Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1 Keppel Seghers — Zhen Hua Joint Venture
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Contract No. EP/SP/66/12 IBIE(REE

. .
5 0 & l"r = »'\ i ] Y Environmental Protection Department
A S g 8 R Integrated Waste Management Facilities, Phase 1
[WBS Code WBS Name Remaining | Start Finish
Duration | 2018 [ 2019 [ [ 2021 [ 2022 [ 2023 [ 2024
N[D[J[F[M[A[M]J [ A N[D[J[FIM[A[M][J[d[ A N[D[J A N[D[J[F[M[A[M]J I A N[D[J[F[M[A[M][J[d] A N[D[J[F[M[A[M[ J[U[A N[D[J[FIM[A[M[J U] A N]D
S]0 5] 0 S]0 ST0 5] 0 ST0 ST0
4y EP_SP_66_12-WP-5 Programme for Design and Construction Works 2496 22-Nov-17 21-Sep-24 — B T S e S e T T T T T T T T T T T T 21:Sep-24
EP_SP_66_12-WP-5.01 Key Dates 2496 22-Nov-17 21-Sep-24 21:Sep-24
EP_SP_66_12-WP-5.02 Contract Preliminaries 1936 19-Dec-17 08-Apr-23 17 N 05-ADr28 ¢ ¢ 1 G i
EP_SP_66_12-WP-5.03 Licence/Pemit Applications 2341 15-Dec-17 12-May-24 I 4
EP_SP_66_12-WP-5.04 General Submissions 1484 22-Nov-17 14-Dec-21 N |1 4-Dec-21
EP_SP_66_12-WP-5.05 Design Stbmissions 1410 15Dec-17 24-Oct-21 7 NS | 22:0cti21 |
EP_SP_66_12-WP-5.06 Procurement of Major Equipment 2055 14-May-18 28-Dec-23 14-May18 | | 28Dec-23
EP_SP 66 12WP5.07 Enviormental Works 1975 14-ans 23 JUL PN S e S S S S S S S S S S S O
EP_SP_66_12-WP-5.07.3 Baseline Noise Monitoring 63 15-Mar-18 16-May-18 15- ar‘qe : _ HsMayhs [
EP_SP_66_12-WP-5.07.1 Baseline Water Quality Monitoring 77 15-Mar-18 30-May-18 15 ar'18 _ 30-Méy1§ [ R A A B N
EP_SP_66_12-WP-5.07.2 Baseline Ecology Impact Moritoring and Mitigation 125 14-Jan18 18-May-18 antis” _18-May‘18
EP_SP_66_12-WP-5.07.4 Baseline Air Quality Montoring Works 365 12-Jun22 11-Jun23 [ 3 3 [ T A A 12-Jun-22 ;I ¢ 1-Jun-2.
EP_SP_66_12-WP-5.08 Maritime Works 1277 28-Dec-17 27-Jun21 17 | 272 1
EP_SP_66_12-WP-5.08.3 Submissions 154 28-Dec-17 01-Jun-18 17 N Of-Jun-18; b b bbb bbb b
EP_SP_66_12-WP-5.08.1 Marine Construction 1265 10-Jan-18 27-Jun21 fan-1 | | 27-Jr2 1
EP_SP_66_12-WP-5.08.1.1 Phase | - Construction of Perimeter Seawalls 620 10-Jan-18 21-Sep-19 bn-1c S | 21 Scp:19
EP_SP_66_12-WP-5.08.1.1.3 Marine Works Preparations 220 10-Jan-18 17-Aug-18 pr-ig | I (17-Aug-18 ¢ i b b
EP_SP_66_12-WP-5.08.1.1.1 Seawall at DCM Area 450 29418 21-Sep-19 20015 S | 21 {Sep-19
EP_SP_66_12-WP-5.08.1.1.2 Seawall at Dredging Area 384 22-Aug-18 09-Sep-19 22iAug-18! I (9-Sep-19
EP_SP_66_12-WP-5.08.1.2 Phase Il - Recilamation, Breakwater and Berth Construction 645 22-Sep-19 27-Jun21 22:Sep-19; I | 27-urt2 1
EP_SP_66_12-WP-5.08.1.2.1 Reclamation 645 22-Sep-19 27-Jun21 22:Sep-10: I S| 27 )Urt21
EP_SP_66_12-WP-5.08.1.2.2 Breakwater & Berth 533 22-Sep-19 07-Mar-21 22-Sep-19; I 7-Mar-2i
EP_SP_66_12-WP-5.09 Foundation Works 397 12-Apr21 13-May-22 12-Apr21 | I | 3-\|ay-22
EP_SP_66_12-WP-5.09.0 Site Investigation and Preliminary Pile 46 12-Apr-21 27-May-21 12-Apr-p1 | DN} 27A-May21 i1
EP_SP_66_12-WP-5.09.1 Administration Bld Foundation 209 21-Aug-21 17-Mar-22 21:Aug21 I 17-Mar-22
EP_SP_66_12-WP-5.09.2 Waste Burker & Tipping Hall Bid Foundation 203 13-May-21 01-Dec-21 3Vay21 | RN 0]-Dec-21
EP_SP_66_12-WP-5.09.3 Boiler & Flue Gas Bld Foundation 331 12-Apr-21 08-Mar-22 12-Apr-21 | I 0-Mar-2;
EP_SP_66_12-WP-5.09.4 ACC Area Foundation 129 31-Ju21 06-Dec-21 31-ii21 S (6-Déc-21
EP_SP_66_12-WP-5.09.5 Turbine Hall Bld Foundation 142 28-Jun21 16-Nov-21 28-Jgn21 (. heNov 21 :
EP_SP_66_12-WP-5.09.6 Air Compressor Bld Foundation 28 17-Nov-21 14-Dec-21 3 17~:No 21 3 _ ‘14 Dec—21
EP_SP_66_12-WP-5.09.7 Chimney Foundation 198 23-Ju-21 05-Feb-22 30421 e (552
EP_SP_66_12-WP-5.09.8 MT Plant & Desalination Bld Foundation 219 01-Jun21 05-Jan22 1-Jin2) | 05-Jdn-22
EP_SP_66_12-WP-5.09.9 CLP Substation Building Foundation 94 13-May-21 14-Aug-21 Sfiayi2! | EE— G4-Aw21 |}
EP_SP_66_12-WP-5.09.10 Access Ramp BId Foundation 133 23-Sep-21 02-Feb-22 23-Sep21; NN 02-Fcb-2:
EP_SP_66_12-WP-5.09.11 Reception BId Foundation 49 03-Feb-22 23-Mar-22 {1 03Féb2p ] 2
EP_SP_66_12-WP-5.09.12 Pipe Bridge Foundation 397 12-Apr21 13-May-22 I 3-May-22
EP_SP_66_12-WP-5.10 Superstructural Works 519 12-Aug-21 12-Jan-23 12-Aug21 | I |2-Jan-23
EP_SP_66_12-WP-5.10.1 Administration BId Structure 267 18Mar22  09-Dec22 Pl feMarke | S (9-Dic-32
EP_SP_66_12-WP-5.10.2 Waste Burker & Tipping Hall Bld Sturcture 384 12-Aug-21 30-Aug-22 12-Aug-R1 | I 30-Aug-22
EP_SP_66_12-WP-5.10.3 Boiler & Flue Gas Treatment Bld Structure 441 29-0ct-21 12-Jan-23 I | 2-Jan-]3
EP_SP_66_12-WP-5.10.5 Tunbine Hall Bid Structure 262 17-Nov-21 05-Aug-22 I ———— 05-Alg-2
EP_SP_66_12-WP-5.10.6 Air Compressor Bld Structure 63 04-May-22 05-Ju-22 ! O-May-22 — 05022
EP_SP_66_12-WP5.10.7 Chimney Structure 145 10-Ju-22 01-Dec22 P b Holude | e 0i-Ddc-2
EP_SP_66_12-WP-5.10.8 MT Plant & Desalination Bid Structure 196 06-Jan22 20-Ju-22 ‘“ 20-Ju|22 : 3
EP_SP_66_12-WP-5.10.9 CLP Stbstation Structure 84 15-Aug-21 06-Nov-21 IR :
EP_SP_66_12-WP-5.10.10 Access Ramp Bld Structure 135 03-Feb-22 17-Jun22 -Féb-zé _ 317Jun-2‘2 :
EP_SP_66_12-WP-5.10.11 Reception BId Structure 150 24-Mar-22 20-Aug-22 24—Mar22 _ 20}Aug22 |
EP_SP_66_12-WP-5.10.13 Pipe Bridge Structure 180 06-Ju-22 01-Jan23 i lop-du22 _ owanza ‘ i ‘
EP_SP_66_12-WP-5.11 Architectual Builders Works & Finishes 672 07-Nov-21 09-Sep-23 07-Nov-21 iw ()9 Sep 23
EP_SP_66_12-WP-5.11.1 Administration Bld ABWF Works 195 10-Dec-22 22-Jun-23 I 10-Dec-22 GGG | 2223 :
EP_SP_66_12-WP-5.11.2 Weste Burker & Tipping Hall Bid ABWF Works 225 21-Ju-22 02-Mar-23 21 Juzz _ 02-Mar-23 [ :
EP_SP_66_12-WP-5.11.3 Boiler & Flue Gas Bld ABW F Works 240 13-an23 09-Sep-23 : {13Jan23 | m GQSep 23
EP_SP_66_12-WP-5.11.5 Tubine Hall Bid ABWF Works 299 23-Mar-22 15-Jan-23 — 15=Jan»23 P
EP_SP_66_12-WP-5.11.6 Air Compress Bld ABWF Works 105 03-Aug-22 15-Nov-22 03-Au.;22 “ 15N0v~22 : :
EP_SP_66_12-WP-5.11.7 Chimney ABWF Works 105 02-Dec-22 16-Mar-23 02-Dbc2? I 16 MarQZi :
EP_SP_66_12-WP-5.11.8 MT Plant & Desalination Bld ABWF Works 165 28-Ju-22 08-Jan-23 : 25 Ju 22 _ 08—Jan—23
EP_SP_66_12-WP-5.11.9 CLP Stbstation ABWF Works 120 07-Nov-21 06-Mar-22 97-Nov-21 3_ 0B-Mar-22 :
EP_SP_66_12-WP-5.11.10 Access Ramp Bld ABW F Works 165 16-Ju-22 27-Dec-22 oo : 16-\Jul22 _ 27 DecZZ
EP_SP_66_12-WP-5.11.11 Reception Bld ABWF Works 135 21-Aug-22 02-Jan23 o : 2«~Aug 22; “ ozdan-za Vo A
EP_SP_66_12-WP-5.12 Building Services Installation 608 20-Feb-22 20-Oct-23 | 20:Fet-22 _ 2000123
EP_SP_66_12-WP-5.12.1 Administration Bid BS Works 210 25-Mar-23 20-Oct-23 : D U 25Mar23 I 20m 23 :
EP_SP_66_12-WP-5.12.2 Weste Bunker & Tipping Hall BId BS Works 210 04-Oct-22 01-May-23 04-Oct 22 “ Oi-May 23 : :
EP_SP_66_12-WP-5.12.3 Boler & Flue Gas Bld BS Works 210 20Dec22  26-u-23 N il 20Ddo2? GGG 261423
EP_SP_66_12-WP-5.12.5 Turbine Hall Bid BS Works 344 07-Apr22 16-Mar-23 07-Apr-32 “ 116- Mara23 3 :
EP_SP_66_12-WP-5.12.6 Air Compressor Bld BS Works 135 02-Sep-22 14-Jan-23 P ozsep 22 —— 14-Jan—23 : :
EP_SP_66_12-WP-5.12.4 Chimney BS Works 210 15Feb-23 12-Sep-23 : 115-Feb23 | _ '128ep23 :
EP_SP_66_12-WP-5.12.8 MT Plant & Desalination BId BS Works 180 11-Oct-22 08-Apr-23 o 110@22 m 08Apr23 :
EP_SP_66_12-WP-5.12.9 CLP Stbstation BS Works 230 20-Feb-22 07-Oct-22 : 20 Feb 22 — ar-oot22
EP_SP_66_12-WP-5.12.10 Access Ramp BId BS Works 180 29-Sep-22 27-Mar-23 : : ZSSep 22 * 27—Mar23
EP_SP_66_12-WP-5.12.11 Reception Bld BS Works 120 04-Dec-22 02-Apr-23 : G4-Dec22 M 02-Agr23
EP_SP_66_12WP-5.13 Process Equipmert Installation 647 27-Jan22 04-Nov-23 a.n—22 m 04Nov 23
EP_SP_66_12-WP-5.13.2 Waste Burker & Tipping Hall Bld Process Equipment Installe 214 01-Aug-22 02-Mar-23 : 01 Aug 22 m UZ-Mar 23
EP_SP_66_12-WP-5.13.3 Boiler House & Flue Gas Treatment Bid Process Equipment 506 27-Jan22 16-Jun-23 27-Jah—22 — 16-in 33
EP_SP_66_12-WP-5.13.4 ACC Area Equipment Installation 375 23-Apr22 02-May-23 3 23Apr22 “ 02 May 23
EP_SP_66_12-WP-5.13.5 Tubine Hall Bid Equipmert Installation 346 02-Jun-22 13-May-23 : 02-Jin22 _ 134\/|ay23 3
EP_SP_66_12-WP-5.13.6 Air Compressor Bld Equipment Installation 150 17-Sep-22 13-Feb-23 174 Sep(22 _ 113-Feb- 23
EP_SP_66_12-WP-5.13.8a MT Process Bld Process Equipment Installation 330 10-Dec-22 04-Nov-23 : 10 Dec 22 m O4N0v 23
EP_SP_66_12-WP-5.13.8b Desalination Bld Process Equipment Installation 210 12-Aug-22 09-Mar-23 : 112-/%\ug-:22 _ ()9 Mar23 Lo
EP_SP_66_12-WP-5.13.09 CLP Substation Bld Equipment Installation 450 20-Feb-22 15-May-23 | 20iFeh22 “ 3154\‘/|ay-23 :
EP_SP_66_12-WP-5.13.10 Ramp & Storage Bld Process Equipment Installation 150 29-Oct-22 27-Mar-23 I : 20022 — 27-\E-23 :
EP_SP_66_12-WP-5.13.12 Equipment Installaion at Extemal Area 240 15-Sep-22 12-May-23 WSSep 22 _ '12 May23 :
EP_SP_66_12-WP-5.13.13 Extemal Process Pipe Works 271 03-Oct-22 30-Jun23 03-Get- 22 I 3023 : A
EP_SP_66_12WP-5.14 Landscape, Extemal Road and Drains Works 590 15-Sep-22 26-Apr-24 i15-Sepi22 | — 26—Aprr24

Summary Programme

Page 1 of 2

Date Revision Checked Approved

04-Dec-17 1stSubmission Programme




[ETTI]Seghers Contract No. EP/SP/66/12 IBIE (R

. .
W Mmoo - 6o A A g Environmental Protection Department
LA Ko i g 5 S Integrated Waste Management Facilities, Phase 1
[WBS Code WBS Name Remaining | Start Finish
Duration 2018 2019 2020 T 2021 T 2022 T 2023 T 2024 025)
N[D[J[FIM[A[M[J[WU[A[S[O[N[D[J[FIM[AIM[ I A[S]OIN[D[I]FIM[A[M] J[U[A]S|O[N]D[J[FIM[A[M][JI[U]A[S[O[N]D[J[F[M[A[M][J[U[A[S[O[N[D[I[FIM[A[M] J[JU[A]S[O[N]D[JI[FIM[A[M[J[M[A[S][O[N]D]J
EP_SP_66_12-WP-5.15 Works By CLP 1175 31-Oct-20 18-Jan-24 31-0¢t-21 8Janpd | 1 |
EP_SP_66_12-WP-5.16 Testing & Commissioning 577 29-Dec22 27-Ju-24 29-Déc-22 27-Ju4
EP_SP_66_12-WP-5.16.22 SAT & System Commissioning Tests 425 29-Dec-22 26-Feb-24 29-Dec22 . 26-Feb-24
EP_SP_66_12-WP-5.16.22.1 132kV Incoming Power Supply System T&C 120 16-May-23 12-Sep-23 16-Mayi23 | NS  12-Sep-23
EP_SP_66_12-WP-5.16.22.2 132KV Export Power System T&C 120 16-May-23 12-ep-23 16-4May:23 | NN 2-Sep-23
EP_SP_66_12-WP-5.16.22.3 Building Services Electrical System T&C 90 21-Oct-23 18-Jan-24 Do 21i0ct23 ! N 118-Jan-D4
EP_SP_66_12-WP-5.16.22.4 Water Supply System T&C 241 29-Mar23 24-Nov-23 29-Mar-23 (R ¢ 24:Nov-23
EP_SP_66_12-WP-5.16.22.5 MVAC & OCS System T&C 267 02-May-23 23-Jan-24 02-May-23 I : 23tJart24
EP_SP_66_12-WP-5.16.22.6 Security, Surveillance & Communication System T&C 56 21-Oct23 15-Dec23 : 21:0ct23| HEEEE 15-DecP3
EP_SP_66_12-WP-5.16.22.7 Compressor Air System T&C 74 14-Feb-23 28-Apr-23 14-Feb23 | NN 28-Apt23
EP_SP_66_12WP-5.16.22.8 Fuel Oil System T&C 35 13-Apr23 17-May-23 13-Apr23 | EEE 117-May23
EP_SP_66_12-WP-5.16.22.9 CCCW System T&C 74 14-Feb-23 28-Apr-23 14-Feb:23 | NN 28-Api-23
EP_SP_66_12-WP-5.16.22.10 Lift System T&C 74 21-Oct-23 02-Jan24 21:0ct23 | WENNEEE 02-Jah24
EP_SP_66_12-WP-5.16.22.11 FS System T&C 95 21-Oct-23 23-Jan24 : 21:0ct23 | N | 23iJan24
EP_SP_66_12-WP-5.16.22.12 Desalination & Demineralization Process T&C 81 10-Mar-23 29-May-23 0-Mar-23 | IS 29-May-23
EP_SP_66_12-WP-5.16.22.13 WWTP Process T&C 81 03-Mar-23 22-May-23 03-Mar23 SN : 22{May-23
EP_SP_66_12-WP-5.16.22.14 MT Plant Process T&C 74 05-Nov-23 17-Jan24 R 5-Nov-43 | I 117-Jan24
EP_SP_66_12-WP-5.16.22.15 Crane System T&C 81 27-Feb-23 18-May-23 27-Feb-23 NN |18-Mayi23
EP_SP_66_12-WP-5.16.22.16 weightbridge System T&C 141 13-Jan23 02-Jun23 13{ank3 | I 02-Jun23
EP_SP_66_12-WP-5.16.22.17 Truck Washing System T&C 58 27-Jan23 25-Mar-23 27-Jah23 N 25:Mat-23
EP_SP_66_12-WP-5.16.22.18 Control SCADA Systems T&C 74 17-Jn-23 29-Aug-23 D723 | N 29-Aug-23
EP_SP_66_12-WP-5.16.22.19 Incineration Processing T&C 418 29-Dec-22 19-Feb-24 29-Dec22 | | 19-Febi24
EP_SP_66_12-WP-5.16.22.19.21 Preparation for Incineration Process T&C 245 29-Dec-22 30-Aug-23 29-Dec-22 I 30-Aug-23
EP_SP_66_12-WP-5.16.22.19.2 Module 1 (Train 1 & 2) 173 17-Jun23 06-Dec-23 17:0uni23 | I (6-Dec23
EP_SP_66_12-WP-5.16.22.19.3 Modue 2 (Train 3 & 4) 173 31-Ju-23 19-Jan-24 B1-ju-23 I 19-Jan24
EP_SP_66_12-WP-5.16.22.19.4 Modue 3 (Train 5 & 6) 173 31-Aug-23 19-Feb-24 1-Ajg-23 N  19-Febi24
EP_SP_66_12-WP-5.16.22.20 Civil and Builder Works Completion Inspections 290 13-May-23 26-Feb-24 3-May23 | I 26-Feb-24:
EP_SP_66_12-WP-5.16.21 Plant Commissioning Test of Facility 159 20-Feb-24 27-Ju-24 VoD I 20Fet24! GGG 27Ju-24
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