning plan (2.12.04) 105 105 0% 0%

'—7EP_S P_66_12-WP5A-M35-4.05.01.13 AIP Transportation Facilities for the Operation (2.13)

@ 05-2690 Design of vehicles for MSW and Ash and Residues delivery (2.13.01) 105 259 O% 5%

@ 05-2700 Design of marine vessels for the use of the Employer and visitors (2.13.02) 105 188 0% 5%

= EP_SP_66_12-WP5A-M35-4.05.01.14 AIP Miscellaneous Works (214)

@ 05-2710 Design of process related CCTV and existing onshore crane replacement works 105 105 0% 0%
at Portion 2 (2.14.01)
a 05-2720 Design of visitors and environmental education facilities (2.14.02) 105 252 0% 5%

= EP_SP_66_12-WP5A-M35-4.05.01.15 AIP Miscellaneous Detailing (2.15)

@ 05-2730 Covered walkway at passenger berth (2.15.02) 105 105 0% 0%
@ 05-2740 Gatehouses (2.15.03) 135 135 0% 0%
@ 05-2750 W eighbridge office (2.15.04) 105 105 0% 0%

''= EP_SP_66_12-WP5A-M35-4.05.01.16 AIP Auxiliary Plant S

137 Start On or After

289

105 Start On or After

105 Start On or After

105 As Late As
Possible

105

105

fews | 228

105 Start On or After

105

I ] I 7

105 Start On or After

135 Start On or After

105 Start On or After

'30-Nov-20° | 15 Apr-21

|23-Apr-19A | -Apr-19 A '29-May-19A | May-19 A
23-Apr-19A 14-Sep-21
30-Nov-20* 14-Mar-21
07-Dec-20* 21-Mar-21
14-Feb-24 28-May-24

'29-Jun-20A | 14 Mar-21

08-Sep-20A  14-Mar-21

C02-Apr21* | Apr-21* 15 Jul-21

06-Jul-20A 14-Mar-21

'30-Nov-20° | 14 Mar-21
01-May-21* 12-Sep-21
30-Nov-20* 14-Mar-21

30-Nov-20 15 Apr-21

30-Nov-20 | 14-Sep-21
30-Nov-20 | 14-Mar-21
07-Dec-20  21-Mar-21

14-Feb-24  28-May-24

30-Nov-20 14 Mar-21

30-Nov-20 | 14-Mar-21

25-Sep-22

27-Jan-21
24-Jan-21
10-Dec-20

29-Nov-23

10 Nov-20

13-May-21

08-Feb-23

11-Nov-21 58
08-May-21 55
24-Mar-21 3
12-Mar-24 -77

22-Feb-21 20

25-Aug-21 164

02-Apr-21 15 Jul-21

30-Nov-20 | 14-Mar-21

30-Nov-20 14 Mar-21
01-May-21 | 12-Sep-21
30-Nov-20  14-Mar-21

02-Mar-25

09-May-21

14 Nov-20

18-Apr-22

12-Feb-21

14 Jun-25

21-Aug-21 160

26-Feb-21 R
30-Aug-22 352
27-May-21 74

e - TE OB 2
AN L 14 LEX, ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ~Integrated Waste Management Fac:/l/t/es Phase 1
Activity ID Acuvuty Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
'~ _EP_SP_66_12-WP5A-M35-4.05.01.11.6 Extenal and internalfinishes designfortheWMF Sub | 135  380[ 0% | 185  [30-Mar-20A [13-Apr21 _ [30-Nov-20 [13-Apr-21 [05-Oct-20 |16-Feb-21 _ 77777777777777777777777777777777777777777777777777777 s
& 05-2610 External and internal finishes design for the IWMF Substation (4 Packages) 135 380 0% 5% 135 Start On or After 30 Mar-20A | 13-Apr-21 30-Nov-20  13-Apr-21  05-Oct-20 | 16-Feb-21 - .
'~ _EP_SP_66_12-WP5A-M35-4.05.01.11.7 L andscape masterplan (2.11.07) | 2531% | 180 |08-May20A |28-May-2i |30-Nov-20 |28-May-21 |18-Nov-21 | 16-May-22 —::::::::::::::::::::::::I::::::::::::::::::::::
& 05-2620 Water Feature (2.11.07.01) 105 0% 5% 105 Start On or After  19-Jun-20A  28-May-21 13-Feb-21  28-May-21 | 18-Nov-21  02-Mar-22 | E—
‘ = 05-2630 Planting details 105 105 0% 0% 105 StartOnorAfter 13-Feb-21* | 28-May-21 | 13-Feb-21  28-May-21 18-Nov-21  02-Mar-22 278 |0 Y A Rl Ee—
‘ &5 05-2920_1(M34)  Turbine Hall Buildng (2 11.07.04) 105 386 0% 5% 105 08-May-20 A | 28-May-21 13-Feb-21 | 28-May-21 01-Feb-22 | 16-May-22 I T —
‘ &5 05-2920_2(M34) | Reception Pavilion (2.11.07.06) 105 311 0% 5% 105 08-May-20 A | 14-Mar-21 30-Nov-20 | 14-Mar-21 |01-Feb-22  16-May-22 @8 00909090 —————————
‘ &5 05-2920_3(M34) | MT Plant Building and W ater Treatment Plant Building (2.11.07.07) 105 386 0% 5% 105 08-May-20 A  28-May-21  13-Feb-21 | 28-May-21 01-Feb-22  16-May-22 33 000002 eee—— 0000 T —
‘ &5 05-2920_4(M34) | Administration Building (2.11.07.08) 105 386 0% 5% 105 08-May-20 A | 28-May-21 13-Feb-21 | 28-May-21 01-Feb-22 | 16-May-22 %3 2020202 |IEEEa—— 00009090 P —
‘ & 05-2920_5(M34) | IWMF Substation (2.11.07.09) 105 386 0% 5% 105 08-May-20 A | 28-May-21 13-Feb-21 | 28-May-21 01-Feb-22 | 16-May-22 %3 2020202 |IEEEa—— 00009090 T —
‘ &5 05-2920_6(M34)  Process Building (2.11.07.10) 105 386 0% 5% 105 08-May-20 A | 28-May-21 13-Feb-21 | 28-May-21 01-Feb-22 | 16-May-22 %3 2020202 |IEEEa—— 00009090 P —
|~ EP_SP_66_12-WP5A-M35-4.05.01.11.8 Architectural Detailing - Site Wide (2.1129) |37l 7] 0% | 187 [30-Nov-20 _[15-Apr-2t__|30-Nov-20 | 15-Apr-21_|02-Nov-20 | 18-Mar-21 _:ﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:::ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁ:ﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:::ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁ:ﬁﬁ::::ﬁ:ﬁ
= 05-2640 Architectural Detailing - Site Wide Concept 137 137 0% 0% 137 Start Onor After 30-Nov-20"  15-Apr-21 30-Nov-20 | 15-Apr-21 | 02-Nov-20 | 18-Mar-21 - 30-Nov-20" |
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I Critical Remaining Work
< < Milestone

= 05-2760 Maintenance workshops (2.16.01) 135 1 0% 0% 135 Start On or After o1 Nov-21* 15 Mar-22  01-Nov-21 15 Mar-22 | 21-Jul-22 | 02-Dec-22 |
= 05-2770 Vehicle Fuel Filling Station (2.16.02) 135 135 0% 0% 135 30-Nov-20 | 13-Apr-21 30-Nov-20 | 13-Apr-21 | 22-Jan-22 | 05-Jun-22 418
@ 05-2780 Stores systems (2.16.03) 135 135 0% 0% 135 Start On or After  22-Jan-21* 05-Jun-21 22-Jan-21  05-Jun-21  08-Mar-22 | 20-Jul-22 410
&5 05-2780-1(5a) IW MF Laboratory (2.16.04) 135 336 0% 5% 135 13-May-20 A | 13-Apr-21 30-Nov-20 | 13-Apr-21 | 03-Sep-21  15-Jan-22 277
&5 05-2780-2(5a) hoisting systems (2.16.09) 135 210 0% 5% 135 16-Sep-20A | 13-Apr-21 30-Nov-20 | 13-Apr-21 | 25-Apr-21 | 06-Sep-21 146
Ky EP_SP_66_12-WP5A-M35-4.05.02 DDA Design Package Submissions 2239 2330  30.95% 1546 08-Oct-18A  22-Feb-25  30-Nov-20 22-Feb-25 04-Oct-20 12-Oct-25 22 | o
"= _EP_SP_66_12-WP5A-M35-4.05.02.01 DDA Processand Layout Design (21) 810 3023% | 210 [10-Apr-19A [27-Jun-21  [30-Nov-20 [27-Jun-21 [01-Nov-20 [03-Feb-22 [ 221 | ‘
— EP_SP_66_12-WP5A-M35-4.05.02.01.1 MSW treatment process design for incineration (2.1.13) 166 36| 3675%] | 105 23 |23-Apr-20A [14Mar21  [30-Nov-20 [14-Mar21 [18Nov-20 [04Dec21 [ 265 [ L S
@ 05-5090 Incineration System (2.1.13.01) (2 Packages) (link up with 05-3610) 105 198 28.57% 5% 30-Jul-20 A 12-Feb21 Feb-21 30-Nov-20  12-Feb-21  18-Nov-20 | 01-Feb-21 -1 Incineration
‘ & 05-5100 Heat Recovery Boiler (2.1.13.02) (2 Packages) (link up with 05-3620) 105 296 28.57% 5% 75 Start Onor After 23-Apr-20A | 12-Feb-21  30-Nov-20 | 12-Feb-21 | 18-Nov-20 | 01-Feb-21 -1 S Heat Recov:
‘ = 055110 Ash Cranes (2.1.13.04) (2 Packages) 105 105 0% 0% 105 30-Nov-20 14-Mar-21 | 30-Nov-20 | 14-Mar-21  19-Dec-20  02-Apr-21 9 T TN e
‘ @ 05-5120 Leachate Collection and Treatment (2.1.13.05) (2 Packages) 105 105 0% 0% 105 Start On or After 1 30-Nov-20* 14-Mar-21 30-Nov-20  14-Mar-21 | 17-May-21  29-Aug-21 e 0 | T ENwer
‘ = 055130 Waste Water Treatment System (2.1.13.06) (2 Packages) 105 105 0% 0% 105 30-Nov-20 | 14-Mar-21  30-Nov-20 | 14-Mar-21 | 22-Aug-21  04-Dec-21 265 T N e
. [ Remaining Work * @ Actual Milestone
3-Month Rolling Programme (November 2020) 9
I Actual Work * @ Critical Milestone




[T Seghers E=a

Contract

No. EP/SP/66/12

& 053430

@ 05-3430-1(M24)
05-3440
05-3450
05-3460
05-3470
05-3480

05-3490

0 0B B B O

05-3290

05-3300

05-3310

05-3320

05-3330

05-3340

0 0D 0 0 DD B

05-3350

It _EP_SP_66_12-WP5A-M35-4.
I~ EP_SP_66_12-WP5A-M35-4.

'~ EP_SP_66_12-WP5A-M35-4.05.02.03.2 Foundation design (2.3.13)

= _EP_SP_66_12-WP5A-M35-4.05.02.02 DDA Ground Treatment, Reclamation, Seawall, Breakwatel

Deep Cement Mixing Design (2.2.27.01)

Deep Cement Mixing Design (2.2.27.02) 3 Packages 60
Reclamation design (2.2.19) 105
Seawall design (2.2.20) 60
Breakwater design (2.2.21) 105
Berth design (2.2.22) 60
Onshore crane Facility (2.2.23) 135
Onshore vessel power supply system (2.2.24)
3 DDA Incineration Plant Buildings (2.3) 117

.02.03.1 General Layout Drawings and Fire Saftey Strategy (2.3.
Process Building 135
ACC Equipment Structure 135
Turbin Hall Building 135
Compressor and CCCW Building 135
Chimney and viewing platform 135
Elevated Drive Way and Associated Structures 135
Reception Pavilion 135

347
448
647
779
703
790

135

1264
135

135
135
135
135
135
135

135

T 0% 100%
100% 100%
100% 100%
50% 65%

0% 65%

50% 65%

0% 0%

0% 0%

| 546% |

I

0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%

30

105

30

135

533
135

135

135

135

135

135

135

135

08-Oct-18A |
08-Apr-19A
18-Dec-18 A
12-Nov-18A
12-Apr-19A
01-Nov-18 A
14-Apr-21

30-Dec-20

20-May-21
20-May-21
20-May-21
20-May-21
20-May-21
20-May-21

20-May-21

s | oul | s |iereber

20 Sep-19A
29-Jun-20 A
25-Sep-20 A
29-Dec-20 30-Nov-20
14-Mar-21 30-Nov-20
29-Dec-20 30-Nov-20
26-Aug-21 14-Apr-21
13-May-21 30-Dec-20

29-Dec-20 22-Jan-21

14-Mar-21

29-Dec-20 22-Jan-21

26-Aug-21

13-May-21

30-Apr-21

20-Feb-21
13-Jun-22  25-Sep-22
20-Feb-21
15-Sep-21  27-Jan-22

11-Sep-21

53

560

53

154

121

30-Nov-18A | 16-May-22 30-Nov-20 [16-May-22 [20-Oct-20 [22-Jul-23 | 432 |
|20May21 _ [01-Oct-21 _ [20-May-21 [01-Oct-21 |25-May-21 [24-Jun-22 _

01-Oct-21 20 May-21
01-Oct-21 20-May-21
01-Oct-21 20-May-21
01-Oct-21 20-May-21
01-Oct-21 20-May-21
01-Oct-21 20-May-21
01-Oct-21 20-May-21

01-Oct-21 | 25-May-21 | 06-Oct-21
01-Oct-21 | 25-May-21 | 06-Oct-21
01-Oct-21 | 28-May-21 | 09-Oct-21
01-Oct-21  10-Feb-22 | 24-Jun-22
01-Oct-21 | 25-May-21 | 06-Oct-21
01-Oct-21 | 18-Jan-22 | 01-Jun-22
01-Oct-21 | 05-Feb-22 | 19-Jun-22

266

243

261

_

R 'L EEE
L e Integrated Waste Management Fac:l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39

‘ @ 05-5140 Overall Plan Water Scheme (2.1.13.07) 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20 | 14-Mar-21 | 18-Feb-21  02-Jun-21 80 30-Nov-20 [

‘ & 05-5150 Boiler Feed Water System (2.1.1303) (2Packages) 105 194 2857% 45% 75 StartOnorAfter 03-Aug-20A  12-Feb-21  30-Nov-20 | 12-Feb-21  18-Nov-20 | 01-Feb-21 -1 e Boiler Feed
|~ _EP_SP_66_12-WP5A-M35-4.05.02.01.2 MSW treatment process design for mechanical treatme | 210 210l 0% | 2100 [30-Nov-20 _[27-Jun-21 | 30-Nov-20 |27-Jun-21 |30-Nov-20 |27-Jun-21 n_:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:::::::::ﬁﬁ:ﬁ:ﬁ:?ﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁ:::::::::
= 05-3500 Mechanical TreatmentPlant 5 105 O% 0% 105 Start OnorAfter 15-Mar-21*  27-Jun-21  15-Mar-21 | 27-Jun-21  15-Mar-21 | 27-Jun-21

‘ @ 05-3510 W ater Treatment Plant and Boiler Water Treatment (Demin Unit) Plant 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20  14-Mar-21  30-Nov-20 | 14-Mar-21 0
= _EP_SP_66_12-WP5A-M35-4.05.02.01.3 Waste heatrecov ery and Powergeneration system (2.1 | 3675%| [ 105]  |20-Apr-20A [14-Mar-21 _ [30-Nov-20 [14-Mar-21 [19-Nov-20 [03-Feb-22 [ 326 |
@ 05-5220 Power Island (Steam Turbine Generator, Pressure Reducing and 105 294 0% 5% 105 25-May-20 A 14-Mar-21 Mar-21 30-Nov-20  14-Mar-21  19-Nov-20 | 03-Mar-21 -1

Desuperheating Station, Air Cooled Condenser)

‘ @ 05-5230 Closed Circuit Cooling W ater System 105 329 0% 5% 105 20-Apr-20A 14-Mar-21 30-Nov-20 | 14-Mar-21 | 22-Oct-21  03-Feb-22 326

‘ a 05-5240 Compressed Air Plants 105 329 0% 5% 105 20-Apr-20A 14-Mar-21 30-Nov-20 | 14-Mar-21 | 22-Oct-21  03-Feb-22 326 _

'~ EP_SP_66_12-WP5A-M35-4.05.02.01.4 Flue gas treatment process design for incineration (24 | __105| 29| _2857%| | 75 _______[23Apr-20A [12.Feb21 _[30-Nov-20 |12-Feb2 [ 18-Nov-20 |01-Feb-2t _:::::::::::ﬁ:ﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:[ﬁ:ﬁﬁ:::::::::::::::::
a 05-4660 Flue Gas TreatmentSystem (2 Packages) 105 296 28.57% 5% 75 Start On or After 23-Apr-20 A 12—Feb-21 30-Nov-20  12-Feb-21  18-Nov-20 | 01-Feb-21 - _ Flue Gas Tr

‘ & 05-4980 Boiler ash and APCresidue handing and solidification (2 Packages) 105 296 2857% 5% 75 StartOnorAfter 23-Apr-20A  12-Feb-21  30-Nov-20 | 12-Feb-21  18-Nov-20 | 01-Feb-21 -1 R B oiler ash 4
—_EP_SP_66_12-WP5A-M35-4.05.02.01.5 Logistic arrangement design for MSW and Ash and Re- | a643%| | 05|  [06-Ju-20A [14-Mar-21 [30-Nov-20 [14-Mar-21 [19-Dec-20 [27-Dec-21 | 2881 NN O S
@ 05-4390 W eighbridge Systems 105 105 0% 0% 105 30 Nov-20 14-Mar-21 Mar-21 30-Nov-20  14-Mar-21 | 17-Jun-21  29-Sep-21 199 30-Nov-20

‘ @ 05-4400 Waste Craneand Grapple System 105 252 0% 5% 105 06-Jul-20 A 14-Mar-21 30-Nov-20 | 14-Mar-21  19-Dec-20 ' 02-Apr-21 190 ——

‘ @ 05-4410 Mechanical Shredder 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20  14-Mar-21 | 14-Sep-21  27-Dec-21 288
|~ _EP_SP_66_12-WP5A-M35-4.05.02.01.6 Site Master Layout Plan and Plant Layout (2118) | 105|105l 0% | 105 |04Feb-2t _|19-May-21 _|04-Feb-21 | 19-May-21 [09-Feb-21 | 24-May-21 -— S OO
&= 05-3520 Site Master Layout Plan and Plant Layout 105 105 0% 0% 105 04-Feb-21 19-May-21 04-Feb-21 | 19-May-21  09-Feb-21  24-May-21 . 04-Feb21 [
'~ EP_SP_66_12-WP5A-M35-4.05.02.01.7 Statutory Fire Compliance (2.1.26) -ﬂ_; 0-Apr-19A_[01-Jun-21 _[30-Nov-20 | 01-Jun-21 | 01-Nov-20 | 03-May-21 _:::::::::::ﬁ:ﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁ:ﬁﬁIﬁ:ﬁﬁ:::::::::::::::::
a 05-4420 Fire Safety Compliance 0% 0% 184 10-Apr-19A 01 Jun-21 30-Nov-20  01-Jun-21 | 01-Nov-20 | 03-May-21 -
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I Critical Remaining Work

<o < Milestone

@ 05-3220 Process Building Waste Burker, Tipping Hall, Basin Area and W orkshop 137 137 0% 0% 137 03-Jun-21 17 Oct-21 03 Jun-21 17 Oct-21  26-Aug-21 09-Jan-22 '
= 05-3230 ACC Equipment Structure 137 137 0% 0% 137 16-Feb-21  02-Jul-21 16-Feb-21  02-Jul-21  06-Dec-21 | 21-Apr-22 203 | ””””””””””””””” 16-Feb-21 [
= 05-3240 Turkin Hall Building 137 137 0% 0% 137 24-Jun-21 07-Nov-21 24-Jun-21 | 07-Nov-21 | 02-Jul-21  15-Nov-21 s | """""""""""""""""""""""""""""""
= 05-3250 Compressor and CCCW Building 137 137 0% 0% 137 24-Jun-21 07-Nov-21 24-Jun-21  07-Nov-21 | 17-Mar-22  31-Jul-22 %6 | """""""""""""""""""""""""""""""
= 05-3260 Chimney and viewing platform 137 137 0% 0% 137 02-Oct-21 15-Feb-22 02-Oct-21 | 15-Feb-22  17-Nov-21 | 02-Apr-22 w6 | """""""""""""""""""""""""""""""
3-Month Rolllng Programme (November 2020) /1 Remaining Work * @ Actual Milestone
I Actual Work * @ Critical Milestone




[T Seghers ===

Contract

No. EP/SP/66/12

‘ =

= _EP_SP_66_12-WP5A-M35-4.05.02.03.5 Mechanical works design (2.3.16)

W EBEE WO
e T Ay Integrated Waste Management Fac:l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39

‘ = 05-3270 Elevated Drive Way and Associated Structures Foundation Design 137 137 0% 0% 137 24-Jun-21 07-Nov-21 24-Jun-21  07-Nov-21  22-Feb-22 | 08-Jul-22 243 ;

‘ @ 05-3280 Reception Pavilion 137 137 0% 0% 137 31-Dec-21 16-May-22 31-Dec-21  16-May-22  18-Sep-22 01-Feb-23 I e 777777777777777777777777777777777777777777777777777
'~ EP_SP_66 12-WP5A-M35-4.05.02.03.3 Structural design (2.314) 1055] 847%| | 324 [30-Nov-18A [19-Oct-21 _|30-Nov-20 |19-Oct-21 |09-Apr-21 |22-Mar-23 | 519l | (NN N EOR
@ 05-5330 Process Building - 189 189 0% 0% 189 '30-Nov-20  06-Jun-21  30-Nov-20 | 06-Jun-21 | 09- Apr-21 | 14-Oct-21 130 30-Nov-20 :

‘ @ 05-5340 ACC Equipment Structure 189 154 100% 0% 0 StartOnorAfter 30-Nov-18A  03-May-19A 777777777777777777777777777777777777777777777777777

‘ = 055350 Turkin Hall Building (2.3.14.03) 189 189 0% 0% 189 Start On or After 30-Nov-20°  06-Jun-21 30-Nov-20 | 06-Jun-21 | 13-Apr-22  18-Oct-22 499 T soNov2e _

‘ = 05-5360 Compressor and CCCW Building 189 189 0% 0% 189 Start On or After 30-Nov-20°  06-Jun-21 30-Nov-20 | 06-Jun-21 | 15-Jul-22  19-Jan-23 592 T soNov2e -

‘ @ 05-5370 Chimney 189 189 0% 0% 189 Start On or After  14-Apr-21* 19-Oct-21 14-Apr-21 | 19-Oct-21  28-Jun-21  02-Jan-22 75 777777777777777777777777777777777777777777777777777

‘ @ 05-5380 Chimney, Elevated Drive Way and as sociated structures and Reception Pavilion 189 189 0% 0% 189 Start On or After 1 30-Nov-20* 06-Jun-21 30-Nov-20 | 06-Jun-21 | 14-May-22  18-Nov-22 530

‘ @ 05-5390 Reception Pavilion Structural Design 189 375 0% 5% 189 Start On or After 28-May-20 A | 06-Jun-21 30-Nov-20  06-Jun-21 | 15-Sep-22  22-Mar-23 654
'~ _EP_SP_66_12-WP5A-M35-4.05.02.03.4 Electrical and instrumentation works design (2.3.15) _; 22-Sep20A_[27-Jul-21 _ [30-Nov-20 |27-Jul-21 |11-Nov-20 |08Feb22 |  196] |
@ 05-3360 11kV/380V Power Transformers and 11kV Earthing Transformer 34 0% 5% 22-Sep-20 A 13-May-21 | May-21 29-Jan-21  13-May-21  30-May-21  11-Sep-21 121

‘ @ 05-3370 E&IC Package 1 (Process Island) (8 Packages) 240 240 0% 0% 240 30-Nov-20 27-Jul-21 30-Nov-20  27-Jul-21  11-Nov-20  08-Jul-21 -19

‘ @ 05-3380 E&IC Package 2 (Power Island) (7 Packages) 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20  14-Mar-21 | 26-Mar-21  08-Jul-21 116

‘ @ 05-3400 E&IC Package 3 (Balance of Plant) (5 Packages) 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20 | 14-Mar-21 | 27-Oct-21  08-Feb-22 331
'~ EP_SP_66_12-WP5A-M35-4.05.02.03.8 Operation Management System (2.3.15.04) | 4643%] [ 105]  [08Jun-20A [{14-Mar21  [30-Nov-20 [14-Mar-21 [29-Jul-21 [10-Nov-21 _

@ 05-3390 Supervisory Control/Data Acquisition/Distributed Control (SCADA/DCS) 105 280 0% 5% 105 08-Jun-20A 14-Mar-21 Mar-21 30-Nov-20  14-Mar-21  29-Jul-21 | 10-Nov-21
System (12 Packages)
05-3420 Automatic License Plate and Container Recoginition System (ALPCRS) 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20  14-Mar-21  29-Jul-21 | 10-Nov-21 241

Page
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I Critical Remaining Work
< < Milestone

B EP_SP_66_12-WP5A-M35-4.05.02.03.5.1 Plant and Equipment 61 T esee 105 13 Feb-19A 14 Mar-21  30-Nov-20 14 Mar-21 18-Nov-20 27-Dec-21
& 05-3580 W eighbridge Systems 105 157 0% 5% 105 09-Oct-20 A 14-Mar-21  30-Nov-20 | 14-Mar-21  17-Jun-21 | 29-Sep-21 199
& 05-3590 Waste Crane and Grapple System 105 166 0% 5% 105 30-Sep-20 A | 14-Mar-21  30-Nov-20 | 14-Mar-21 | 19-Dec-20 | 02-Apr-21 19
& 05-3600 Mechanical Shredder 105 157 0% 0% 105 09-Oct-20 A 14-Mar-21  30-Nov-20 | 14-Mar-21  14-Sep-21 | 27-Dec-21 288
& 05-3610 Incineration System (9 Packages) 105 746 14.3% 5% 90 13-Feb-19A  27-Feb-21 30-Nov-20  27-Feb-21  18-Nov-20 | 16-Feb-21 -1
& 05-3620 Heat Recovery Boiler (8 Packages) 105 666 2% 5% 103 17-May-19 A 12-Mar-21 30-Nov-20  12-Mar-21  18-Nov-20 | 01-Mar-21 -1
& 05-3630 Boiler Feed Water Systems (4 Packages) 105 593 14% 5% 90 16-Jul-19A  28-Feb-21  30-Nov-20 | 28-Feb-21  18-Nov-20  17-Feb-21 -1
& 05-3640 Ash cranes 105 105 0% 0% 105 30-Nov-20  14-Mar-21  30-Nov-20 | 14-Mar-21 | 19-Dec-20 | 02-Apr-21 19
@ 05-3650 Leachate collection and treatment 105 105 0% 0% 105 Start On or After  30-Nov-20* 14-Mar-21 30-Nov-20  14-Mar-21  17-May-21 | 29-Aug-21 168
& 05-3790 Flue Gas Treaim ent System (12 Packages) 105 486 29.50% 5% 74 15-0ct-19A | 11-Feb-21 30-Nov-20 | 11-Feb-21 | 18-Nov-20  31-Jan-21 -1 Flue Gas Tre]
@ 05-3800 Boiler ash and APCresidue handing and solidification 105 249 28.57% 5% 75 Start On or After  09-Jun-20 A 12-Feb-21 30-Nov-20  12-Feb-21  18-Nov-20 | 01-Feb-21 -1 Boiler ash 4
@ 05-3810 g:e?m 'I('l';rggg)Gmerator (STG) and Pressure Reducing and Desuperheating 105 228 0% 5% 105 30-Jul-20 A 14-Mar-21 30-Nov-20  14-Mar-21  19-Nov-20 | 03-Mar-21 -1
ation
& 05-3820 Air cooled condenser 105 228 0% 5% 105 30-Jul-20A  14-Mar-21  30-Nov-20 | 14-Mar-21 | 19-Nov-20 | 03-Mar-21 -1
& 05-3825(3) Closed Gircuit Cooling Water System 105 228 0% 5% 105 30-Jul-20A  14-Mar-21  30-Nov-20 | 14-Mar-21 | 15-May-21 | 27-Aug-21 166 :
& 05-3830 Compressed Air Plants 105 406 100% 100% 0 13-Feb-19A  25:Mar-20A """"""""""""""""""""""""""""
F& EP_SP_66_12-WP5A-M35-4.05.02.03.5.2 Process Pipeworks (Incl. Ductworks) and Valves 380 669  72.37% 105 16-May-19A  14-Mar-21  30-Nov-20 14-Mar-21 20-Oct-20 22-Feb-22 345 -
& 05-3840 Process island (furnace-boiler-FGC) 105 646 21.9% 0% 82 16-May-19 A 19-Feb-21 30-Nov-20 | 19-Feb-21  07-Oct-21  27-Dec-21 311 | g 1 19-Fg
& 05-4350 Pipebridge A (Between Process island & Turbine Hall 105 105 0% 0% 105 30-Nov-20  14-Mar-21  30-Nov-20  14-Mar-21 10-Nov-21 | 22-Feb-22 345 O aNov2o """"""""""""""""""""""""""""
= 05-4360 Compressed Air Plantarea 105 105 0% 0% 105 30-Nov-20 | 14-Mar-21  30-Nov-20 | 14-Mar-21  17-Jun-21  29-Sep-21 199 R X (VY N — """"""""""""""""""""""""""""
= 05-4370 Pipebridge B (Between CCCW Area & Turbine Hall) 105 105 0% 0% 105 30-Nov-20 | 14-Mar-21 30-Nov-20 | 14-Mar-21 | 10-Nov-21 | 22-Feb-22 345 X T R —— """"""""""""""""""""""""""""
& 05-4380 Pipebridge C (Between Tubine Hall & ACC Yard) 105 105 0% 0% 105 30-Nov-20  14-Mar-21  30-Nov-20  14-Mar-21 10-Nov-21 | 22-Feb-22 345 O aNov2o """"""""""""""""""""""""""""
& 05-4950 Turbine Hall 105 198 2857% 0% 75 30-Jul-20A  12-Feb-21 | 30-Nov-20 | 12-Feb-21  20-Oct-20 | 02-Jan-21 -41 — I Turbine Hall
= 05-4960 ACC Yard 105 105 0% 0% 105 30-Nov-20 | 14-Mar-21  30-Nov-20  14-Mar-21  08-Jul-21 | 20-Oct-21 220 O BoNov20 """"""""""""""""""""""""""""
3-Month Rolling Programme (November 2020) =] Remaining Work ¢ ¢ Actual Miestone
I Actual Work L 2 @ Critical Milestone
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Integrated Waste Management Fac:/l/t/es Phase 1

Contract

No. EP/SP/66/12

= _EP_SP_66_12-WP5A-M35-4.05.02.03.6 Fire services installation design (2.3.17)

@ 05-3660 Fire Systems
@ 05-3670 Fire engineering
@ 05-3680 FS schematics

'—7EP_SP_66_1 2-WP5A-M35-4.05.02.03.7 Building services design (excluding fire services instal

@ 05-3690 Electrical Services and Lighting (7 Packages)
@ 05-3700 MVAC (6 Packages)

@ 05-3710 Odour Control

@ 05-3720 Plumbing (7 Packages)

@ 05-3730 Drainage (7 Packages)

@ 05-3740 ELV (7 Packages)

@ 05-3750 Lifts and Escalators

@ 05-3770 Building Management System (BMS) ELV (7 Packages)
@ 05-3780 Vehicle & Container Wash System

@ 05-3780-1 (5a) Process CCTV System

@ 05-3780-1(M20) | Water Cannon System

= EP_SP_66_12-WP5A-M35-4.05.02.04 DDA Mechanical Treatment Plant Building (2.4)

@ 05-5160 Architectural Design (2.4.25)

@ 05-5170 Foundation design (2.4.13)

@ 05-5180 Structural design (2.4.14)

@ 05-5190 Electrical and instrumentation works design (2.4.15)
@ 05-5200 Mechanical works design (2.4.16)

@ 05-5210 Fire services installation design (2.4.17)

'—7EP_SP_66_12-WP5A-M35-4.05.02.04.7 Building services design (excluding fire services instal

90

105

135

135

135

135

135

135

135

135

135

135

135

I ) I N

5

105

105

105

105

105

I 5] N N 5]

90

105

135

135

135

135

135

135

135

135

135

135

135

105

105

105

105

105

105

0%

0%

0%

S 0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

90

105

135

135

135

135

135

135

135

135

135

135

135

Start On or After

02-Jun-21
04-Mar-21

27-May-21

02-Mar-21 |
15-Mar-21
15-Mar-21
25-Jun-21*
03-Jan-21
14-Apr-21
14-May-21
31-Jan-21
28-Jun-21
14-Apr-21

14-Apr-21

[30-Nov-20 _ [05-Jan-22  [30-Nov-20 [05-Jan-22 [04-Jan-21 [23-Nov-22 | 322 |

105 Start OnorAfter 29-Jan-21* |

105

105

105

105

105

30-Nov-20
14-May-21
23-Sep-21

15-Mar-21

14-May-21

'30-Aug21 | -Aug-21 02-Jun-21 | 30-Aug-21 04 May-21  01-Aug-21
01-Jun-21 04-Mar-21  01-Jun-21  04-May-21  01-Aug-21

08-Sep-21 27-May-21  08-Sep-21  19-Apr-21 | 01-Aug-21

61

-38

H4-gul-21 02-Mar-21 | 14-Jul-21 14 Feb-21 | 28-Jun-21
27-Jul-21 15-Mar-21  27-Jul-21 | 06-Apr-21  18-Aug-21
27-Jul-21 15-Mar-21  27-Jul-21 | 06-Apr-21  18-Aug-21

07-Nov-21 25-Jun-21  07-Nov-21  25-Jun-21  06-Nov-21
17-May-21 03-Jan-21  17-May-21  19-Apr-21 | 31-Aug-21
26-Aug-21 14-Apr-21 | 26-Aug-21  14-Feb-21  28-Jun-21
25-Sep-21 14-May-21  25-Sep-21  11-Jul-21  22-Nov-21
14-Jun-21 31-Jan-21  14-Jun-21  29-Jun-21  10-Nov-21
09-Nov-21 28-Jun-21  09-Nov-21  10-Jul-21  21-Nov-21
26-Aug-21 14-Apr-21  26-Aug-21  10-Jul-21  21-Nov-21

26-Aug-21 14-Apr-21  26-Aug-21 | 10-Jul-21 | 21-Nov-21

-16

22

22

106

-59

58

149

12

87

87

13 May-21 29-Jan-21 | 13-May-21  04-Jan-21  18-Apr-21
14-Mar-21 30-Nov-20 ' 14-Mar-21  08-Nov-21 | 20-Feb-22
26-Aug-21 14-May-21 | 26-Aug-21  11-Aug-22 | 23-Nov-22
05-Jan-22 23-Sep-21  05-Jan-22  12-Aug-21  24-Nov-21
27-Jun-21 15-Mar-21  27-Jun-21  15-Mar-21  27-Jun-21

26-Aug-21 14-May-21 | 26-Aug-21  19-Apr-21 | 01-Aug-21

343

454

-25

Activity ID Activity Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
&= 05-4970 CCCW Area 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20 | 14-Mar-21 | 08-Jul-21 | 20-Oct-21 220 30-Nov-20
‘ EP_SP_66_12-WP5A-M35-4.05.02.03.5.3 Process steel structure support (For eqipment, pipir 712 591 85.25% 105 02-Aug-19 A  14-Mar-21 30-Nov-20  14-Mar-21  04-Nov-20 22-Jul-23 80 | o
@ 05-3530 Process island (furnace-boiler-FGC) (3 Packages) 105 375 100% 100% 0 02-Aug-19A  11-Aug-20 A
& 05-3540 Pipebridge A (Between Process island & Turbine Hall) 105 199 0% 5% 105 28-Aug-20A  14-Mar-21 30-Nov-20  14-Mar-21  16-May-22 | 28-Aug-22 532
@ 05-3550 Turbine Hall 105 157 67.62% 0% 34 30-Jul-20A 02-Jan-21 30-Nov-20 | 02-Jan-21 | 04-Nov-20  07-Dec-20 -26
@ 05-3560 Pipebridge B (Between CCCW Area & Turbine Hall) 105 199 0% 5% 105 28-Aug-20A  14-Mar-21 30-Nov-20  14-Mar-21  09-Apr-23 | 22-Jul-23 860
@ 05-3570 Pipebridge C (Between Turbine Hall & ACC Yard) 105 199 0% 5% 105 28-Aug-20A  14-Mar-21 30-Nov-20 | 14-Mar-21 | 09-Apr-23  22-Jul-23 860
‘ EP_SP_66_12-WP5A-M35-4.05.02.03.5.4 Equipment and piping insulation 105 105 0% 105 30-Nov-20 14-Mar-21 30-Nov-20  14-Mar-21  15-May-21  20-Oct-21 220
@ 05-4500 Incineration System 105 105 0% 0% 105 Start On or After = 30-Nov-20* 14-Mar-21 30-Nov-20  14-Mar-21 | 24-Jun-21 | 06-Oct-21 206
@ 05-4510 Heat Recovery Boiler 105 105 0% 0% 105 Start On or After ' 30-Nov-20* 14-Mar-21 30-Nov-20  14-Mar-21 | 24-Jun-21 | 06-Oct-21 206
@ 05-4520 Boiler Feed Water Systems 105 105 0% 0% 105 Start On or After ' 30-Nov-20* 14-Mar-21 30-Nov-20  14-Mar-21 | 08-Jul-21 | 20-Oct-21 220
@ 05-4530 Flue Gas Treatm ent System 105 105 0% 0% 105 Start On or After | 30-Nov-20* 14-Mar-21 30-Nov-20  14-Mar-21 | 24-Jun-21 | 06-Oct-21 206
@ 05-4540 Boiler ash and APCresidue handing and solidification 105 105 0% 0% 105 Start On or After = 30-Nov-20* 14-Mar-21 30-Nov-20  14-Mar-21 | 08-Jul-21 | 20-Oct-21 220
@ 05-4550 Steam Turbine Generator (STG) and Pressure Reducing and Desuperheating 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20  14-Mar-21 | 24-Jun-21 | 06-Oct-21 206
Station (PRDS)
@ 05-4560 Air cooled condenser 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20 | 14-Mar-21 | 08-Jul-21 | 20-Oct-21 220
@ 05-4570 Closed Circuit Cooling W ater System 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20 | 14-Mar-21  15-May-21  27-Aug-21 166

Page 12 of 21

I Critical Remaining Work
< < Milestone

@ 05-3850 LV and Emergency Power Distribution Design 135 135 0% 0% 135 Start OnorAfter 02-Mar-21*  14-Jul-21 | 02-Mar-21  14-Jul-21 14 Feb-21 28 Jun-21 -16 02-Mar-21*
‘ = 05-3860 MVAC 135 135 0% 0% 135 15-Mar-21 27-Jul-21 15-Mar-21  27-Jul-21 | 06-Apr-21  18-Aug-21 2 777777777777777777777777777777777777777777777777777
. 1 Remaining Work L 2 @ Actual Milestone
3-Month Rolling Programme (November 2020) 9
B Actual Work L 2 @ Critical Milestone




Contract No. EP/SP/66/12

R S Integrated Waste Management Facilities, Phase 1

Activity ID Activity Name é)Jrlg;:'loar.l‘ At Colrjr:):zg: Dgroarl‘!‘%rlle:/; A(;:gr\;l‘;)l/;/; R%ﬂ:ﬂrz:ong Primary Constraint Start Finish Currect Start Current Finish Late Start Late Finish Total Float | M36 Remarks = | = = m‘| =
‘ = 05-3870 Odour Control 135 135 0% 0% 135 15-Mar-21  27-Jul-21 15-Mar-21  27-Jul-21  06-Apr-21 | 18-Aug-21 22 = l = 3 = l =
‘ = 05-3880 Plumbing 135 135 0% 0% 135 28-Jun-21 09-Nov-21 | 28-Jun-21 | 09-Nov-21 | 25-Jun-21  06-Nov-21 N ”””””””””””””””””””””””””””””””
‘ = 05-3890 Drainage 135 135 0% 0% 135 25 Feb-21 10-Jul-21 25Feb21 | 10-Jul-21 | 19-Apr-21 | 31-Aug-21 s2 |y ””””””””””””””””””””” 25-Feb-21 [
‘ @ 05-3900 Lighting and small power 135 135 0% 0% 135 14-Apr-21 26-Aug-21 14-Apr-21 26-Aug-21  14-Feb-21  28-Jun-21 I e 777777777777777777777777777777777777777777777777777
‘ = 053910 Lifts and Escalators 135 135 0% 0% 135 28-Jun-21 09-Nov-21 | 28-Jun-21  09-Nov-21 | 07-Aug-21  19-Dec-21 o | ”””””””””””””””””””””””””””””””
‘ o 053910-1M20)  Building Management System (BMS)  1s 13 0% 0% 135 2sJun-2l  0%Nov-2l  28dun-2i 09Now2l 29-dun2i 1o-Nov-2i | 1| T R R

05-3910-1(M20) | Building Management System (BMS) 135 135 0% 0% 135 28-Jun-21 09-Nov-21 28-Jun-21 | 09-Nov-21  29-Jun-21 | 10-Nov-21 1 ;

= EP_SP_66_12-WP5A-M35-4.05.02.05 DDA Wastewater Treatment Plant (2.5) ‘
05-3920 Architectural Design (2.5.25) 0% 0% ‘29-Jan-21  13-Apr21  29-Jan-21  13-Apr-21 27 May-21 | 09-Aug-21 18| : 29-Jan-21 |

= |

& 05-3930 Foundation design (2.5.13) 135 135 0% 0% 135 30-Nov-20  13-Apr-21  30-Nov-20 | 13-Apr-21  28-Aug-21 09-Jan-22 271 O soNovo """"""""""""""""""""""""""""
& 053940 Structural design (2.5.14) 135 135 0% 0% 135 13Jun-21  250ct21  13Jun-21  25:0ct21 | 09-Oct-21 | 20-Feb-22 w | e
& 05-3950 Electrical and instrumentation works design (2.5.15) 135 135 0% 0% 135 30-Nov-20  13-Apr-21  30-Nov-20 | 13-Apr-21 | 04-May-21 15-Sep-21 155 O soNovo """"""""""""""""""""""""""""
@ 05-3960 Mechanical works design (2.5.16) (2 Packages) 105 105 0% 0% 105 15-Mar-21 27-Jun-21 15-Mar-21 | 27-Jun-21  03-Jun-21  15-Sep-21 Y 777777777777777777777777777777777777777777777777777
& 05-3970 Fire services installation design (25.17) (2 Packages) 105 105 0% 0% 105 StartOnorAfter 28-Feb-21*  12Jun-21  28Feb-21 |12Jun-21  19-Apr-21  01-Aug-21 s |1 28Feb21

_EP_SP_66_12-WP5A-M35-4.05.02.05.7 Building services design (excluding fire services instal :
@ 05-3980 LV and Emergency Power Distribution Design for IWMF W aste Water 135 135 0% 0% 135 15 Mar-21 27-Jul-21 Jul-21 15 Mar-21 | 27-Jul-21 14 Feb-21  28-Jun-21 - '

TreatmentPlant
‘ @ 05-3990 MVAC 120 120 0% 0% 120 30-Mar-21 27-Jul-21 30-Mar-21 | 27-Jul-21  21-Apr-21  18-Aug-21 22 :
‘ @ 05-4000 Odour Control 135 135 0% 0% 135 15-Mar-21 27-Jul-21 15-Mar-21  27-Jul-21 | 06-Apr-21  18-Aug-21 22
‘ @ 05-4010 Plumbing 135 135 0% 0% 135 13-Jun-21 25-Oct-21 13-Jun-21  25-Oct-21 | 25-Jun-21 | 06-Nov-21 12
‘ @ 05-4020 Drainage 135 135 0% 0% 135 14-Apr-21 26-Aug-21 14-Apr-21  26-Aug-21 | 19-Apr-21  31-Aug-21 5
‘ @ 05-4030 ELV 135 135 0% 0% 135 30-Mar-21 11-Aug-21 30-Mar-21 | 11-Aug-21 | 14-Feb-21 | 28-Jun-21 -44

I/ _EP_SP_66_12-WP5A-M35-4.05.02.06 DDA Water Treatment Plant Building (2.6) _;;_

&= 05-4050 Architectural Design (2.6.25) 105 105 0% 0% 105 29-Jan-21 13-May-21 29-Jan-21  13-May-21 04-Jan-21 | 18-Apr-21 -

&= 05-4060 Foundation design (2.6.13) 180 180 0% 0% 180 30-Nov-20 28-May-21 30-Nov-20 | 28-May-21 | 25-Aug-21  20-Feb-22 268

&= 05-4070 Structural design (2.6.14) 165 165 0% 0% 165 14-May-21 25-Oct-21 14-May-21 | 25-Oct21  12-Jun-22 | 23-Nov-22 394

@ 05-4080 Electrical and instrumentation works design (2.6.15) 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20  14-Mar-21 | 03-Jun-21 | 15-Sep-21 185

&= 05-4090 Mechanical works design (2.6.16) 105 105 0% 0% 105 30-Nov-20 14-Mar-21 30-Nov-20 | 14-Mar-21 | 03-Jun-21  15-Sep-21 185

&= 05-4100 Fire services installation design (2.6.17) 105 105 0% 0% 105 14-May-21 26-Aug-21 14-May-21 | 26-Aug-21  19-Apr-21 | 01-Aug-21 -25

_EP_SP_66_12-WP5A-M35-4.05.02.06.7 Building services design (excluding fire services instal

= 054110 Electrical Services and Lighting 135 135 0% 0% 135 14-Apr21  26-Aug21  14-Apr-21 | 26-Aug-21 14 Feb-21  28-Jun-21 -
‘ = 05-4120 MVAG 135 135 0% 0% 135 15-Mar-21 | 27-Jul-21 15-Mar-21 | 27-Jul-21  06-Apr-21 | 18-Aug-21 22
‘ = 054140 Plumbing 135 135 0% 0% 135 28-Jun-21 09-Nov-21 | 28-Jun-21 | 09-Nov-21  25-Jun-21  06-Nov-21 3 ””””””””””””””””””””””””””””
‘ = 05-4150 Drainage 135 135 0% 0% 135 25-Feb-21 10-Jul-21 25-Feb-21 | 10-Jul-21 | 19-Apr-21 | 31-Aug-21 s2 |y ””””””””””””””””””””” 25-Feb-21 [
‘ = 05-4160 ELV 135 135 0% 0% 135 14-Apr-21 26-Aug-21 | 14-Apr-21  26-Aug21  14-Feb-21  28-Jun-21 s |y ””””””””””””””””””””””””””””

'—7EP_SP_66_1 2-WP5A-M35-4.05.02.07 DDA Administration Building (2.7) .
05-4170 Architectural Design (2.7.21) 105 105 O% O% 105 Start On or After 29 Jan-21* 13 May-21 29-Jan-21 13 May-21 20 Mar-21  02-Jul-21 i 29-Jan-21* [

: '

@ 05-4180 Foundation design (2.7.11) 195 195 0% 0% 195 14-May-21 24-Nov-21 14-May-21  24-Nov-21 | 20-Feb-22 | 02-Sep-22 282 | 777777777777777777777777777777777777777777777777777
@ 05-4190 Structural design (2.7.12) 195 195 0% 0% 195 01-Jun-21 12-Dec-21 01-Jun-21 | 12-Dec-21 | 13-Jun-22 | 24-Dec-22 77| 777777777777777777777777777777777777777777777777777
@ 05-4200 Electrical and instrumentation works design (2.7.13) 135 135 0% 0% 135 28-Jun-21 09-Nov-21 28-Jun-21  09-Nov-21  13-Jul-21 | 24-Nov-21 5| 777777777777777777777777777777777777777777777777777
@ 05-4210 Fire services installation design (2.7.14) 135 135 0% 0% 135 01-Apr-21 14-Aug-21 01-Apr-21 | 14-Aug-21  20-Mar-21  01-Aug-21 a2 777777777777777777777777777777777777777777777777777

_EP_SP_66_12-WP5A-M35-4.05.02.07.6 Building services design (excluding fire services instal :
@ 05-4220 Electrical Services and Lighting 135 135 O% O% 135 14-Apr-21 Apr-21 26 Aug-21 14-Apr-21 | 26-Aug-21 14 Feb-21  28-Jun-21 - 1

‘ @ 05-4230 MVAC 135 135 0% 0% 135 15-Mar-21 27-Jul-21 15-Mar-21 | 27-Jul-21  06-Apr-21  18-Aug-21 22 | ; 777777777777777777777777777777777777777777777777777
3-Month Rolling Programme (November 2020) C——1 Remaining Work ¢ ¢ ActualMiestone
Page 13 of 21 B Actual Work L 2 @ Critical Milestone

I Critical Remaining Work
< < Milestone




Contract

No. EP/SP/66/12

@ 05-4990 Electrical Services and Lighting
‘ & 05-5000 MVAC
‘ &= 055010 Plumbing
‘ @ 05-5020 Drainage
‘ & 055030 ELV
‘ @ 05-5030-1(M20)  Building Management System (BMS)

@ 05-6000(5a) Electrical Services and Lighting

‘ = 05-6010(5a) MVAC

‘ = 05-6020(5a) Plumbing

‘ = 05-6030(5a) Drainage

‘ = 05-6040(5a) ELV

‘ = 05-6050(5a) Lift

‘ @ 05-6060(5a) Building Management System (BMS)

= _EP_SP_66_12-WP5A-M35-4.05.02.2 DDA Weighbridge
— _EP_SP_66_12-WP5A-M35-4.05.02.2.1 Building
@ 05-7000(5a) Electrical Services and Lighting

‘ = 05-7010(5a) MVAC

‘ = 05-7020(5a) Plumbing

‘ = 05-7030(5a) Drainage

‘ & 05-7040(5a) ELV

‘ = 05-7050(5a) Lift

‘ @ 05-7060(5a) Building Management System (BMS)

@ 05-4490 Design of the Air Quality Monitoring Stations (2.9.03)
' EP_SP_66_12-WP5A-M35-4.05.02.10 DDA Roads and Utilities (2.10)
@ 05-4470 Roads and hardstandings layout

‘ @ 05-4480 Road signage and markings

services design (excluding

= EP_SP_66_12-WP5A-M35-4.05.02.09 DDA Air Quality Monitoring Stations (2.9)

= _EP_SP_66_12-WP5A-M35-4.05.02.10.1 Permanent road works layout on the Artificiallsland (2.

'—7EP_SP_66_12-WP5A-M35-4.05.02.10.2 Sewerage design on the Artificiallsland (2.10.14)

'—7EP_SP_66_12-WP5A-M35-4.05.02.08.7 Building services design (excluding fire services instal

135

135

135

135

135

135

135

135

135

135

135

135

135

135
fire services install:

135

135

135

135

135

135

135

135

135

135

135

135

135

135

135

135

' EP_SP_66_12-WP5A-M35-4.05.02.1 DDA Chimne 181
'~ EP_SP_66_12-WP5A-M35-4.05.02.1.1 Building services design (excluding fire services install 181

135

135

135

135

135

135

135

135

135

135

135

135

135

135

135

405
135

135

135

T % 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
I
I
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
7
I
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%

T 0% 0%
| ow]
Lol ]
0% 0%
0% 0%

135
135
135
135
135
135
181
181
135
135
135
135
135
135
135
135
135
135
135
135
135
135

135

135

135

405
135
135

135

'30-Nov-20 |

30-Nov-20

30-Nov-20

30-Nov-20

30-Nov-20

30-Nov-20

27-Feb-21 26-Aug-21 27-Feb-21 |26-Aug-21 [21-Aug-21 [02-Jan-22 | 129 [
|27-Feb-21 _ [26-Aug21  [27-Feb-21 |26-Aug21 |21-Aug21 [02Jan22 | 120 |

14-Apr-21 Apr-21
14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21

27-Feb-21

14-Apr-21 26-Aug-21 14-Apr-21 | 26-Aug-21 [29-Mar-21 [10-Aug21 |  -16] |
[14-Apr-21  [26-Aug21  [14-Apr21 |26-Aug21 [29-Mar-21 [10-Aug2t [ 16 |

14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21

14-Apr-21

12 Feb-21

30-Nov-20 08-Jan-22 30-Nov-20 |08-Jan-22 [04-Oct20 [13-Dec-23 | 704 |
[30Nov20  [13-Apr21  [30-Nov-20 [13-Apr-21 [19-Mar-23 [13Dec23 | o74[ |

'30-Nov-20 |

30-Nov-20

1 3-Apr-21
13-Apr-21
13-Apr-21
13-Apr-21
13-Apr-21

13-Apr-21

26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21

11-Jul-21

26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21

26-Aug-21

26-Jun-21 |

13-Apr-21

13-Apr-21

30-Nov-20

30-Nov-20

30-Nov-20

30-Nov-20

30-Nov-20

30-Nov-20

1 3-Apr-21
13-Apr-21
13-Apr-21
13-Apr-21
13-Apr-21

13-Apr-21

14 Feb-21
06-Apr-21
25-Jun-21
19-Apr-21
14-Feb-21

29-Jun-21

28 Jun-21

18-Aug-21 127
06-Nov-21 207
31-Aug-21 140
28-Jun-21 76
10-Nov-21 211

14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21

27-Feb-21

26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21

11-Jul-21

21-Aug-21
21-Aug-21
21-Aug-21
21-Aug-21
21-Aug-21
21-Aug-21

21-Aug-21

02-Jan-22 129
02-Jan-22 129
02-Jan-22 129
02-Jan-22 129
02-Jan-22 129
02-Jan-22 129
02-Jan-22 175

14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21
14-Apr-21

14-Apr-21

26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21
26-Aug-21

26-Aug-21

29-Mar-21

29-Mar-21

29-Mar-21

29-Mar-21

29-Mar-21

29-Mar-21

29-Mar-21

10-Aug-21 -16
10-Aug-21 -16
10-Aug-21 -16
10-Aug-21 -16
10-Aug-21 -16
10-Aug-21 -16
10-Aug-21 -16

12 Feb-21

26-Jun-21

14 Jan-21

28-May-21 -

30-Nov-20

30-Nov-20

13-Apr-21

13-Apr-21

19-Mar-23

01-Aug-23

31-Jul-23

13-Dec-23 974

SWS R E OB T
e T Ay Integrated Waste Management Fac:/l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
‘ = 05-4250 Plumbing 135 135 0% 0% 135 28-Jun-21 09-Nov-21  28-Jun-21  09-Nov-21  25-Jun-21  06-Nov-21 -3 :
‘ = 05-4260 Drainage 135 135 0% 0% 135 25-Feb-21 10-Jul-21 25Feb21 | 10-Jul-21 | 19-Apr-21  31-Aug-21 s2 |y Ve 25-Feb-21 [
‘ = 054270 ELV 135 135 0% 0% 135 14-Apr-21 26-Aug21 14-Apr21  26-Aug-21 14-Feb21  28-Jun-21 s |y e
‘ = 05-4280 Lifts and Escalators 135 135 0% 0% 135 28-Jun-21 09-Nov-21  28-Jun-21 | 09-Nov-21  11-Jul-21 | 22-Nov-21 B e
‘ = 05-4280-1(M20) | Building Management System (BMS) 135 135 0% 0% 135 16-Jun-21 28-Oct-21 16-Jun-21  28-Oct21 | 29-Jun-21 | 10-Nov-21 B o
= EP_SP_66_12-WP5A-M35-4.05.02.08 DDA WMF Substation (2.8) |
@ 05-4290 Architectural Design (2.8.25) 105 105 O% O% 105 Start On or After 30 Nov-20* 14-Mar-21 Mar-21 30-Nov-20  14-Mar-21  05-Dec-20 | 19-Mar-21 30-Nov-20* :
= 05-4300 Foundation design (2.8.13) 200 200 0% 0% 200 30-Nov-20  17-Jun-21 30-Nov-20 | 17-Jun-21 | 11-Jul-21  26-Jan-22 223 O BoNov20 _
&5 05-4310 Structural design (2.8.14) 195 472 0% 5% 195 27-Feb-20A  12-Jun-21 30-Nov-20 | 12-Jun-21 | 18-Oct-21 | 30-Apr-22 322 — —— S
= 054320 Electrical and instrumentation works design (2.8.15) 135 135 0% 0% 135 25Feb21 | 09-Jul-21 25Feb21 | 09-Jul-21 | 24-Feb-21  08-Jul-21 a0 e 25-Feb-21 W
@ 05-4340 Fire services installation design (2.8.17) 135 135 0% 0% 135 18-Mar-21 31-Jul-21 18-Mar-21 | 31-Jul-21 20-Mar-21  01-Aug-21 T 777777777777777777777777777777777777777777777777777

Page 14 of 21

I Critical Remaining Work
< Milestone

©

@ 05-4430 Foul Sewerage 135 135 0% 0% 135 30 Nov-20 13 -Apr-21 30-Nov-20 13 -Apr-21 19 Apr-21 | 31-Aug-21 14 30-Nov-20 -
3-Month Rolling Programme (November 2020) C——1 Remaining Work ¢ ¢ Actual Miestone
B Actual Work L 2 @ Critical Milestone
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Contract No. EP/SP/66/12

Integrated Waste Management Fac:l/t/es Phase 1

‘ = 05-4440

&= 055310

Surface water Dralnage System 135 135 0% 0% 135 '30-Nov-20 | 13 -Apr-21 30-Nov-20 13 -Apr-21 19 Apr-21

‘ = 05-5320 First Flush Drainage System concept 135 135 0% 0% 135 29-May-21 10-Oct-21 29-May-21  10-Oct-21 | 27-Jun-21

g 05 5250 Potable Wabr Dlstrlbutlon Sysiem 135 135 0% 0% 135 29-May-21 | May-21 10 Oct-21 29-May-21 10 Oct-21 03 -Apr-22
‘ @ 05-5260 Reuse Water Distribution System 135 135 0% 0% 135 26-Dec-20 09-May-21 26-Dec-20 | 09-May-21  03-Apr-22
‘ @ 05-5270 Reuse W ater Distribution System - (Irrigation System) 135 135 0% 0% 135 26-Dec-20 09-May-21 26-Dec-20  09-May-21 | 25-Jun-21
‘ @ 05-5280 Rainwater harvesting System 135 135 0% 0% 135 29-May-21 10-Oct-21 29-May-21  10-Oct-21 | 25-Jun-21
‘ @ 05-5290 Water Tanks 135 135 0% 0% 135 29-May-21 10-Oct-21 29-May-21 | 10-Oct-21 | 23-May-22
‘ @ 05-5300 External FS Systems 135 135 0% 0% 135 29-May-21 10-Oct-21 29-May-21 | 10-Oct-21 | 23-May-22
‘ @ 05-5300-1(M24) E&M system for seawater intake and brine discharge (2.10.04.07) 90 90 0% 0% 90 30-Dec-20 29-Mar-21 30-Dec-20  29-Mar-21  27-Aug-21
‘ @ 05-5300-2(M24) Building Services system for seawater intake and brine discharge (2.10.04.09) 90 90 0% 0% 90 28-Feb-21 28-May-21 28-Feb-21  28-May-21  09-Aug-21
‘ @ 05-5300-3(5a) Chemical scrubber system for odour control (2.10.16.10) 135 135 0% 0% 135 14-Apr-21 26-Aug-21 14-Apr-21 | 26-Aug-21  06-Apr-21

187 0%l | 137

'~ _EP_SP_66_12-WP5A-M35-4.05.02.11.2 External and internalfinishes design for MT Plant Buil

3-Month Rolling Programme (November 2020)
Page 15 of 21

1 Remaining Work L 2
B Actual Work L 2
I Critical Remaining Work

< < Milestone

31-Aug-21

08-Nov-21

15-Aug-22
15-Aug-22
06-Nov-21
06-Nov-21
04-Oct-22
04-Oct-22
24-Nov-21
06-Nov-21

18-Aug-21

10-Nov-21
10-Nov-21
19-Dec-21
15-Feb-21
30-Aug-21
19-Dec-21
19-Dec-21
19-Dec-21
19-Dec-21
07-May-23
10-Nov-21
10-Nov-21

10-Nov-21

13 Dec-21
29-Nov-21
13-Dec-21
16-Jun-21

13-Dec-21

05-Feb-22
05-Feb-22
06-May-22
06-Dec-21
06-Apr-22

06-Apr-22

140

29

309

463

181

27

359

359

240

162

-8

-5

-59

40

-57

96

40

40

40

85

633

181

181

36

154

140

154

4

124

356

205

326

326

g 05 3400 (M21) Com puterlsed Malntenance Management System (CMMS) 105 105 0% 0% 105 26 Sep-21 08 Jan-22 26-Sep-21  08-Jan-22  29-Jul-21
‘ @ 05-3410 (M21) Information and Document Management System (IDMS) 105 105 0% 0% 105 26-Sep-21 08-Jan-22 26-Sep-21  08-Jan-22  29-Jul-21
‘ @ 05-4580 Power Distribution System concept/ schematics 135 135 0% 0% 135 28-Jun-21 09-Nov-21 28-Jun-21  09-Nov-21  07-Aug-21
‘ @ 05-4590 Site Lighting Concept / Schematics 135 135 0% 0% 135 30-Nov-20 13-Apr-21 30-Nov-20 | 13-Apr-21 | 04-Oct-20
‘ @ 05-4600 Lightning Protection System concept / schematics 135 135 0% 0% 135 12-Jan-21 26-May-21 12-Jan-21 | 26-May-21  18-Apr-21
‘ @ 05-4610 Site ELV Network System - Communications System concept / schematics 135 135 0% 0% 135 28-Jun-21 09-Nov-21 28-Jun-21  09-Nov-21  07-Aug-21
‘ @ 05-4620 Site ELV Network System - Security Systems concept / schematics 135 135 0% 0% 135 28-Jun-21 09-Nov-21 28-Jun-21  09-Nov-21 | 07-Aug-21
‘ @ 05-4630 Site ELV Network System - Navigation aids concept / schematics 135 135 0% 0% 135 28-Jun-21 09-Nov-21 28-Jun-21  09-Nov-21 | 07-Aug-21
‘ @ 05-4640 Microwave transmission of FS direct link 135 135 0% 0% 135 14-May-21 25-Sep-21 14-May-21 | 25-Sep-21  07-Aug-21
‘ @ 05-4650 Fuel Handling System concept / schematics 135 135 0% 0% 135 31-Mar-21 12-Aug-21 31-Mar-21  12-Aug-21  24-Dec-22
‘ @ 05-4650-1(M34) Design of Pipe / Utilities Trenches concept 60 60 0% 0% 60 15-Mar-21 13-May-21 15-Mar-21 | 13-May-21  12-Sep-21
‘ @ 05-4650-2(M34)  Sitewide Utilities Trenches Design 60 60 0% 0% 60 15-Mar-21 13-May-21 15-Mar-21 | 13-May-21 | 12-Sep-21
‘ @ 05-5400 (M22) Automatic Traffic Control System (ATCS) 135 135 0% 0% 135 24-May-21 05-Oct-21 24-May-21  05-Oct-21 | 29-Jun-21
'~ EP_SP_66_12-WP5A-M35-4.05.02.10.7 Utility ducts/Pipebridges design (2.10.26)
@ 05-5040 Design of Pipe / Utilities 135 135 0% 0% 135 28 Feb-21 12 Jul-21 28-Feb-21 12 Jul-21 | 01-Aug-21
‘ @ 05-5050 Utility ducts network 135 135 0% 0% 135 28-Feb-21 12-Jul-21 28-Feb-21  12-Jul-21  18-Jul-21
‘ @ 05-5060 Pipebridge network - Layout 135 135 0% 0% 135 28-Feb-21 12-Jul-21 28-Feb-21  12-Jul-21  01-Aug-21
‘ @ 05-5070 Pipebridge network - Foundation Plan 135 135 0% 0% 135 29-Jan-21 12-Jun-21 29-Jan-21  12-Jun-21 | 02-Feb-21
‘ @ 05-5080 Pipebridge network - Structure Plan 135 135 0% 0% 135 30-Mar-21 11-Aug-21 30-Mar-21 | 11-Aug-21  01-Aug-21
I/ EP_SP_66_12-WP5A-M35-4.05.02.11 DDA Architectural, Finishes and Landscaping Works (2.11) 3 0% ] 330 |30-Dec-20  [24-Nov-21  [30-Dec-20 [24-Nov-21 [02-Feb-21 [25-Jun-23 | 578 |
'~ EP_SP_66_12-WP5A-M35-4.05.02.11.1 External and internalfinishes design for Incineration P _5_
@ 05-4670 E;tggglegyd internal finishes design for Incineration Plant Building (13 137 137 0% 0% 137 Start On or After  30-Dec-20* 15-May-21 30-Dec-20 | 15-May-21  22-Sep-21
‘ @ 05-4680 Exte;nal a;1d internal finishes design for ACC Equipment Structure (3 137 137 0% 0% 137 Start On or After  30-Dec-20* 15-May-21 30-Dec-20  15-May-21  22-Sep-21
ackages
‘ @ 05-4690 External and internal finishes design for Turbine Hall Building (7 Packages) 137 137 0% 0% 137 Start On or After  30-Dec-20* 15-May-21 30-Dec-20  15-May-21  21-Dec-21
‘ @ 05-4700 External and internal finishes design for Air Compres sor Building (7 Packages) 137 137 0% 0% 137 Start On or After  30-Dec-20* 15-May-21 30-Dec-20  15-May-21 | 23-Jul-21
‘ @ 05-4710 External and internal finishes design for Chimney (10 Packages) 137 137 0% 0% 137 Start On or After  30-Dec-20* 15-May-21 30-Dec-20 ' 15-May-21 | 21-Nov-21
‘ ma 05-4720 External and internal finishes design for Reception Pavilion (10 Packages) 137 137 0% 0% 137 Start On or After  30-Dec-20* 15-May-21 30-Dec-20 ' 15-May-21 | 21-Nov-21

01-Mar-21 15-Jul-21 01-Mar-21 [15-Jul-21 [28-Dec-21 [13-May-22 | 302 |

@ Actual Milestone

@ Critical Milestone

Activity ID Activity Name Original At Completion Duration % Activity % Remaining| Primary Constraint Start Finish Currect Start Current Finish Late Start Late Finish Total Float | M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
Contaminated Sewerage 135 135 0% 0% 135 29-May-21 10-Oct-21 29-May-21  10-Oct-21  23-Apr-22 | 04-Sep-22 329 ;




Contract No. EP/SP/66/12

SHE K W OF T
e T Ay Integrated Waste Management Fac:/l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
‘ = 05-4730 External and internal finishes design for MT Plant Building 137 137 0% 0% 137 01-Mar-21 15-Jul-21 01-Mar-21  15-Jul-21  28-Dec-21 ' 13-May-22 302 : 01-Mar-21

g 05 4740 External and |nternal finishes design for the Wastewater Treatment Plant (7 137 137 0% 0% 137 28 Feb-21 14 Jul-21 28-Feb-21 14 Jul-21 | 28-Dec-21 13 May-22 303 ; 28-Feb-21

Packages)
—_EP_SP_66_12-WP5A-M35-4.05.02.11.4 External and internalfinishes designfortheWr Plant | 137  137]  o0%| | 137  [28-Feb-21  [14-Jul-21  [28-Feb-21 [14-Jul-21 [28-Dec-21 [13-May22 |  303] || e ——
= 05-4750 External and internal finishes design for the Water Treatment Plant Building (9 137 137 0% 0% 137 28-Feb-21 H4-dul-21 Jul-21 28-Feb-21  14-Jul-21  28-Dec-21 ' 13-May-22 303 28-Feb-21
Packages) .

g 05 4760 External and |nternal finishes design for the Administration Building (12 137 137 O% O% 137 28 Feb-21 14 Jul-21 28-Feb-21 14 Jul-21 | 30-Mar-22 13 -Aug-22 3 ' 28-Feb-21
Packages) ;

—_EP_SP_66_12-WP5A-M35-4.05.02.11.6 External and internalfinishes designfortheMWMF Suk | 137 137  o%| | 137  [30-Mar-21 _ [13-Aug-21  [30-Mar-21 [13-Aug-21 |[02-Feb-21 [18-Jun-21 [  -56] || e

ma 05-4770 External and internal finishes design for the IWMF Substation 137 137 0% 0% 137 30-Mar-21 13-Aug-21 30-Mar-21 | 13-Aug-21 | 02-Feb-21  18-Jun-21 -56

'—7EP_SP_66_12-WP5A-M35-4.0 02.11.7 Landscape masterplan (211.21) !
@ 05-4780 Landscaping works design and layout 105 105 0% 0% 105 12 Aug-21 24-Nov-21 | 12 Aug-21  24-Nov-21 17 May-22  29-Aug-22 2 i

& 054790 Planting details 105 105 0% 0% 105 12-Aug21  24Now2!  12-Aug21 24Now2l  17-May-22  29-Aug-22 o78 | T CTT
|~ _EP_SP_66_12-WP5A-M35-4.05.02.11.8 Architectural Detailing - Site Wide (21130 | 137] 7] 0%/ | 137 02Mar21 [16Ju-21 _|02Mar21 |16Jul-21 |02Feb-21 |18-Jun-21 _:::::::::::::::::::::::::::::j::::::::::::::::::::::::
& 05-4800 Architeotural Detailing - Site Wide (12 Packages) 137 137 T % 0% 137 Start Onor After | 02-Mar-21* | 16-Jul-21  02-Mar-21 | 16-Ju-21  02-Feb-21  18-Jun-21 - : 02-Mar-21*

g 05 5420 External and |nternal finishes design for Elevated Driveway 137 137 O% O% 137 16 Apr-21 30 Aug-21 16 Apr-21 30-Aug-21  09-Feb-23  25-Jun-23 664

"= EP_SP_66_12-WP5A-M35-4.05.02.12 DDA Testing and Commissioning (2.12)

@ 05-4810 Factory Acceptance Testing plan (2.12.09.01) (1 Packages) 146 100% 100% '27-Sep-19A Sep-19A 20 Feb-20 A

@ 05-4810-1(5a) Factory Acceptance Testing plan (2.12.09.02-07) (8 Packages) 60 986 0% 5% 399 23-Apr-19A 02-Jan-22 30-Nov-20 | 02-Jan-22 | 09-Oct-20  11-Nov-21 -52

@ 05-4820 Site Acceptance Testing plan (2.12.10) 105 105 0% 0% 105 15-Mar-21 27-Jun-21 15-Mar-21  27-Jun-21 | 09-May-21 ' 21-Aug-21 55

@ 05-4830 System commissioning plan (2.12.11) 105 105 0% 0% 105 03-Sep-21 16-Dec-21 03-Sep-21  16-Dec-21 | 06-Sep-21  19-Dec-21 3

@ 05-4840 Plant commissioning plan (2.12.12) 105 105 0% 0% 105 és ng—*iAs 10-Nov-24 22-Feb-25 10-Nov-24 | 22-Feb-25 25-Aug-24 07-Dec-24 -77
ossible

'&y_EP_SP_66_12-WP5A-M35-4.05.02.13 DDA Transportation Facilities for the Operation (2.13) _;— ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, L
@ 05-4850 Design of vehicles for MSW and Ash and Residues delivery (2.13.05) 105 105 0% 0% 105 26-Sep-21 08-Jan-22 26-Sep-21  08-Jan-22 | 06-Sep-21  19-Dec-21 -
@ 05-4860 Design of marine vessels for the use of the Employer and visitors (2.13.06) 105 105 0% 0% 105 26-Sep-21 08-Jan-22 26-Sep-21  08-Jan-22  09-Mar-22 | 21-Jun-22 ®4 | 777777777777777777777777777777777777777777777777777
= _EP_SP_66_12-WP5A-35-4.05.02.14 DDA Misoollaneous Works (2.1 | o2 o8| oWl | 228 |30Ma2l |12Nov2i |30Mar2i |12Nov2i [06Sep2i [120ct25 | 1430] |
@ 05-4870 Design of process related CCTV and existing onshore crane replacement works 105 105 0% 0% 105 31-Jul-21 12-Nov-21 31-Jul-21 12-Nov-21 | 30-Jun-25 | 12-Oct-25 1430 .

at Portion 2 (2.14.05) :
@ 05-4880 Design of visitors and environmental education facilities (2.14.06) 105 105 0% 0% 105 30-Mar-21 12-Jul-21 30-Mar-21  12-Jul-21 | 06-Sep-21  19-Dec-21 160 i
i EP_SP_66_12-WP5A-M35-4.05.02.15 DDA Miscellan eous Detailing (2.15) a7l sl ol [ 3] [i5Mar2i  [25Jan22  [15Mar2t [25Jan22 [27-Feb-2t [12Jan-23 | 352l || O
@ 05-4890 Covered walkway at passenger berth (2.15.06) 165 165 0% 0% 165 Start On or After  15-Mar-21* 26-Aug-21 15-Mar-21 | 26-Aug-21  27-Feb-21  10-Aug-21 -16
@ 05-4900 Gatehouses (2.15.07) 135 135 0% 0% 135 13-Sep-21 25-Jan-22 13-Sep-21  25-Jan-22 | 31-Aug-22 12-Jan-23 3’2 | 777777777777777777777777777777777777777777777777777
@ 05-4910 W eighbridge office (2.15.08) 75 75 0% 0% 75 Start On or After | 13-Jun-21* 26-Aug-21 13-Jun-21 | 26-Aug-21 28-May-21 | 10-Aug-21 T e

/= EP_SP_66_12-WP5A-M35-4.05.02.16 DDA Auxiliary Plant Systems (2.16)

@ 05-4920 Maintenance workshops (2.16.04) 135 135 0% 0% 135 30 Mar-22 11 -Aug-22 30-Mar-22 11 -Aug-22 17-Dec-22  30-Apr-23
@ 05-4930 Vehicle Fuel Filling Station (2.16.05) 135 135 0% 0% 135 28-Apr-21 09-Sep-21 28-Apr-21  09-Sep-21  20-Jun-22  01-Nov-22 418
@ 05-4940 Stores systems (2.16.06) 135 135 0% 0% 135 20-Jun-21 01-Nov-21 20-Jun-21  01-Nov-21  04-Aug-22 = 16-Dec-22 410
@ 05-4940-1(5a) IWMF Laboratory (2.16.08) 4 4 0% 0% 4 11-Mar-22 14-Mar-22 11-Mar-22  14-Mar-22  13-Dec-22 16-Dec-22 277
@ 05-4940-2(5a) hoisting systems (2.16.10) 135 135 0% 0% 135 11-Mar-22 23-Jul-22 11-Mar-22  23-Jul-22  04-Aug-22 16-Dec-22 146
B EP_SP_66_12-WP5A-M35-4.06 Procurement of Major Equipment 1901 2156 33.72% 1260 18-Jun-18A  12-May-24  30-Nov-20 12-May-24 13-Sep-20 16-Nov-24 188
IS EP_SP_66_12-WP5A-M35-4.06.1 Off-site Fabrication of Incineration Modules 1590 1834 40.31% 949 29-Jun-18A  06-Jul-23 30-Nov-20  06-Jul-23  13-Sep-20 20-Apr-23 =77
Ify_EP_SP_66_12-WP5A-M35-4.06.1.25 Material Procurement
@ 06-1000-1(1) Mechanical Equipment Material Submission and Approval 180 965 50% 50% 09 Jul-18 A ‘27-Feb21 Feb-21 30-Nov-20  27-Feb-21  29-Sep-20 | 27-Dec-20 -62
@ 06-1000-2(1) Pipe Material Submission and Approva 90 488 0% 88% 90 29-Oct-19 A 27-Feb-21 30-Nov-20  27-Feb-21 | 12-Feb-21  12-May-21 74
@ 06-1000-3(1) Electircal and Instrumentation Material Submission and Approval 90 90 0% 0% 90 30-Nov-20 27-Feb-21 30-Nov-20  27-Feb-21  28-Nov-20 | 25-Feb-21 -2
@ 06-1010-1(1) Mechanical Equipment Procurement (incl. FAT) 360 1035 66.11% 66.11% 122 29-Jun-18A 28-Apr-21 27-Dec-20  28-Apr-21  18-Nov-20 | 21-Mar-21 -39
@ 06-1010-2(1) Pipe Material Procurement (incl. FAT) 180 180 0% 0% 180 30-Nov-20 28-May-21 30-Nov-20  28-May-21 | 14-Nov-20  12-May-21 -16 30-Nov-20
. 1 Remaining Work L 2 @ Actual Milestone
3-Month Rolling Programme (November 2020) 9
Page 16 of 21 B Actual Work L 2 @ Critical Milestone

I Critical Remaining Work
< < Milestone
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e T Ay Integrated Waste Management Fac:l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining| Primary Constraint Start Finish Currect Start Current Finish Late Start Late Finish Total Float | M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
| & 06-1010-3(1) Electircal and Instrumentation Material Procurement (Incl. FAT) 360 360 0% 0% 360 28-Feb-21 22-Feb-22 28-Feb-21  22-Feb-22 | 26-Feb-21  20-Feb-22 -2 ; 28-Feb-21
/= EP_SP_66_12-WP5A-M35-4.06.1.26 Fabrication of Module
@ 06-1010-4(5a) Perparation W orks for Steel Support Frame 302 87 78%  87.78% '24-Feb-20A | 21-Dec-20  30-Nov-20  21-Dec-20 08 Aug-21 | 29-Aug-21 251
& 06-1020-1(1) Erection of Steel Support Frame 669 606 20.78% 20.78% 530 15-Sep-20 A 13-May-22 30-Nov-20 | 13-May-22 | 13-Sep-20 25-Feb-22 -77
= 06-1020-2(1) Mechancial Installation W orks 584 584 0% 0% 584 04-Feb-21 10-Sep-22 | 04-Feb-21 10-Sep-22 | 18-Nov-20 ' 25-Jun-22 -77
@ 06-1020-3(1) Piping and Instrumentation Installation W orks 650 650 0% 0% 650 30-Jan-21 10-Nov-22 30-Jan-21  10-Nov-22  14-Nov-20 | 25-Aug-22 -77
= 06-1020-4(1) Electircal Installation W orks 704 704 0% 0% 704 29-Apr-21 02-Apr-23 29-Apr-21 | 02-Apr-23 | 26-Feb-21 | 30-Jan-23 -62
= 06-1020-5(1) Insulation installation W orks 543 543 0% 0% 543 22-Oct-21 17-Apr-23 22-Oct-21 | 17-Apr-23 | 06-Aug-21 | 30-Jan-23 -77
= 06-1030(1) Factory Acc eptance Tests (FAT) 415 415 0% 0% 415 28-Jan-22 18-Mar-23 28-Jan-22 | 18-Mar-23  12-Nov-21 | 31-Dec-22 77
@ 06-1030(5a) Commencement of Seafasting of 1st TPU Train 1 Prefab Unitto Artifical Island 0 0 0% 0% 0 18-Oct-22 18-Oct-22 02-Aug-22 -77
@ 06-1040(5a) Seafasting and deliver the TPU Train Prefab Unit to Artifical Island 262 262 0% 0% 262 18-Oct-22 06-Jul-23 18-Oct-22 | 06-Jul-23  02-Aug-22 20-Apr-23 -77
IS EP_SP_66_12-WP5A-M35-4.06.2 Off-site Fabrication of Turbine Modules 1160 1781 23.71% 885 18-Jun-18 A 03-May-23 30-Nov-20  03-May-23 04-Nov-20 23-Mar-23 -41
_—7EP_SP_66_1 2-WP5A-M35-4.06.2.1 Material Procurement .
@ 06-1050-1(1) Mechanical Equipment Material Submission and Approval 180 297 100% 100% 01 Mar-19A 23 Dec-19 A i
= 06-1050-2(1) Pipe Material Submission and Approval 90 90 0% 0% 90 13-Feb21  13-May-21  13-Feb-21 | 13-May-21 03-Jan-21  02-Apr-21 T L 13-Feb2!
= 06-1050-3(1) Electircal and Instrumentation Material Submission and Approval 90 90 0% 0% 90 30-Nov-20  27-Feb-21 30-Nov-20 | 27-Feb-21 | 15-Nov-20 | 12-Feb-21 -15 C 30-Nov-20 |
&5 06-1060-1(1) Mechanical Equipment Procurement (Incl. FAT) 350 1080 47.43%  47.43% 184 18-Jun-18A  01-Jun-21 30-Nov-20 | 01-Jun-21 | 28-Jun-21 | 28-Dec-21 210 T —— _
@ 06-1060-2(1) Pipe Material Procurement (Incl. FAT) 180 180 0% 0% 180 14-May-21 09-Nov-21 14-May-21 | 09-Nov-21  03-Apr-21  29-Sep-21 D 777777777777777777777777777777777777777777777777777
= 06-1060-3(1) Electircal and Instrumentation Material Procurement (Incl. FAT) 319 319 0% 0% 319 28-Feb-21 12-Jan-22 28-Feb-21  12-Jan-22 | 13-Feb-21  28-Dec-21 a5 | T g Feb2t

Page 17 of 21

I Critical Remaining Work
< < Milestone

g 061 07-1) Erection of Steel Support Frame 120 120 0% 0% 120 '30-Nov-20  29-Mar-21  30-Nov-20 | 29-Mar-21 | 04-Nov-20  03-Mar-21 - 30-Nov-20 —
& 06-1070-2(1) Mechancial Installation W orks 300 300 0% 0% 300 30-Mar-21 23-Jan-22 30-Mar-21 | 23-Jan-22 | 04-Mar-21  28-Dec-21 Y 777777777777777777777777777777777777777777777777777
&= 06-1070-3(1) Piping and Instrumentation Installation W orks 180 180 0% 0% 180 10-Nov-21 08-May-22 10-Nov-21  08-May-22 | 30-Sep-21  28-Mar-22 e 777777777777777777777777777777777777777777777777777
@ 06-1070-4(1) Electircal Installation W orks 180 180 0% 0% 180 08-Feb-22 06-Aug-22 08-Feb-22 | 06-Aug-22 ' 29-Dec-21 26-Jun-22 L 777777777777777777777777777777777777777777777777777
& 06-1070-5(1) Insulation installation W orks 180 180 0% 0% 180 09-May-22 04-Nov-22 09-May-22 | 04-Nov-22 ' 29-Mar-22 24-Sep-22 L 777777777777777777777777777777777777777777777777777
@ 06-1080(1) Factory Acceptance Tests (FAT) 120 120 0% 0% 120 05-Nov-22 04-Mar-23 05-Nov-22 | 04-Mar-23 25-Sep-22 22-Jan-23 L 777777777777777777777777777777777777777777777777777
@ 06-1090(1) Deliver to Site 60 60 0% 0% 60 05-Mar-23 03-May-23 05-Mar-23 | 03-May-23 ' 23-Jan-23  23-Mar-23 L 777777777777777777777777777777777777777777777777777
By EP_SP_66_12-WP5A-M35-4.06.3 Procurement for ACC Units 174 1994 2589% 870 25Jun-19A | 18-Apr23 |30-Nov20 | 18-Apr23 25Now20 13-Apr-23 5 OSSO OO
& 06-1100 Suplier Submission and Approval 180 181 100% 100% 0 25-Jun-19A  23-Dec-19A
= 06-1110 Material & Equipment Procurement 250 250 0% 0% 250 30-Nov-20 06-Aug21 | 30-Nov-20 | 06-Aug-21  25-Nov-20 | 01-Aug-21 -5 30Nov20—
@ 06-1120 Off-site Fabrication of ACC Units 500 500 0% 0% 500 07-Aug-21 19-Dec-22 07-Aug-21 | 19-Dec-22 ' 02-Aug-21  14-Dec-22 s 777777777777777777777777777777777777777777777777777
& 06-1130 Factory Acc eptance Test (FAT) 60 60 0% 0% 60 20-Dec-22 17-Feb-23 20-Dec-22 | 17-Feb-23  15-Dec-22 12-Feb-23 s 777777777777777777777777777777777777777777777777777
@ 06-1140 Delivery to Site 60 60 0% 0% 60 18-Feb-23 18-Apr-23 18-Feb-23  18-Apr-23 | 13-Feb-23  13-Apr-23 s 777777777777777777777777777777777777777777777777777
%y EP_SP_66_12-WP5A-M35-4.06.4 Procurement for MT Plant Equipment %7 w o %7 19Mar-21  26Nov2d  1SMar2i 26Nov23 15Mar2l 30.0ct23 27 N A
@ 06-1150-1(1) Mechanical Equipment Material Submission and Approval 180 180 0% 0% 180 15-Mar-21 10-Sep-21 15-Mar-21 | 10-Sep-21  15-Mar-21 | 10-Sep-21 0
& 06-1150-2(1) Pipe Material Submission and Approval 180 180 0% 0% 180 28-Jun-21 24-Dec-21 28-Jun-21  24-Dec-21 | 10-Dec-21  07-Jun-22 w5 | 777777777777777777777777777777777777777777777777777
&= 06-1150-3(1) Electircal and Instrumentation Material Submission and Approval 180 180 0% 0% 180 06-Jan-22 04-Jul-22 06-Jan-22 | 04-Jul-22  10-Dec-21 07-Jun-22 27 777777777777777777777777777777777777777777777777777
= 06-1160-1(1) Mechanical Equipment Procurement (Incl. FAT) 720 720 0% 0% 720 11-Sep-21 31-Aug-23 11-Sep-21 | 31-Aug-23 | 11-Sep-21 | 31-Aug-23 o 777777777777777777777777777777777777777777777777777
& 06-1160-2(1) Pipe Material Procurement (Incl. FAT) 450 450 0% 0% 450 03-Jan-22 28-Mar-23 03-Jan-22  28-Mar-23 | 08-Jun-22 | 31-Aug-23 I 777777777777777777777777777777777777777777777777777
= 06-1160-3(1) Electircal and Instrumentation Material Procurement (Incl. FAT) 450 450 0% 0% 450 05-Jul-22 27-Sep-23 05-Jul-22 | 27-Sep-23  08-Jun-22  31-Aug-23 27 777777777777777777777777777777777777777777777777777
@ 06-1180 Delivery to Site 60 60 0% 0% 60 28-Sep-23 26-Nov-23 28-Sep-23 | 26-Nov-23  01-Sep-23  30-Oct-23 27 777777777777777777777777777777777777777777777777777
IS EP_SP_66_12-WP5A-M35-4.06.5 Procurement for WWTP Equipment 904 904 0% 904 15-Mar-21 04-Sep-23 15-Mar-21  04-Sep-23 16-Sep-21 06-Aug-23 29 777777777777777777777777777777777777777777777777777
3-Month RO"lng Programme (November 2020) /1 Remaining Work * @ Actual Milestone
B Actual Work L 4 @ Critical Milestone
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[T Seghers = Contract No. EP/SP/66/12 R
. N Enviranmental Frdacissn Deparimant
W OE R WO
e T Ay Integrated Waste Management Fac:l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining| Primary Constraint Start Finish Currect Start Current Finish Late Start Late Finish Total Float | M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
= 06-1190-1(1) Mechanical Equipment Material Submission and Approval 180 180 0% 0% 180 15-Mar-21 10-Sep-21 15-Mar-21 | 10-Sep-21  05-Dec-21  02-Jun-22 265 ;
@ 06-1190-2(1) Pipe Material Submission and Approval 180 180 0% 0% 180 28-Jun-21 24-Dec-21 28-Jun-21 | 24-Dec-21  16-Sep-21  14-Mar-22 I P
&= 06-1190-3(1) Electircal and Instrumentation Material Submission and Approval 180 180 0% 0% 180 14-Apr-21 10-Oct-21 14-Apr-21 | 10-Oct-21  16-Sep-21  14-Mar-22 155 | 777777777777777777777777777777777777777777777777777
@ 06-1200-1(1) Mechanical Equipment Procurement (Incl. FAT) 550 550 0% 0% 550 03-Jan-22 06-Jul-23 03-Jan-22 | 06-Jul-23  05-Dec-21  07-Jun-23 2 | P
@ 06-1200-2(1) Pipe Material Procurement (Incl. FAT) 450 450 0% 0% 450 03-Jan-22 28-Mar-23 03-Jan-22  28-Mar-23  15-Mar-22 | 07-Jun-23 2 1 777777777777777777777777777777777777777777777777777
@ 06-1200-3(1) Electircal and Instrumentation Material Procurement (Incl. FAT) 450 450 0% 0% 450 03-Jan-22 28-Mar-23 03-Jan-22 | 28-Mar-23 15-Mar-22 07-Jun-23 o o
@ 06-1220 Delivery to Site 60 60 0% 0% 60 07-Jul-23 04-Sep-23 07-Jul-23  04-Sep-23 ' 08-Jun-23 | 06-Aug-23 2 | o
‘ EP_SP_66_12-WP5A-M35-4.06.6 Procurement for Desal & Demin Plant Equipment 804 804 0% 804 15-Mar-21 27-May-23 15-Mar-21  27-May-23 16-Sep-21  06-Aug-23 7o | o
@ 06-1230-1(1) Mechanical Equipment Material Submission and Approval 180 180 0% 0% 180 15-Mar-21 10-Sep-21 15-Mar-21 | 10-Sep-21  15-Nov-21  13-May-22 245 |
@ 06-1230-2(1) Pipe Material Submission and Approva 180 180 0% 0% 180 15-Mar-21 10-Sep-21 15-Mar-21 | 10-Sep-21  16-Sep-21  14-Mar-22 185
@ 06-1230-3(1) Electircal and Instrumentation Material Submission and Approval 180 180 0% 0% 180 15-Mar-21 10-Sep-21 15-Mar-21 | 10-Sep-21  16-Sep-21  14-Mar-22 185
@ 06-1240-1(1) Mechanical Equipment Procurement (Incl. FAT) 450 450 0% 0% 450 03-Jan-22 28-Mar-23 03-Jan-22  28-Mar-23  15-Mar-22 | 07-Jun-23 71
@ 06-1240-2(1) Pipe Material Procurement (Incl. FAT) 450 450 0% 0% 450 03-Jan-22 28-Mar-23 03-Jan-22  28-Mar-23  15-Mar-22 | 07-Jun-23 71
@ 06-1240-3(1) Electircal and Instrumentation Material Procurement (Incl. FAT) 450 450 0% 0% 450 03-Jan-22 28-Mar-23 03-Jan-22  28-Mar-23  15-Mar-22 | 07-Jun-23 71
& 06-1260 Delivery to Site 60 60 0% 0% 60 29-Mar-23 27-May-23 29-Mar-23  27-May-23 | 08-Jun-23 | 06-Aug-23 71
IS EP_SP_66_12-WP5A-M35-4.06.7 Procurement for HV Transformers and Associated 785 1255 3.82% 755 19-Jul-19A 24-Dec-22 30-Nov-20  24-Dec-22 31-Oct-20  05-Dec-22 =19
- "EP_SP_66_12.WP5A-M35-4,06.7.1 Procurement of Transformers & EDG O ) 77 ) - S W 37 T 2 e e e E—
& 06-1270(1) Submission and Approval of Transfromers Supplier 100% 100% 19-Jul-20A 30 Sep-20 A
& 06-1280(1) Procurement of Trans from ers 550 1086 0% 0% 586 19-Jul-19A 08-Jul-22 30-Nov-20  08-Jul-22 | 31-Oct-20  08-Jun-22 -30
& 06-1290(1) Factory Acceptance Test (FAT) 120 120 0% 0% 120 09-Jun-22 06-Oct-22 09-Jun-22  06-Oct-22 | 10-May-22  06-Sep-22 -30
& 06-1300 Delivery to Site 60 60 0% 0% 60 07-Oct-22 05-Dec-22 07-Oct-22  05-Dec-22 ' 07-Sep-22  05-Nov-22 -30
_—7EP_S P_66_12-WP5A-M35-4.06.7.2 Procurement of Switchboard/Pannels and Cables
@ 06-2090(1) Material Submission and Approval 0% 0% 10 Jul-21 07-Oct-21 | 10 Jul-21 07-Oct-21 | 09-Jul-21  06-Oct-21
@ 06-2100(1) Material & Equipment Procurement 395 395 0% 0% 395 28-Jul-21 26-Aug-22 28-Jul-21 26-Aug-22  09-Jul-21  07-Aug-22 -19
& 06-2110(1) Factory Acceptance Test (FAT) 60 60 0% 0% 60 27-Aug-22 25-Oct-22 27-Aug-22  25-Oct-22 | 08-Aug-22  06-Oct-22 -19
@ 06-2120(1) Delivery to Site 60 60 0% 0% 60 26-Oct-22 24-Dec-22 26-Oct-22  24-Dec-22  07-Oct-22 | 05-Dec-22 -19
‘ EP_SP_66_12-WP5A-M35-4.06.8 Procurement for Control SCADA Systems 855 855 0% 855 09-Jan-22 12-May-24 09-Jan-22  12-May-24 11-Nov-21  14-Mar-24 -59
@ 06-1310 Material Submission and Approval 90 90 0% 0% 90 09-Jan-22 08-Apr-22 09-Jan-22  08-Apr-22 | 11-Nov-21  08-Feb-22 -59
@ 06-1320 Material & Equipment Procurement 615 615 0% 0% 615 09-Apr-22 14-Dec-23 09-Apr-22  14-Dec-23 09-Feb-22 | 16-Oct-23 -59
@ 06-1330 Factory Acceptance Test (FAT) 120 120 0% 0% 120 15-Nov-23 13-Mar-24 15-Nov-23 | 13-Mar-24 | 17-Sep-23  14-Jan-24 -59
@ 06-1340 Delivery to Site 60 60 0% 0% 60 14-Mar-24 12-May-24 14-Mar-24  12-May-24 15-Jan-24 | 14-Mar-24 -59
‘ EP_SP_66_12-WP5A-M35-4.06.9 Procurement for Onshore Crane at Berth 735 735 0% 735 14-Apr-21 18-Apr-23 14-Apr-21  18-Apr-23  30-Sep-21 19-Sep-23 154
&= 06-1350 Supplier Submission and Approval 120 120 0% 0% 120 14-Apr-21 11-Aug-21 14-Apr-21 | 11-Aug-21 | 30-Sep-21 | 27-Jan-22 169
@ 06-1360 Material & Equipment Procurement 450 450 0% 0% 450 27-Aug-21 19-Nov-22 27-Aug-21  19-Nov-22 28-Jan-22  22-Apr-23 154
@ 06-1370 Factory Acceptance Test (FAT) 90 90 0% 0% 90 20-Nov-22 17-Feb-23 20-Nov-22 | 17-Feb-23  23-Apr-23  21-Jul-23 154
& 06-1380 Delivery to Site 60 60 0% 0% 60 18-Feb-23 18-Apr-23 18-Feb-23  18-Apr-23 | 22-Jul-23  19-Sep-23 154
‘ EP_SP_66_12-WP5A-M35-4.06.10 Procruement and Off-site Fabrication of Pipe Bric 690 690 0% 690 14-Apr-21 04-Mar-23 14-Apr-21  04-Mar-23  21-Sep-21  22-Jul-23 140
@ 06-1390(1) Material Submission and Approval 90 90 0% 0% 90 14-Apr-21 12-Jul-21 14-Apr-21  12-Jul-21  21-Sep-21 | 19-Dec-21 160
@ 06-1400 Material & Equipment Procurement 450 450 0% 0% 450 13-Jul-21 05-Oct-22 13-Jul-21 05-Oct-22 | 30-Nov-21 | 22-Feb-23 140
@ 06-1410 Factory Acceptance Test (FAT) 90 90 0% 0% 90 06-Oct-22 03-Jan-23 06-Oct-22  03-Jan-23 | 23-Feb-23 | 23-May-23 140
@ 06-1420 Delivery to Site 60 60 0% 0% 60 04-Jan-23 04-Mar-23 04-Jan-23  04-Mar-23  24-May-23 | 22-Jul-23 140
Igy EP_SP_66_12-WP5A-M35-4.06.11 Procurement for LV Electrical System for On-site 620 620 0% 620 06-Jan-22 17-Sep-23 06-Jan-22  17-Sep-23 25-Nov-21  06-Aug-23 -42 .
@ 06-1430(1) Material Submission and Approval 120 120 0% 0% 120 06-Jan-22 05-May-22 06-Jan-22 | 05-May-22  25-Nov-21 | 24-Mar-22 -42 :
3-Month Rolling Programme (November 2020) C——1 Remaining Work ¢ ¢ Actual Miestone
Page 18 of 21 B Actual Work L 2 @ Critical Milestone
I Critical Remaining Work
(o4 < Milestone
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I Critical Remaining Work
< < Milestone

Activity ID Activity Name Original At Completion Duration % Activity % Remaining| Primary Constraint Start Finish Currect Start Current Finish Late Start Late Finish Total Float | M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39

= 06-1440 Material & Equipment Procurement 350 350 0% 0% 350 As LateAs 06-May-22 20-Apr-23 06-May-22  20-Apr-23 | 25-Mar-22 | 09-Mar-23 -42 ;

Possible i
@ 06-1450 Factory Acceptance Test (FAT) 90 90 0% 0% 90 As LateAs 21-Apr-23 19-Jul-23 21-Apr-23 | 19-Jul-23  10-Mar-23 | 07-Jun-23 a2y P

Possible ;
&= 06-1460 Delivery to Site 60 60 0% 0% 60 As LateAs 20-Jul-23 17-Sep-23 20-Jul-23  17-Sep-23 | 08-Jun-23 | 06-Aug-23 a2y o

Possible i
%y EP_SP_66_12-WP5A-M35-4.06.12 Procurement for Ventilation and Odor Treatment 600 600 0% 600 27-Aug2l  18-Apr23  27-Aug2i 18Apr23 19-Aug2i 10-Apr-23 8 e e
= 06-1470(1) Material Submission and Approval 120 120 0% 0% 120 27-Aug-21 24-Dec-21 27-Aug-21  24-Dec-21  19-Aug-21  16-Dec-21 -8
@ 06-1480 Material & Equipment Procurement 450 450 0% 0% 450 27-Aug-21 19-Nov-22 27-Aug-21  19-Nov-22  19-Aug-21 | 11-Nov-22 e O
@ 06-1490 Factory Acceptance Test (FAT) 90 90 0% 0% 90 20-Nov-22 17-Feb-23 20-Nov-22  17-Feb-23 | 12-Nov-22  09-Feb-23 I 777777777777777777777777777777777777777777777777777
& 06-1500 Delivery to Site 60 60 0% 0% 60 18-Feb-23 18-Apr-23 18-Feb-23  18-Apr-23 | 10-Feb-23 | 10-Apr-23 I o
Ky EP_SP_66_12-WP5A-M35-4.06.13 Procurement for Fire Services System 660 660 0% 660 09-Sep-21  30-Jun-23  09-Sep-21 30-Jun-23 02-Aug-21 23-May-23 -38 R o
@ 06-1510 Material Submission and Approval 120 120 0% 0% 120 09-Sep-21 06-Jan-22 09-Sep-21  06-Jan-22  02-Aug-21  29-Nov-21 -38
@ 06-1520 Material & Equipment Procurement 390 390 0% 0% 390 07-Jan-22 31-Jan-23 07-Jan-22 | 31-Jan-23 | 30-Nov-21 | 24-Dec-22 88 | 777777777777777777777777777777777777777777777777777
& 06-1530 Factory Acceptance Test (FAT) 90 90 0% 0% 90 01-Feb-23 01-May-23 01-Feb-23  01-May-23 ' 25-Dec-22 24-Mar-23 88 | 777777777777777777777777777777777777777777777777777
@ 06-1540 Delivery to Site 60 60 0% 0% 60 02-May-23 30-Jun-23 02-May-23  30-Jun-23 | 25-Mar-23 | 23-May-23 88 | 777777777777777777777777777777777777777777777777777
Ty EP_SP_66_12-WP5A-M35-4.06.14 Procurement for Plumbing System 600 600 0% 600 10Nov-21  02ul23  10Nov2i 02Jul-23  O7Nov-2f 29-Jun-23 3 e
@ 06-1550 Material Submission and Approval 120 120 0% 0% 120 10-Nov-21 09-Mar-22 10-Nov-21 | 09-Mar-22 | 07-Nov-21 | 06-Mar-22 -3
@ 06-1560 Material & Equipment Procurement 450 450 0% 0% 450 10-Nov-21 02-Feb-23 10-Nov-21  02-Feb-23 | 07-Nov-21  30-Jan-23 e 777777777777777777777777777777777777777777777777777
@ 06-1570 Factory Acceptance Test (FAT) 90 90 0% 0% 90 03-Feb-23 03-May-23 03-Feb-23  03-May-23 ' 31-Jan-23  30-Apr-23 I 777777777777777777777777777777777777777777777777777
@ 06-1580 Delivery to Site 60 60 0% 0% 60 04-May-23 02-Jul-23 04-May-23  02-Jul-23 | 01-May-23  29-Jun-23 I o
l". EP_SP_66_12-WP5A-M35-4.06.15 Procurement for Drainage System 600 600 0% 600 27-Aug-21 18-Apr-23 27-Aug-21  18-Apr-23  01-Sep-21  23-Apr-23 5
@ 06-1590 Material Submission and Approval 120 120 0% 0% 120 27-Aug-21 24-Dec-21 27-Aug-21  24-Dec-21  01-Sep-21  29-Dec-21 5
@ 06-1600 Material & Equipment Procurement 450 450 0% 0% 450 27-Aug-21 19-Nov-22 27-Aug-21  19-Nov-22 | 01-Sep-21  24-Nov-22 - 777777777777777777777777777777777777777777777777777
& 06-1610 Factory Acceptance Test (FAT) 90 90 0% 0% 90 20-Nov-22 17-Feb-23 20-Nov-22  17-Feb-23 | 25-Nov-22  22-Feb-23 s | 777777777777777777777777777777777777777777777777777
& 06-1620 Delivery to Site 60 60 0% 0% 60 18-Feb-23 18-Apr-23 18-Feb-23  18-Apr-23 | 23-Feb-23  23-Apr-23 s | 777777777777777777777777777777777777777777777777777
T EP_SP_66_12-WP5A-M35-4.06.16_Procurement for Lighting System 694 694 0% 694 27-Aug2l  21Ju-23  27-Aug2t 21Ju-23 2902l 23May23 59 s
@ 06-1630 Material Submission and Approval 120 120 0% 0% 120 27-Aug-21 24-Dec-21 27-Aug-21 | 24-Dec-21  29-Jun-21 | 26-Oct-21 -59
@ 06-1640 Material & Equipment Procurement 424 424 0% 0% 424 25-Dec-21 21-Feb-23 25-Dec-21  21-Feb-23  27-Oct-21 | 24-Dec-22 s9 | 777777777777777777777777777777777777777777777777777
@ 06-1650 Factory Acceptance Test (FAT) 90 90 0% 0% 90 22-Feb-23 22-May-23 22-Feb-23  22-May-23 ' 25-Dec-22 24-Mar-23 I o
& 06-1660 Delivery to Site 60 60 0% 0% 60 23-May-23 21-Jul-23 23-May-23  21-Jul-23 | 25-Mar-23 | 23-May-23 I o
Ey EP_SP_66_12-WP5A-M35-4.06.17 Procurement for Security, Surveiliance & Commu 520 520 0% 520 03-Jan22  06Jun-23  03-Jan-22 06-Jun-23 20-Dec-2i 23-May-23 14 R S
@ 06-1670 Material Submission and Approval 120 120 0% 0% 120 03-Jan-22 02-May-22 03-Jan-22  02-May-22 20-Dec-21  18-Apr-22 -14
@ 06-1680 Material & Equipment Procurement 250 250 0% 0% 250 03-May-22 07-Jan-23 03-May-22 | 07-Jan-23 | 19-Apr-22 | 24-Dec-22 a4y 777777777777777777777777777777777777777777777777777
@ 06-1690 Factory Acceptance Test (FAT) 90 90 0% 0% 90 08-Jan-23 07-Apr-23 08-Jan-23 | 07-Apr-23  25-Dec-22 24-Mar-23 a0y o
& 06-1700 Delivery to Site 60 60 0% 0% 60 08-Apr-23 06-Jun-23 08-Apr-23  06-Jun-23 | 25-Mar-23 | 23-May-23 a0y 777777777777777777777777777777777777777777777777777
‘ EP_SP_66_12-WP5A-M35-4.06.18 Procurement for Cranage Equipment 870 870 0% 870 15-Mar-21 01-Aug-23 15-Mar-21  01-Aug-23 03-Apr-21  20-Aug-23 19 :
@ 06-1710 Material Submission and Approval 120 120 0% 0% 120 15-Mar-21 12-Jul-21 15-Mar-21  12-Jul-21  03-Apr-21  31-Jul-21 19
@ 06-1720 Material & Equipment Procurement 600 600 0% 0% 600 13-Jul-21 04-Mar-23 13-Jul-21 04-Mar-23  01-Aug-21  23-Mar-23 9 777777777777777777777777777777777777777777777777777
@ 06-1730 Factory Acceptance Test (FAT) 90 90 0% 0% 90 05-Mar-23 02-Jun-23 05-Mar-23 | 02-Jun-23  24-Mar-23  21-Jun-23 9 777777777777777777777777777777777777777777777777777
@ 06-1740 Delivery to Site 60 60 0% 0% 60 03-Jun-23 01-Aug-23 03-Jun-23  01-Aug-23 ' 22-Jun-23 | 20-Aug-23 9 777777777777777777777777777777777777777777777777777
K EP_SP_66_12-WP5A-M35-4.06.19 Procurement for Lift and Escalator Systems 600 600 0% 600 29-May-22 18-Jan-24 29-May-22  18-Jan-24 11-Jun-22  31-Jan-24 L A 3
@ 06-1750 Material Submission and Approval 120 120 0% 0% 120 29-May-22 25-Sep-22 29-May-22  25-Sep-22 11-Jun-22 | 08-Oct-22 13
@ 06-1760 Material Procurement & Fabrication 450 450 0% 0% 450 29-May-22 21-Aug-23 29-May-22 | 21-Aug-23  11-Jun-22  03-Sep-23 B 777777777777777777777777777777777777777777777777777
@ 06-1770 Factory Acceptance Test (FAT) 90 90 0% 0% 90 22-Aug-23 19-Nov-23 22-Aug-23 | 19-Nov-23 | 04-Sep-23  02-Dec-23 B 777777777777777777777777777777777777777777777777777

. 1 Remaining Work L 2 @ Actual Milestone
3-Month Rolling Programme (November 2020) 9
B Actual Work L 2 @ Critical Milestone
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No. EP/SP/66/12

I _EP_SP_66_12-WP5A-M35-4.08.1.1.2 Seawall at Dredging Area

W EBEE WO
e T Ay Integrated Waste Management Fac:/l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining | Primary Constraint Start Finish Currect Start Current Finish | Late Start Late Finish Total Float| M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 | 37 38 | 39
= 06-1780 Delivery to Site 60 60 0% 0% 60 20-Nov-23 18-Jan-24 20-Nov-23 | 18-Jan-24 | 03-Dec-23 31-Jan-24 13 |
Ky EP_SP_66_12-WP5A-M35-4.06.20 Procurement for Soft Landscape Materials 510 510 0% 510 21-Sep22  12-Feb-24  21-Sep22 12-Feb-24 26-Jun-23  16-Nov-24 278
&= 06-1790 Material Submission and Approval 120 120 0% 0% 120 21-Sep-22 18-Jan-23 21-Sep-22  18-Jan-23  26-Jun-23 | 23-Oct-23 278
@ 06-1800 Material Procurement & Nursery 360 360 0% 0% 360 19-Jan-23 13-Jan-24 19-Jan-23  13-Jan-24 | 24-Oct-23 | 17-Oct-24 278 |0 o
&= 06-1810 Delivery to Site 30 30 0% 0% 30 14-Jan-24 12-Feb-24 14-Jan-24  12-Feb-24  18-Oct-24 | 16-Nov-24 278
IS EP_SP_66_12-WP5A-M35-4.06.21 Procurement for Air Quality Monitoring Station Ec 300 300 0% 300 27-Jun-21 22-Apr-22 27-Jun-21  22-Apr-22  29-May-21 24-Mar-22 -29
@ 06-2150(1) Material Submission and Approval 90 90 0% 0% 90 Start On or After | 27-Jun-21* 24-Sep-21 27-Jun-21  24-Sep-21  29-May-21 | 26-Aug-21 -29
@ 06-2160(1) Material Procurement 180 180 0% 0% 180 25-Sep-21 23-Mar-22 25-Sep-21 | 23-Mar-22  27-Aug-21  22-Feb-22 -29
@ 06-2200(1) Delivery to Site 30 30 0% 0% 30 24-Mar-22 22-Apr-22 24-Mar-22  22-Apr-22 | 23-Feb-22  24-Mar-22 29 | 777777777777777777777777777777777777777777777777777
%y EP_SP_66_12-WP5A-M35-4.06.22 Procurement for Air Compressor Equipment 620 620 0% 620 15Mar-21  24Now22  15Mar-21 24Now22 04Feb-22 16:00t23 326 e
@ 06-1870(1) Material Submission and Approval 90 90 0% 0% 90 15-Mar-21 12-Jun-21 15-Mar-21  12-Jun-21  04-Feb-22  04-May-22 326
@ 06-1880(1) Material & Equipment Procurement 380 380 0% 0% 380 13-Jun-21 27-Jun-22 13-Jun-21  27-Jun-22 | 05-May-22 = 19-May-23 2 | 777777777777777777777777777777777777777777777777777
@ 06-1890(1) Factory Acceptance Test (FAT) 90 90 0% 0% 90 28-Jun-22 25-Sep-22 28-Jun-22  25-Sep-22  20-May-23  17-Aug-23 2 | 777777777777777777777777777777777777777777777777777
@ 06-1900(1) Delivery to Site 60 60 0% 0% 60 26-Sep-22 24-Nov-22 26-Sep-22  24-Nov-22 | 18-Aug-23  16-Oct-23 2 | o
Ky EP_SP_66_12-WP5A-M35-4.06.23 Procurement for Weight Bridge System 720 720 0% 720 15-Mar-21  04Mar23  15Mar-21 04-Mar-23 30-Sep-21 19-Sep-23 199 I e
@ 06-2210(1) Material Submission and Approval 120 120 0% 0% 120 15-Mar-21 12-Jul-21 15-Mar-21 | 12-Jul-21 | 30-Sep-21 27-Jan-22 199
@ 06-2220(1) Material & Equipment Procurement 450 450 0% 0% 450 13-Jul-21 05-Oct-22 13-Jul-21 05-Oct-22  28-Jan-22 | 22-Apr-23 199 | 777777777777777777777777777777777777777777777777777
@ 06-2230(1) Factory Acceptance Test (FAT) 90 90 0% 0% 90 06-Oct-22 03-Jan-23 06-Oct-22  03-Jan-23  23-Apr-23 | 21-Jul-23 199 | 777777777777777777777777777777777777777777777777777
@ 06-2240(1) Delivery to Site 60 60 0% 0% 60 04-Jan-23 04-Mar-23 04-Jan-23  04-Mar-23 ' 22-Jul-23 | 19-Sep-23 199
‘ EP_SP_66_12-WP5A-M35-4.06.24 Procurement for Pipes and Insulation for on site 640 640 0% 640 15-Mar-21 14-Dec-22 15-Mar-21  14-Dec-22 21-Oct-21  22-Jul-23 220 |
@ 06-2250(1) Material Submission and Approval 180 180 0% 0% 180 15-Mar-21 10-Sep-21 15-Mar-21 | 10-Sep-21  21-Oct-21  18-Apr-22 220 :
@ 06-2260(1) Material & Equipment Procurement 400 400 0% 0% 400 11-Sep-21 15-Oct-22 11-Sep-21 | 15-Oct-22 | 19-Apr-22 | 23-May-23 I o
@ 06-2270(1) Delivery to Site 60 60 0% 0% 60 16-Oct-22 14-Dec-22 16-Oct-22 | 14-Dec-22 | 24-May-23  22-Jul-23 20 | o
By EP_SP_66_12-WP5A-M35-4.06.25 Procurement for Truck Wash System 780 780 0% 780 10-Nov-21  29-Dec-23  10-Nov-21  29-Dec-23 22-Nov-21 10-Jan-24 12 R e
@ 06-2290(1) Material Submission and Approval 180 180 0% 0% 180 10-Nov-21 08-May-22 10-Nov-21 | 08-May-22 22-Nov-21  20-May-22 12
@ 06-2300(1) Material & Equipment Procurement 450 450 0% 0% 450 09-May-22 01-Aug-23 09-May-22 | 01-Aug-23  21-May-22 13-Aug-23 w2 o
@ 06-2310(1) Factory Acceptance Test (FAT) 90 90 0% 0% 90 02-Aug-23 30-Oct-23 02-Aug-23  30-Oct-23 | 14-Aug-23  11-Nov-23 w2 777777777777777777777777777777777777777777777777777
@ 06-2320(1) Delivery to Site 60 60 0% 0% 60 31-Oct-23 29-Dec-23 31-Oct-23  29-Dec-23 ' 12-Nov-23  10-Jan-24 w2 o
‘ EP_SP_66_12-WP5A-M35-4.06.26 Procurement for CCCW Equipment 780 780 0% 780 15-Mar-21 03-May-23 15-Mar-21  03-May-23 28-Aug-21  16-Oct-23 O VT
@ 06-2290(1)10 Material Submission and Approval 180 180 0% 0% 180 15-Mar-21 10-Sep-21 15-Mar-21 | 10-Sep-21 28-Aug-21 | 23-Feb-22 166
@ 06-2300(1)10 Material & Equipment Procurement 450 450 0% 0% 450 11-Sep-21 04-Dec-22 11-Sep-21 | 04-Dec-22 | 24-Feb-22 ' 19-May-23 I e 777777777777777777777777777777777777777777777777777
@ 06-2310(1)10 Factory Acceptance Test (FAT) 90 90 0% 0% 90 05-Dec-22 04-Mar-23 05-Dec-22  04-Mar-23 | 20-May-23 | 17-Aug-23 N e 777777777777777777777777777777777777777777777777777
@ 06-2320(1)10 Delivery to Site 60 60 0% 0% 60 05-Mar-23 03-May-23 05-Mar-23  03-May-23 ' 18-Aug-23  16-Oct-23 I e 777777777777777777777777777777777777777777777777777
B EP_SP 66 _12-WP5A-M35-4.08 Maritime Works 762 830 78.87% 161 31-Jan-19A  09-May-21 30-Nov-20  09-May-21 05-Oct-20  06-Jun-27 2219 | 777777777777777777777777777777777777777777777777777
I EP_SP_66_12-WP5A-M35-4.08.1 Marine Construction 830 78.87% 31-Jan-19A 09-May-21 30-Nov-20 09-May-21 05-Oct-20  06-Jun-27 2219 | o
5 _EP_SP_66_12-WP5A-M35-4.08.1.1 Phase | - Construction of Perimeter Seawalls 53| 81.87%| | 138 [290ct-19A |17-Apr-2t _ [30-Nov20 |17-Apr2t |05-0ct20 [21-Apr21 | 5| | D S
— EP_SP_66_12-WP5A-M35-4.08.1.1.1 Seawall and Berth at DCM Area 536|  81.87% | 138 [29-0ct-19A | 7 [17-Apr-21 _ [30-Nov-20 7 Apr-21 | 05-Oct-20 | 21-Apr-21 -_ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
IS EP_SP_66_12-WP5A-M35-4.08.1.1.1.5 Seawall Structural Works 762 536 81.87% 138 29-Oct-19A 17 Apr-21 30-Nov-20  17-Apr-21  05-Oct-20 21-Apr-21 5 |
@ 08-1100 Rubble Mound Laying (100,000m3 approx, @550m3/d) 182 168 93.41% 93.41% 12 27-Jun-20A 11-Dec-20 30-Nov-20 | 11-Dec-20  10-Apr-21  21-Apr-21 131
@ 08-1105(6) (M22) Prefabrication for Caisson (No.35 to No.46) Including Marine Access 337 445 59% 59% 138 28-Jan-20A 17-Apr-21 30-Nov-20  17-Apr-21  05-Oct-20 | 20-Feb-21 ss
& 08-1115(3) Caisson infill, Solid ballast, toe protection, precast concrete blocks ..etc Laying 250 481 66.8% 51% 83 29-Oct-19 A 20-Feb-21 30-Nov-20  20-Feb-21  30-Nov-20 | 20-Feb-21 0 S Cais

Page 20 of 21

I Critical Remaining Work
< < Milestone

@ 08-1160 Lay Concrete Block Wals (300m length approx. @4m/d) 334 73 33% 73 33% 17 Jan-20 A 15 Dec-20 30-Nov-20 15 Dec-20  03-Nov-20 18 Nov-20 -
I5_EP_SP_66_12-WP5A-M35-4.08.1.2 Phase Il - Reclamation, Breakwater and Berth Construction 830| 7896%| | 161 [31-Jan-19A [00-May-21 [30-Now-20 [09-May-21 [20-0ct20 [06Jun-27 | 2219] [ - - ::
— EP_SP_66_12-WP5A-M35-4.08.1.2.1 Reclamation 168 236 417% I 161 [16-Sep-20 A [09-May-21  [30-Nov-20 |09-May-21 [20-0ct-20 [oe-Jun27 [ 2210] [ B
@ 08-1200 Reclamation fill for Northern Side (from A2) from -9.0m PD to +2.5mPD 113 84% 84% 16-Sep-20 A 18-Dec-20 30-Nov-20 | 18-Dec-20 19-May-27 06-Jun-27 2362 ec- 20 Reclamation fill for Northern Side (from A2) from -
(450,008m3 @ 4000m3/d) !
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[ 1]
R = &
[T Seghers = Contract No. EP/SP/66/12 RS (R
. P Enviranmental Frdacissn Deparimant
e e e e s e Integrated Waste Management Fac:l/t/es Phase 1
Activity ID Activity Name Original At Completion Duration % Activity % Remaining| Primary Constraint Start Finish Currect Start Current Finish Late Start Late Finish Total Float | M36 Remarks 2021
Duration Duration Complete Complete Duration Nov | Dec Jan | Feb
36 37 38 | 39
‘ @ 08-1200-1 (M35) | Reclamation fill for Eastern Side (from E6) from -9.0mPD to -7.5mPD 30 35 0% 0% 30 25-Nov-20A  29-Dec-20 30-Nov-20  29-Dec-20 ' 20-Oct-20 | 18-Nov-20 -41 20A, 25-Nov-20 A ‘Reclamation fill for Eastern Side (from E6) from -9.
(120,000m3 @ 4000m3/d) |
@ 08-1200-2 (M35) | Reclamation fill for Eastern Side (from E6) from -7.5mPD to +2.5mPD 120 120 0% 0% 120 04-Dec-20 02-Apr-21 04-Dec-20  02-Apr-21  24-Oct-20 | 20-Feb-21 -41 04-Dec-20
(480,011m3 @ 4000m3/d) ;
IS EP_SP_66_12-WP5A-M35-4.08.1.2.1.1 Instrumentation 120 120 0% 120 10-Jan-21 09-May-21 10-Jan-21  09-May-21 30-Nov-20 29-Mar-21 2 R e
@ 08-1340 (M23) Placing Settlement Plates for Settlement Markers & Instrumentation on 120 120 0% 0% 120 10-Jan-21 09-May-21 10-Jan-21  09-May-21 | 30-Nov-20 ' 29-Mar-21 -4 10- Jan 21  —
+2.5mPD (~42nrs) !
‘ EP_SP_66_12-WP5A-M35-4.08.1.2.1.2 PVD Remedial Works 30 30 0% 30 09-Feb-21 10-Mar-21 09-Feb-21  10-Mar-21  30-Dec-20 28-Jan-21
@ 08-1390 (M34) Gl for ground condition varification at Zone D for PVD (2 nr approx @0.5 nr/day) 14 14 0% 0% 14 09-Feb-21 22-Feb-21 09-Feb-21 | 22-Feb-21 | 30-Dec-20 12-Jan-21
Inc Report
@ 08-1390 (M34)15 Install Sand Drains at Zone D (approx. 62 nr @ 4nr/day/2 set of equipment) 16 16 0% 0% 16 23-Feb-21 10-Mar-21 23-Feb-21 | 10-Mar-21 | 13-Jan-21  28-Jan-21
'~ EP_SP_66_12-WP5A-M35-4.08.1.2.2 Breakwater
@ 08-1250 Geotextile and Sand Blanket Laying 671 95% C 95% '31-Jan-19A | 02-Dec-20  30-Nov-20  02-Dec-20 28 Sep-22  30-Sep-22 6 [ 02-Dec- 20, Geotextile and Sand Blanket Laying, Geotextile and Sand Blanket
‘ & 08-1280 Rubble Mound Laying (100,000m3 approx, @550m3/d) 188 241 17% 17% 156 06-Sep-20 A 05-May-21 30-Nov-20  05-May-21 ' 12-May-22  15-Oct-22 I e 777777777777777777777777777777777777777777777777777
‘ s 08-1285(1) Prefabrication for Caission 180 322 12% 12% 158 19-Jun-20A 07-May-21 30-Nov-20  07-May-21  20-May-22 | 25-Oct-22 57 000 DEEEEES——
M‘ EP SP 66 12-WP5A-M35-4.15 Works By CLP 735 735 0% 735 30-Sep-22 04-Oct-24 30-Sep-22 04-Oct-24 14-Mar-23 09-Aug-24 s | o
%y EP_SP_66_12-WP5A-M35-4.15.1 Installation of Transmission System 224 224 0% 224 30-Sep22  13May23  30-Sep22 13May:23 14-Mar23 12Mar24 305 e e
@ 15-0800 450 days Prior to Commencement of System Commissioning Test 0 0 0% 0% 0 As LateAs 13-May-23 13-May-23 15-Mar-23 -59
Possible i
@ 15-0900 Completion of Civil Provision for Trans mission 0 0 0% 0% 0 30-Sep-22 30-Sep-22 14-Mar-23 1 o
@ 15-1000 Construction of Transmission System 90 90 0% 0% 90 Start On or After | 01-Oct-22* 29-Dec-22 01-Oct-22 | 29-Dec-22  14-Nov-23  11-Feb-24 w00 | 777777777777777777777777777777777777777777777777777
& 15-1002 Cable Testing 30 30 0% 0% 30 30-Dec-22 28-Jan-23 30-Dec-22 28-Jan-23 | 12-Feb-24  12-Mar-24 w00 | o
I§ EP_SP_66_12-WP5A-M35-4.15.2 Remaining Installation Works by CLP 150 150 0% 150 01-Oct-23 27-Feb-24 01-Oct-23  27-Feb-24 13-Jan-24 10-Jun-24 04 | o
@ 15-1005 Plant Installation inside CLP Equipment Room 60 60 0% 0% 60 Start On or After 01-Oct-23* 29-Nov-23 01-Oct-23  29-Nov-23 | 13-Jan-24  12-Mar-24 104
@ 15-1010 Cable Termination W orks 30 30 0% 0% 30 Start On or After  30-Nov-23* 29-Dec-23 30-Nov-23 | 29-Dec-23 13-Mar-24 | 11-Apr-24 04 | 777777777777777777777777777777777777777777777777777
@ 15-1015 Testing and Com missioning 60 60 0% 0% 60 30-Dec-23 27-Feb-24 30-Dec-23  27-Feb-24 | 12-Apr-24  10-Jun-24 04 | 777777777777777777777777777777777777777777777777777
IS EP_SP_66_12-WP5A-M35-4.15.3 Metering & Energization 60 60 0% 60 06-Aug-24 04-Oct-24 06-Aug-24  04-Oct-24  11-Jun-24  09-Aug-24 s | 777777777777777777777777777777777777777777777777777
ma 15-1020 Incoming Power System Final Inspection and Metering works 30 30 0% 0% 30 06-Aug-24 04-Sep-24 06-Aug-24 04-Sep-24 11-Jun-24  10-Jul-24 -56
@ 15-1030 Energization of Incoming Power Supply Main System 0 0 0% 0% 0 04-Sep-24 04-Sep-24 10-Jul-24 .6 | 777777777777777777777777777777777777777777777777777
@ 15-1040 Energization of Incoming Power Supply Sub System 0 0 0% 0% 0 04-Sep-24 04-Sep-24 10-Jul-24 .6 | 777777777777777777777777777777777777777777777777777
@ 15-1050 Export Power System Final Inspection and Metering works 30 30 0% 0% 30 05-Sep-24 04-Oct-24 05-Sep-24 | 04-Oct-24  11-Jul-24  09-Aug-24 .6 | 777777777777777777777777777777777777777777777777777
= 15-1060 Connection to Grid 0 0 0% 0% 0 04-Oct-24 04-Oct-24 09-Aug-24 s6 | o
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